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Disclaimers

This presentation and the information contained herein must be treated with strict confidentiality, and shall not be reproduced, copied, forwarded, or disseminated, nor should any part or all
of the content be used for or disclosed to others or publicly disclosed for any other purpose. The information herein is prepared based on the information provided by Beauty Farm Medical
and Health Industry Inc. (the “Company,” and together with its subsidiaries and controlled operating entities, the “Group”), the accuracy or completeness of which is not guaranteed.
Neither the Company, members of the Group, underwriters or their subsidiaries or affiliates, nor their respective directors, executives, employees, and agents, among others, expressly or
implicitly state or warrant the accuracy, reliability, correctness, fairness, or completeness of this document or its content or any oral or written statements related thereto, nor shall they
assume any responsibility or obligation for any loss, liability, or duty resulting from the inaccuracy or incompleteness of the information contained in this document or reliance on the
information in this document by you of any other recipient of such information. No representation or warranty, express or implied, is made as to, and no reliance should be placed on, in
particular, and without limit to, whether any assumptions, estimates, objectives, or forecasts contained in or based on this document are achievable, reasonable or will remain unchanged after
the date of this document.

This presentation and the information contained herein do not specifically address certain individuals' specific investment objectives, financial situation, or specific needs. Therefore, this
document should not be relied upon or used as a substitute for independent judgment. Before engaging in any transaction or investment, you must evaluate the relevance, accuracy, and
adequacy of the information or assumptions contained in this document.

This presentation and the information contained herein are not intended to provide comprehensive information, nor do they include all information recipients may need to assess the Group.
This document does not provide any express or implied statements or warranties, and to the extent permitted by law, except for fraud, no one is responsible or obligated for the accuracy,
reliability, correctness, fairness, or completeness of this document or its content or any oral or written communications related thereto (for the avoidance of doubt, such persons include, but
are not limited to, the Company, its subsidiaries and its consolidated affiliates, and their respective directors, senior management personnel, partners, employees, agents, representatives, and
advisors). This presentation and the information herein may contain statements that reflect the current beliefs and expectations of the Company as of a certain date. These forward-looking
statements are based on various assumptions and commitments concerning the operation of the Group. Therefore, you shall not overly rely on, and no representations or warranties are made
regarding, any forward-looking information, especially the realization or reasonableness of any forecasts, objectives, or estimates contained in this document. The Group, its controllers,
directors, senior officers, partners, employees, agents, representatives, or advisors shall not be liable for your use or reliance on the information contained herein. In any case, the parties
concerned should investigate and analyze any and all information of this Group and the information contained herein.

This presentation and the information contained herein is for reference only and does not constitute or form part of any offer for sale or subscription of or solicitation or invitation of any
offer to buy or subscribe for any securities of the Company or any of its subsidiaries or affiliates in any jurisdiction (“Securities”), nor should it be interpreted as inducing investment
activities or constituting a basis for any contract or commitment or investment decision or reliance on any contract or commitment or investment decision. Please note that this document
and the information contained herein is not an offer to sell Securities in the United States and is not intended for publication or distribution in the United States. You are receiving this
document based on your confirmation that you are either (i) a “qualified institutional buyer” (within the meaning under the United States Securities Act of 1933, as amended), or (ii) outside
the United States. This document is distributed only to professional investors (as defined in Schedule 1 to the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)). This
document does not contain any information or materials that may be deemed to be (1) a prospectus within the meaning of section 2(1) of the Companies (Winding Up and Miscellaneous
Provisions) Ordinance (Chapter 32 of the Laws of Hong Kong), or an advertisement of a prospectus or any extract from or part thereof, or an advertisement, invitation, or document containing
such advertisement or invitation within the meaning of section 103 of the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong); or (2) any information or materials that
may cause a public offer to be made in Hong Kong without compliance with Hong Kong law, or that may enable reliance on any exemption under Hong Kong law. This document will be
subject to material changes without notice.
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One-Stop Beauty and Health Management Service Platform

Beauty and Wellness Services

171 Direct Stores & 199 Franchised Stores (1)

Aesthetic Medical Services

23 Direct Stores (1)

Total store count surpassed 400

Subhealth Medical Services

7 Direct Stores (1)

YoY +108%

Net profit (2) 

YoY +31%

Revenue (2)

YoY +RMB 2109

Average Annual Spending per 
Active Member (2)

Active Member 

Repurchase Rate (2) (4)

RMB 2.15 billion 84.3%

Notes
1. As of December 31, 2023
2. For the twelve months ended December 31, 2023
3. Active Members are members who have used our services at least once during the relevant period. 

Includes direct  stores only.

4. Percentage of active members who made multiple purchases of our services during the twelve months 
ended December 31, 2023

YoY +20%

Active Members at Direct stores (2) (3)

93,667

Both revenue and net profit

reached new highs

RMB 230 mn RMB 20,695
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Pioneering the "Dual-Beauty" Business Model, Spearheading Industry Upgrades

Acquire premium clientele leveraging our extensive network of beauty and wellness stores, uncover and fulfill deep-seated customer needs for 
beauty and health with upgraded full-lifecycle services

Aesthetic Medical Services

Subhealth Medical Services

Active Members

Active Members

Active Members at
Direct Stores

Business Bedrock

Beauty and Wellness Services

25.0% of our beauty and 

wellness members purchased or 
received aesthetic medical or 
subhealth medical services (1)

Boost Penetration

24,474 

4,191

90,468 +19% YOY

+31% YOY

+37% YOYRobust Cash 
Flow

30+ Years of
Brand Legacy

Vast 
Customer 
Base

80%
Repurchase 
Rate 

High Growth
Potential

High Annual
Spending

High
Frequency

Note
1. Penetration denotes the proportion of beauty and wellness service members who become active members of aesthetic 
medical services or subhealth medical services during the reporting period.
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Beauty and Wellness – Driving Revenue Growth with Store Expansion and Traffic Growth

Average  Annual Spending
per Active Member(1)

Active Member 
Repurchase Rate(1)

Franchised Business

11,288RMB

+RMB905 YOY 

84.9%

94 38,918

+30% YOY

Active MembersCovered

Tier-2 cities

Customer Visits at Direct Stores Active Members at Direct Stores

2021 2022 2023

993,235 885,927 

1,171,876

+32%
YOY

2021 2022 2023

75,548 75,744 

90,468 

High-Quality and Highly Loyal Active Members

+19%
YOY

Annual Spending 
Frequency per Active 
Member(1)

Note：
1. For the twelve months ended December 31, 2023

Revenue Growth

1,194

9471,046

2022 2023

941

105

+26%
YOY

836

111
1,080

114

2021
Direct Stores Franchised and other Stores

（RMB mn）

10.0
+1.0 YOY 
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Aesthetic Medical Services – The Surging Second Growth Curve

Expanding Store Network

Resilient Revenue Growth Outperforming the Market

(RMB mn)

673

620

850

2021 2022 2023

23 stores

Cover 23 tier-1 and new tier-1 cities

+37%
YOY

Key Operating Metrics  

52,962 50,735

71,814

2021 2022 2023

16,896 18,735

24,474

2021 2022 2023

+31%
YOY

Average Annual Spending 
per Active Member  34,597 RMB

+RMB1,493 YOY 

+42%
YOY

(Times)

Customer Visits

Active Members
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Subhealth Medical Services - The Third Growth Curve

Revenue Growth

61 68

101

2021 2022 2023

7 stores

Covering 7 tier-1 and new 
tier-1 cities

+48%
YOY

Key Operating Metrics  

8,755 10,612

16,662

2021 2022 2023

2,675 3,070

4,191

2021 2022 2023

+37%
YOY

+57%
YOY

16,836 RMB

+RMB869 YOY 

Active Members

Customer Visits

(RMB mn)

(Times)

Average Annual Spending 
per Active Member  

Expanding Store Network



11

Optimizing Marketing Efficiency through Digital Marketing Solutions

Precision marketing for segmented 
customers via WeChat corporate account

Customer referral programs/public domain initiatives drive 
traffic to WeChat Channels livestreaming

Mobile workspace for refined 
customer operations
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M&A Offers Substantial Revenue Growth Potential from Regional "Tri-Beauty" Businesses

2023 Strategic Investment Projects

Chengdu 
Youlan

Changsha 
Franchisee

Hangzhou 
YanSpa

Leading regional beauty brands 

Chengdu CellCare clinic upgraded and
expanded, reopened in February 2024

Chengdu Neology clinic

newly launched in March 2024

Franchised-to-direct store conversion

Changsha CellCare clinic to be 

upgraded and expanded in 2024

(Conceptual Store Image)

10+Project pipeline :
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1. According to Frost & Sullivan, based on the market share of China's traditional beauty service market by 2021 revenue
2. As of December 31, 2023
3. Active members at direct stores refer to members who have used Naturade’s services at least once at the 88 stores included in this acquisition during the relevant period

Regional advantages in the 
Greater Bay Area

Naturade ranked first in Guangdong Province

Acquiring 88 direct stores in Guangzhou and Shenzhen

Powerful Alliance of No.1 
and No.2 players in terms of 

Market Share

Market share expansion

0.2%-0.4%(1)

Enriching Member Base,
Promoting "Tri-Beauty" Model 

Synergies

47,000 direct active members (2)(3)

Significant Increase in market share 

Enhancing Beauty Farm’s 
Revenue/Profit

Anticipate double-digit growth in 

revenue and profit 

Revenue of RMB514mn and net profit 

of RMB33.39mn in 2023

Complementary 
Services

Comprehensive products by

integrating additional wellness services

Economies of Scale

Extensive M&A experience empowers 

economies of scale

Value chain integration and scale economy 

enhance operation efficiency

Acquiring 70% stake

RMB350 mn

Revenue and 

net profit for full 

year 2023

RMB514 mn and

RMB33.39 mn

Transaction 

consideration and 

valuation

Powerful Alliance: Acquisition of Naturade solidifies Beauty Farm's market-
leading position
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Naturade - One-Stop Brand for Beauty, Wellness, and Pain Management Services Based 
on Traditional Chinese Medicine

Storefront 
Style

Number of 

Stores(1) 6 direct stores 3家直营店80 direct stores

Brand 
Positioning

Brand 
History

Established in 2007

No medical institution practice 
license required

Regulatory 
Requirements

Grounded in traditional Chinese medicine, featuring the Eastern beauty and 
wellness philosophy of adapting to timing, trends and individual needs"

Aesthetic Medical 
Services

Beauty and Wellness 
Services

Traditional Chinese Medicine and 
Comprehensive Health Services

2 direct stores

Note
1. As of December 31, 2023

Medical institution practice 
license required

Medical institution practice 
license required
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Outstanding Revenue Growth and Profitability

Leading Revenue Size Outstanding Profitability - Net Profit

(RMB mn)(RMB mn, % of revenue)

1,781
1,635

2,145

2021 2022 2023

4%

38%

58%

4%

38%

58%

5%

40%

56%

Beauty and Wellness 

Services

Aesthetic Medical 

Services

Subhealth Medical 
Services

2021 2022 2023

Net Profit Net Profit Margin

208

111

230

11.7%

6.8%

10.7%

+31%
YOY

+108%
YOY
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2021 2022 2023

18

273

300

31

295

287

34

318

378

Optimized Cost Structure, Operating Expenses Decreasing as a Percentage of Revenue

(costs as a % of revenue, RMB mn, gross margin%) (RMB mn, operating expenses as % of revenue)

Operating Cost Structure Operating Expenses Structure (1)

33.1%
37.5% 34.1%

947
918

2021 2022 2023

14%

17%

17%

5%
1%

16%

18%

17%

4%
1%

14%

15%

20%

5%

1,168

46.8% 43.9%

45.6%

1%

731

614
590

Selling
expenses

General and 
administrative 
expenses

R&D
expenses

Note:
1. Operating expenses include selling expenses, research and development expenses, and general and administrative expenses

Used 
products and 
consumables

Staff
costs

Depreciation 
and 
amortization

Operating
expenses

Others
Gross 
margin 
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Robust Cash Reserves and High Dividend Payout Ratio

(RMB mn)

Robust Cash Reserves

Dividends Declared

2021 2022 2023

Term Deposit
(More Than 
Three Months)

Wealth 
Management 
Products

Cash And Cash 
Equivalents

1084

157

926

Dividends

HKD110.8mn

FY2023

Dividend Per Share

HKD 0.47

911

1,574

164

120

627

224

385

965
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