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CHAIRMAN’S STATEMENT
BV R SR

Mr. LI Yang Z[B &£ 4%

Chairman and
executive Director

ITRROTES
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34

As | begin writing this letter, | am keenly aware of the transformative
forces reshaping the beauty industry. We have not only witnessed
decades of development in China’s beauty sector but have also
experienced firsthand the profound shifts in consumer behaviour and
generational change.

Thirty-three years ago, we entered this industry with a sincere and
steadfast commitment to “beauty.” In the years since, we have had
the privilege of accompanying millions of female customers through
various stages of their lives. As the industry evolves, we recognize
that our role has expanded beyond the mere provision of beauty
services — we have become partners in their pursuit of a better life.
Today, we face not only the considerable potential of a trillion-yuan
market but also a fundamental transformation in the mindset of
contemporary female consumers: a shift from functional satisfaction
to self-fulfilment through consumption, and a transition from external
material aspirations to a deeper, intrinsic pursuit of beauty and
wellbeing.

Reflecting on this journey, we hold a deep respect for the
opportunities presented by our era, as well as sincere gratitude for
every customer, shareholder, and partner who has supported us.
Looking ahead, we remain steadfast in our original mission and are
committed to fostering the healthy, upward development of China’s
beauty industry.
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THREE YEARS LISTED, UNITING THE TOP
THREE

In 2026, we reached the milestone of our 33rd anniversary,
which also marks the third year since the Company’s official
listing on the capital market.

During these three years since listing, we have successively
completed the strategic acquisitions of Naturade, the second-
largest beauty services brand in China by market share, and
Siyanli, the third-largest. With these transactions, the top three
brands in China’s beauty industry have now come together
under one group. Of course, these acquisitions were not
pursued solely for the purpose of scale expansion. Rather, our
sincere aspiration is that those fine brands in the industry,
which have long upheld their original mission regarding
"beauty,” may endure and prosper over the longer term.

Today, with the top three brands now gathered under the
umbrella of Beauty Farm, the Group’s total number of stores
has exceeded 700, occupying a “leading position” in the
premium commercial districts across 20 first-tier and new first-
tier cities in China. As we expand our business boundaries, we
are also promoting the optimal integration of industry resources
and contributing to the healthy development of the broader
beauty ecosystem. We hold this responsibility with both deep
honour and a strong sense of duty.

20255 EEOBESEREEEARAA 5
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THE BEAUTY INDUSTRY DESERVES TO BE
REINVENTED

China’s beauty industry is undergoing a critical transition —
from “function” to “value” — driven by profound changes
originating from the consumer side.

The era of the “middle-aged woman” has fully arrived. Women
in this new era are economically independent and increasingly
self-aware. Their consumption focus has shifted from external
material goods to a deeper pursuit of beauty and wellbeing on
a spiritual level. “Self-reward” has become the underlying logic
of consumption, directly giving rise to a new trend of
“emotional value” consumption. For these women, “self-
reward” is not merely a slogan, but a source of inner strength
and outward confidence — a way of growing from within and
blossoming without.

This has led me to realise that China’s beauty industry is truly
worth “reinventing.” In this trillion-yuan market, the key factors
shaping customer trust include: trustworthy brand power,
strong and reliable product capability, a conveniently accessible
service network, and a high-quality customer experience.

Together with more industry partners, we aim to put “customer
centricity” into genuine practice — so that every woman, as
time flows by, may embrace a relaxed and contented state of
being that springs from a rich and fulfilled inner life.
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THE THREE SUPER STRATEGIES

In November 2025, we formally unveiled our three super
strategies — Super Brand, Super Chain, and Super
Digitalisation — in Hong Kong. These strategic pillars are
designed to lay the foundation for a new decade of industry
development.

Super Brand: Redefining the paradigm of beauty and healthy
living. As the “No.1 High-End Beauty Brand in China” certified
by Frost & Sullivan, and with the integration of leading industry
players such as Naturade and Siyanli, together with the
continuous enhancement of our consumer healthcare
capabilities, we are redefining one-stop beauty and wellness
services and reshaping the value landscape of the industry. On
the experience front, we are focusing on “new spaces, new
experiences, and beyond-expectation services”, transcending
functional boundaries to create a six-sense immersive experience
space, embedding excellence into every detail of our service
delivery. On the operational front, we have established over
200 traceable quality control standards, elevating the “Beauty
Farm Standard” into an industry benchmark.

Super Chain: Building accessible services within reach. We will
systematically deliver proven capabilities in medical aesthetics
and sub-health medical services fully leveraging the advantages
of our “dual beauty + dual wellness” business model. Our
objective is to establish “RMB100 million revenue clubs” across
China’s top 20 cities, while positioning Beijing and Shanghai as
super cities each generating over RMB1 billion in revenue.
Furthermore, drawing on in-depth research into the skin
characteristics of Asian women, we will engage in exclusive co-
development with leading international and domestic brands to
create premium skincare products tailored specifically for
Eastern women.

20255 XENERREEEEXERAR 7
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Super Digitalisation: Driving the Engine of Future Growth. Over
the past five years, we have invested over RMB200 million and
built an IT team of 90 people. At the time, many questioned
why a beauty brand would pursue such extensive digitalisation.
The launch of “Al Xiaonai (AI”/NZ%)" has since reinforced our
conviction. In 2025, we introduced our proprietary beauty and
wellness industry model, “Al Xiaonai (AI/’Z%)" — a “super
assistant” with expertise equivalent to five years of
undergraduate training in traditional Chinese medicine, five
years of advanced beauty knowledge, and one year of sales
experience. This embodies our vision of digitalisation: not cold
technology, but an enabler that makes services more attentive
and eases the workload of our employees. Super digitalisation
is not merely a tool for improving efficiency; it will also serve as
a powerful engine for exploring new business frontiers.

CONTINUOUSLY ENHANCING
SHAREHOLDER VALUE

Over the years, regardless of how the industry has evolved, one
priority has remained close to my heart: how to deliver long-
term, sustainable value enhancement to the shareholders who
have placed their trust in us.

In March 2025, we launched a capital market value
enhancement plan, introducing three key strategic measures —
increasing the dividend payout ratio, optimising the shareholder
structure, and enhancing management incentive mechanisms —
to continuously reinforce the investment value of our Company
in the capital markets.

NAVIGATING CYCLES AND EMBARKING
ON THE NEXT JOURNEY

For over three decades, the Chinese beauty industry has
undergone countless transformations, marked by both peaks
and troughs. Yet | have always believed that the essence of this
industry is “beauty and wellness” — a golden sector that
embodies women’s passion for life and their pursuit of self-
fulfilment.
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Today, branding, chain operations, and digitalisation are driving
the industry towards an “era of precision cultivation” with
unstoppable momentum, shifting from a function-driven
approach to value-led transformation. We are privileged to be
both participants and enablers of this transformation, and even
more fortunate to strive alongside so many exceptional
shareholders, partners, and employees in this meaningful
endeavour.

As we navigate through cycles, we believe the beauty industry
is worth reimagining from the ground up. As a leader in the
beauty and wellness industry, Beauty Farm is committed to
working with industry peers to redefine high-end beauty
services and reshape the value landscape of the beauty
industry, powered by the Three Super Strategies as our engine.
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FINANCIAL HIGHLIGHTS

Sk 285 1t 22

Year ended December 31,
BZ12A31MBLEE

2025 2024 2023 2022 2021
20254 20244 20234 20224 20214
RMB’000 RMB'000 RMB’000 RMB’000 RMB’000
ARETT AREFTT ARBTT AREFTT ARBTT
Revenue KA 3,000,539 2,572,199 2,145,068 1,635,414 1,780,740
Gross profit EHN 1,471,882 1,189,995 977,102 717,842 833,786
Gross profit margin ERX 49.1% 46.3% 45.6% 43.9% 46.8%
Net profit pERlbE 340,275 252,478 230,139 110,532 208,341
RMB RMB RMB RMB RMB
AR AR AR T AR AR

Earnings per share BREAF
— Basic — &K 1.38 0.99 0.94 0.52 0.97
— Diluted — BE 1.37 0.99 0.94 0.52 0.97

As of December 31,
®W128318

2025 2024 2023 2022 2021
20255 20244 20234 20224 20214
Total assets BEERAE 5,046,206 4,276,480 3,302,006 2,495,389 2,477,312
Total equity R 1RTE 1,066,928 975,240 834,233 203,109 262,536
Total liabilities afEeE 3,979,278 3,301,240 2,467,773 2,292,280 2,214,776
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

Key Performance Highlights

Amidst the sweeping artificial intelligence (“Al”) revolution and
rapid technological iteration, the value created by service
experience and humanistic care remains irreplaceable by
machines. Only by upholding this value can we transcend
economic cycles and secure long-term standing. According to
the “Hurun Chinese Luxury Consumer Survey 2026" released by
the Hurun Research Institute, the high-net-worth demographic
intends to increase their spending on service experiences by
12% in the coming year. This data fully demonstrates that
experience is the most certain trend for the future, possessing
enduring and irreplaceable value.

Beauty Farm is one of China’s largest chain service groups in
the beauty and health sector. We consistently adhere to a
customer-centric approach, cultivate long-term client
relationships through our dual beauty + dual wellness business
model, and are dedicated to providing one-stop beauty and
health services for women in China’s high-tier cities.

The Beauty Farm group brand continues to solidify its position
as the top choice for premium female clientele. In 2025, client
visits at our direct stores reached 1.86 million, representing a
year-on-year increase of 22.8%. The number of active members
of our direct stores surged to 154,000, a year-on-year growth
of 12.7%. This expansion in our member base propelled the
Group's revenue and profit to new record highs. In 2025, total
revenue reached RMB3.0 billion, a year-on-year increase of
16.7%. The ongoing realization of economies of scale drove
gross profit margin up by 2.8 percentage points year-on-year
to 49.1%. Adjusted net profit was RMB380 million, a
year-on-year increase of 41.0%, with the adjusted net profit
margin reaching 12.7%, a year-on-year increase of 2.2
percentage points, underscoring robust operational efficiency
and profitability. Furthermore, the Group maintained a robust
cash flow profile. In 2025, net cash flow generated from the
Group’s operating activities amounted to RMB1.0 billion, a
significant year-on-year increase of 25.4%. As of December 31,
2025, the Group's total cash and cash-like items stood at a
substantial RMB2.59 billion, a remarkable year-on-year growth
of 41.6%.
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MANAGEMENT DISCUSSION AND ANALYSIS
B L8 w A Koy

In terms of city footprint, the Group concentrates on China’s
economically developed and advantageous regions, aiming to
cultivate 20 directly-operated cities with revenue exceeding
RMB100 million each. In 2025, the revenue generated from the
20 Tier-one Cities and New Tier-one Cities in China accounted
for 93.2% of the Group’s total revenue generated from the
direct stores. In addition, we have built a competitive advantage
in the four Tier-one megacities: Beijing, Shanghai, Guangzhou,
and Shenzhen. Directly-operated stores in these four megacities
contributed 64.9% of the Group’s revenue generated from the
direct stores, validating our core command over high-value
markets. Regarding store scale, as of December 31, 2025, the
Group operated 550 stores in total, comprising 289 direct
stores and 261 franchised stores and managed stores. With the
formal consolidation of Siyanli into our financials, our store
network is set to exceed 700 outlets, serving more women
across high-tier cities with beauty and health needs.

EHTHRL SERSTFELEEREEDS
B BIZTE20MRABREBHEESHT -
20254 - RER20ME— R AT —RIX T E R E
EEHEZWAB2% - B ZMEILR - £
BN RYO KB BRETRESFE
BoOENABR—SGBRMEAMEERSEREE
EUA64.9%  ENFE T RMESEEMSNZ
DEES - EPIERE L - Bl Z=2025F12A4
318 EEPIEREESSOR - P ELME
289K MBANFEPIE261R - BeE B RE
WIERNHER - BHPINPISBEEHE700R © A
BERERTM LT EEBRBERARBZE -

Number of Stores P95
Year ended December 31,
BZ12A31BLLEE

2025 2024
20254 20244
Beauty and Wellness Services ER NIRRT 512 515
— Direct stores — HEE 252 239
— Franchised stores — MEEJE 260 276
Aesthetic Medical Services BEXZARY 27 28
Subhealth Medical Services iR EERT 1 1
Total a5t 550 554

Direct Stores Distribution by Cities HEMERET M
For the year ended December 31,

BZ12A31BLEE

2025 2024
20254 20244
Tier-one Cities — Rk 154 160
New Tier-one Cities Fr— iR 101 90
Others HAh 34 25
Total a5t 289 275
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MANAGEMENT DISCUSSION AND ANALYSIS

Execution of Core Strategy: M&A Integration and
Industry Empowerment

Since its listing in 2023, Beauty Farm has proactively engaged in
the industry consolidation process. Mergers, acquisitions, and
investments have been elevated to a group-level core strategy.
We adopt an open and win-win approach, collaborating with
industry partners to jointly promote the high-quality
development of the beauty sector.

In March 2024, the Group acquired Naturade, the brand with
the second-largest market share in China’s beauty industry.
After the acquisition, we devised a “Three-Step Integration
Strategy”: first, leveraging the advantages of the core business;
second, upgrading consumer healthcare capabilities; and third,
comprehensive empowerment through platform capabilities. This
systematic integration aimed to achieve a dual increase in
revenue and efficiency. By 2025, Naturade’'s single-store
revenue had risen from RMB5.75 million prior to the acquisition
to RMB8.1 million, and its adjusted net profit margin
significantly improved from 6.5% to 10.5%. This outstanding
performance validated the Group’s robust integration
capabilities and established a replicable and scalable model for
success.

In October 2025, the Group announced the acquisition of
100% equity interest in Siyanli, the third-ranked brand by
market share among beauty service brands in China, for
RMB1.25 billion. Founded in 1996, Siyanli is a benchmark
brand in China’s premium beauty services sector. In 2024,
Siyanli achieved revenue of RMB850 million and a net profit of
RMB81 million, highlighting its mature and solid performance
foundation. In January 2026, Siyanli was formally consolidated
into the Group’s financials. We will replicate the successful
experience gained from Naturade, and inject new momentum
into earnings growth leveraging our model advantages and
platform capabilities. With this, the three major brands are now
united under the Beauty Farm, achieving a leapfrog
improvement in the Group’s market share and reshaping the
competitive landscape of China’s beauty industry.

In March 2026, the Group hosted the “Seeking 100 partners in
the beauty industry” strategic investment and industry
empowerment conference. We will focus on beauty and
wellness service providers in 20 of China’s high-tier cities,
attracting more industry partners to integrate into the Beauty
Farm ecosystem. By relying on our continuously improving
business systems, we aim to support these partners, enhance
their efficiency, and achieve symbiotic and win-win growth.
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Building Core Capabilities: Beauty Farm's Business
System

After 33 vyears of deep industry cultivation, the Group has
expanded from beauty services into consumer healthcare,
building an integrated beauty and health service platform for
women in higher-tier cities. As the industry enters a new stage
of branding, chain operation and digital integration, we are
making major efforts to build Beauty Farm’s business system:
transforming “experience” into “standards,” and solidifying
“standards” into “capabilities,” so that a replicable and scalable
management model can support both internal growth and
external acquisitions, thereby creating a sustainable growth
model.

1. Customer Value Growth System: We are
customer-centric, focusing on the full beauty and health
lifecycle of premium female customers, and continuously
optimizing our customer value growth system. Through
refined customer operations, we have established a full
closed-loop operating model covering promotion,
customer acquisition, conversion, membership retention,
value enhancement, repeat purchase and referral,
continuously creating long-term value for customers.

2. Strong Platform + Multi-Brand System: We have
established an organizational system featuring a “strong
platform + multi-brand business divisions” model to
support efficient collaboration across multiple brands and
business lines. The platform coordinates core capabilities
including supply chain, digitalization, human resources
and finance, and through systematic development,
continuously delivers reusable infrastructure and
professional support to front-end business operations. The
front-end business units remain close to the market and
customers, enabling agile operations and rapid response;
the platform accumulates capabilities and outputs
standards, embedding collaboration throughout the entire
business process. This effectively enhances operating
efficiency and business scalability, and provides solid
support for the orderly expansion of multiple brands.
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3. M&A Value Growth System: We are building a full-cycle
M&A value growth system centered on “investment +
integration + growth,” transforming accumulated
experience into methodology and management systems.
By continuously building proprietary industry investment
databases, proven pre-investment models, precise mid-
transaction integration and comprehensive post-
investment value enhancement, we have developed a
mature M&A and empowerment mechanism that can
accommodate high quality targets of different sizes and
across different business sectors, achieving “integration
upon acquisition, and value creation through
integration.”

4, Digital Intelligence and Al System: Digital intelligence
and Al are the technological foundation and efficiency
engine of Beauty Farm'’s business system. The Group will
build a digitally intelligent and data-driven management
system to deeply empower Beauty Farm’s business
system, making its capabilities implementable, replicable
and continuously upgradeable, and providing solid support
for sustained leadership across business cycles.

Core Business Operations
Beauty and Wellness Services

The Chinese beauty and wellness market presents a vast
landscape with immense long-term potential. According to data
from Frost & Sullivan, the market size of China’s beauty and
wellness service industry reached RMB485 billion in 2024.
Furthermore, this market exhibits a pronounced clustering effect
in high-tier cities, which serve as the core hubs of wealth and
consumption power. The 20 Tier-one and New Tier-one Cities
collectively contribute nearly 40% of the national market share,
while the four megacities — Beijing, Shanghai, Guangzhou, and
Shenzhen — alone account for close to 20% of the national
market share.

As the foundational pillar of the Group’s “dual beauty + dual
wellness” business model, beauty and wellness services
represent our primary touchpoint with clients. Within our
beauty and wellness store network, we are dedicated to
creating an exclusive “Third Space” for women — a sanctuary
where they can shed societal labels, reconnect with their
authentic selves, and experience both the benefits of
technologically-advanced treatments and immersive moments of
inner peace. This unique approach crafts an unparalleled care
experience for each client.

B it B 53 A

3. GHBEERRERESR: TEMRE+EA+
KEIZBEMHBEERRER  B&
BUBRITERMEERR - BBFE
BRITEBFORERIE - AR
A BENRTES - 2EEFRR
BIE - RN GBS - T
RETARE TRXBHEERH
BERHEARS  BEANEE] -

4. HECEHEAIRSE: BELHAREEH
B RGN RMEEEBES E - &
EEERELRHNERER  FE
e EBHEmERS  BERENT
Ed AR AR RAFHE
H BEERNERERE-

TEXHEE
ERMREIR

PEEXAMRBTSREER  REEE - &
FE D PR - 20245 B E T MR
AREITET SRR EAREAB50ET - A
B XBRBTESAERENSEATRESE
MIE - B SRR TR ENEE &L
BERE 20-SMF-RWTEMEEE
40% M TSR b - B - BN RN
R—EHET - BERMEEIE20% 8 T I50 5

EREEEX+2RE | BHEEANZOLER
X% XENMRERESHMEATFELE
EME B - ERMAOEBMRE R
B RMABRIRTEEBRAMENIE ==
BB TE0ERE REAEAR W
&R A SN BRI AR A DR R A -
RMATFITEBE —E _O#IBERR -



16

Beauty Farm Medical and Health Industry Inc.  ANNUAL REPORT 2025

MANAGEMENT DISCUSSION AND ANALYSIS
B L8 w A Koy

In 2025, our beauty and wellness services generated revenue of
RMB1.658 billion, reflecting a year-on-year increase of 14.9%.
Profitability reached new heights, with the gross profit margin
improving by 1.2 percentage points to 41.9%. The primary
driver of this revenue growth was increased customer traffic —
in 2025, the number of client visits to our beauty and wellness
services’ direct stores reached 1.724 million, a year-on-year
increase of 23.2%. The number of active members of our direct
stores grew to 146,000, a year-on-year increase of 11.8%. The
average annual spending per active member at direct stores was
RMB9,738, a year-on-year increase of RMB320.
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For the year ended December 31,

HZ12A318LLEE

2025 2024

20254 20244

Number of client visits of direct stores BHEMERR 1,724,339 1,400,010
Number of active members of direct stores H&FI/EEREE AR 146,370 130,961

In 2025, we formally unveiled our supply chain strategy,
announcing that our approach to product creation will evolve
from a singular focus on “global curation” to a tripartite model
encompassing “global curation”, “international brand
collaborations”, and “joint R&D with top-tier global
laboratories”. This strategic shift preserves our legacy of
exceptional quality while injecting powerful new momentum for
innovation. In February 2026, we announced a landmark
strategic partnership with globally renowned skincare brand
Shiseido, embarking on a new chapter of collaboration
spanning brand influence, service experience, and joint scientific
research initiatives.
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Leveraging our brand influence, digital marketing capabilities,
and premium commercial property placements, we have steadily
enhanced our customer acquisition capabilities. Our private
domain customer acquisition efforts have achieved continuous
breakthroughs. Through personalized and targeted push
notifications and member referral programs, this channel
contributed 45% of new members to the Group in 2025,
effectively managing overall customer acquisition costs.
Regarding high-end commercial partnerships, we remain
focused on expanding our presence in prestigious commercial
districts and deepening multifaceted collaborations with
commercial real estate partners. These initiatives include
integrating premium membership systems and mutual member
benefit exchange, allowing us to precisely target new clients
while continuously elevating the customer experience. In
February 2026, the Group signed a membership interoperability
agreement with China Resources Mixc Lifestyle, further
strengthening our advantages within premium channels.
Looking ahead, we will intensify our brand-building efforts and
cultivate a deeply resonant and enduring brand perception in
the minds of consumers.

Premium Beauty Services

Founded in 1993, Beauty Farm is identified by Frost & Sullivan
as the top brand in China’s premium beauty service sector. As
an industry leader, we not only cultivate a deep understanding
of mindset of high-net-worth women but also embrace the
mission of defining industry benchmarks. On the product front,
we are expanding our research and development approach,
preparing to launch our inaugural premium joint R&D product
collection. This will forge a unique product advantage by
combining “international prestige brands with joint R&D". In
terms of Al-powered personalized service, we are deeply
embedding intelligent diagnostics into our service workflows.
This will create consistent and traceable skin profiles, enabling
data-driven precision service and achieving the transition from
standardisation to personalisation. Regarding the experiential
dimension, we are systematically elevating the “five senses and
six awarenesses” to craft an exclusively premium and
multi-sensory experience, transforming each beauty treatment
into a ritual of physical and mental rejuvenation. In the realm
of standard-setting, we will take the lead in formulating service
standards for the beauty industry, aspiring to elevate the
“Beauty Farm Standard” into a widely adopted industry
consensus. Moving forward, Beauty Farm will continue to lead
China’s beauty and health service industry through brand
leadership, product innovation, service enhancement, and
standard dissemination.
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Founded in 1996, Siyanli is dedicated to establishing a leading
brand in China’'s premium hi-tech beauty sector. Rooted in
cutting-edge technology and meticulously developed
professional skincare products, the brand focuses on providing
women in high-tier cities with hi-tech beauty services that
integrate clinical efficacy with premium experiences. Looking
ahead, Siyanli will replicate the Group’s proven integration
methodology, as successfully demonstrated with Naturade. It
will solidify its core advantages in premium hi-tech beauty, cater
to the growing demand for consumer healthcare services, and
fully leverage the Group's platform capabilities. This approach
aims to achieve enhanced efficiency, realize economies of scale,
and unlock significant growth potential.

Premium Al-powered Wellness Services

Founded in 2007, Naturade is identified by Frost & Sullivan as
the “Top Al-Powered Wellness Brand in China”, and is also a
pioneer of the Al-Powered beauty and wellness sector in China.
The brand independently innovated its signature “Seven-Year
Wellness Theory”, profoundly integrating the profound wisdom
of traditional Chinese medicine (“TCM"”) with cutting-edge
intelligent technology. By offering a spatial experience defined
by “Contemporary Orientalism and Serene Healing”, Naturade
provides high-net-worth women with uniquely distinctive
TCM-based Al-powered wellness services. In terms of
professional service, Naturade has established a Women's
Health Research Center. Collaborating with authoritative
institutions such as the Guangdong Provincial Hospital of
Traditional Chinese Medicine, it has constructed a unique TCM
treatment system centered on “pain management, meridian
regulation, and visceral harmonization”, thereby creating a
formidable product differentiation barrier. With a stronghold in
the established market of the Greater Bay Area, Naturade will
continue to refine its store model and actively pursue
geographic expansion. In 2026, it will enter the Yangtze River
Delta region, strategically penetrating one of China’s primary
wealth hubs to unleash further development potential.
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Consumer Healthcare Capability Building

Consumer healthcare represents a premium sector distinguished
by its dual attributes of medical necessity and consumer choice.
Guided by the “Healthy China 2030” blueprint, residents’
health needs are rapidly transitioning from “disease treatment”
to “proactive health management”. This fundamental shift,
coupled with evolving demographic trends and increased
consumer budget allocation for consumer healthcare, has
ushered in a golden era of development for the industry.

Beauty Farm’s consumer healthcare business is a strategic
extension built around the beauty and health needs of
high-net-worth  women. Over the past 16 years, we have
internally cultivated our consumer healthcare capabilities from
the ground up, currently operating 38 consumer healthcare
institutions nationwide. In 2025, the consumer healthcare sector
generated total revenue of RMB1.34 billion, a year-on-year
increase of 18.9%. Accounting for 44.8% of total Group
revenue — an increase of 0.9 percentage points year-on-year
— this sector represents a significant contributor to the Group’s
income. Notably, within this sector, our aesthetic medical
business, CellCare, demonstrated resilient growth, achieving
revenue of RMB1.017 billion, a year-on-year increase of 9.6%.
Our subhealth medical business, Neology, recorded revenue of
RMB326 million, a substantial year-on-year surge of 62.2% and
establishing itself as a key growth driver.

Aesthetic Medical Services — CellCare aesthetic medical service

China’s aesthetic medical service industry continues to undergo
profound transformation and value chain restructuring. On the
supply side, the approval of upstream aesthetic products has
experienced explosive growth, signaling the industry’s official
entry into the “era of curated selection”. On the consumer
side, a predominant trend has emerged wherein premium
aesthetic medical service clientele increasingly seek customized,
high-quality services. Against this backdrop, CellCare aesthetic
medical service navigated this industry flux successfully by
leveraging its competitive business model and deep-rooted
brand trust and professional expertise.
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In 2025, CellCare achieved resilient growth against market
trends, posting revenue of RMB1.017 billion, a year-on-year
increase of 9.6%. Its gross profit margin reached 55.9%,
reflecting a substantial year-on-year improvement of 3.6
percentage points, underscoring steadily optimized profitability.
Driven by our ongoing efforts to convert core clientele into
aesthetic medical service users, CellCare stores served 102,000
client visits in 2025, a year-on-year increase of 13.1%. The
number of active members rose to 36,000, a year-on-year
increase of 7.7%. Average annual spending per active CellCare
member reached RMB28,000, an increase of RMB490
year-on-year, demonstrating robust growth despite broader
market conditions.
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For the year ended December 31,

HZ12A318LLEE

2025 2024

20254 20244

Number of client visits of direct stores BHEMERR 102,450 90,612
Number of active members of direct stores H&FI/EEREE AR 36,225 33,630

The network of CellCare’s aesthetic medical clinic is
continuously expanded and upgraded. As of December 31,
2025, the Group's aesthetic medical clinic network totaled 27
locations. In August 2025, our flagship dual-medical clinic
grandly opened in Guangzhou, achieving an impressive RMB160
million in revenue within its first year, a powerful validation of
the business model’s profitability. Looking ahead to 2026, with
the integration of Siyanli into the Group, we will accelerate
clinic upgrades, enrich our medical resources, and continue to
unlock customer value.
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As the CellCare brand celebrates its sixteenth year, in March
2026, we proudly hosted the “Dedicated Anti-Aging” brand
upgrade conference, officially inaugurating a new brand
chapter. We are sharpening our focus on the premium,
minimally-invasive anti-aging sector, steadfastly adhering to our
core philosophy of “Subtle Changes, Remarkable Differences”.
With the brand positioning of “Experts, Dedication, Devotion to
Natural Beauty”, we unveiled our new brand slogan: “Natural
Beauty — Gracefully Ageless”. This establishes a distinctive
brand identity. Addressing the anti-aging needs of women
across different life stages, we have developed a comprehensive
lifecycle product roadmap encompassing “Preventive Anti-Aging,
Maintenance Anti-Aging, and Rejuvenated Anti-Aging (¥1E

CREBRIME  $RME)", offidally heralding a new era of
dedlcated anti-aging expertise for CellCare.

Medical capabilities are the top priority of aesthetic medical
business. In strengthening our physician expertise, we deeply
engage with 150 medical experts and physicians, channeling
frontline clinical experience and cutting-edge aesthetic
sensibilities back into product R&D to co-create unique
anti-aging treatment protocols. Simultaneously, we firmly
believe that expertise needs to be visible. Through our “Star
Doctor” IP incubation initiative, we bring our experts to the
forefront, creating a virtuous cycle that enhances both the
physician’s professional value and the brand’s credibility.

Regarding medical technology innovation, as of December 31,
2025, the Group had filed over 150 patents in total. By
combining a top-tier physician team with core medical
technology assets, we are constructing a formidable
technological moat in the anti-aging field, delivering a
professionally rigorous, technology-driven aesthetic medical
service experience.
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Subhealth Medical Services — Neology medical service

As the Group's subhealth medical services brand, Neology
medical service specializes in functional medicine and women's
gynecological anti-aging. Operating in the early stages of
market development, the brand has precisely seized emerging
opportunities to rapidly accelerate its business expansion.

In 2025, client visits at our direct subhealth medical stores
reached 37,000, a year-on-year increase of 35.7%. The
number of active members grew to 10,417, a year-on-year
increase of 37.9%. Propelled by this momentum, subhealth
medical services achieved transformative growth, generating
full-year revenue of RMB326 million in 2025, a year-on-year
increase of 62.2%. For the first time, this sector contributed
over 10% of the Group's revenue, with its gross profit margin
climbing to 64.3%, a remarkable year-on-year improvement of
6.1 percentage points. As of December 31, 2025, our network
of subhealth medical clinics had expanded to 11 locations. On
August 1, 2025, Neology officially inaugurated its Guangzhou
clinic. As the first clinic in the Greater Bay Area dedicated to
integrated Traditional Chinese Medicine and Western medicine
for medical anti-aging, it features specialized TCM consultation
rooms precisely tailored to meet the diverse needs of local

clientele for TCM services.
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For the year ended December 31,
BZ128318LFE

2025 2024

2025 20244

Number of client visits of direct stores HEMERR 36,733 27,079
Number of active members of direct stores HBHZFIEEREE A 10,417 7,552

In 2025, Neology's functional medicine division achieved
revenue growth of 101%. Amidst the Al revolution, we are
actively driving the transformation from experience-based
medicine to personalized healthcare. By integrating precise
testing data, expert diagnostic pathways and clinical cases
through our proprietary Al models, we are enabling truly
individualized treatment plans and round-the-clock service
accessibility, delivering the promise of truly personalized care.

Also in 2025, Neology’'s Women’s Specialty Care Center
recorded revenue growth of 64%. We are committed to
expanding our service portfolio, extending from gynecological
anti-aging to ovarian wellness, with the upcoming launch of a
reproductive function treatment division. This will complete our

vision of a  healthcare service for women,

“prevention, treatment, and anti-aging”.
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Enhancement of Market Capitalization

In March 2025, the Group formally announced three major
initiatives to enhance capital market value, focusing on
optimizing shareholder structure, maintaining a high dividend
payout ratio, and implementing management incentives — to
continuously unlock long-term investment value. Regarding
shareholder structure optimization, in August 2025, the original
private equity shareholder, CITIC Private Equity Funds
Management Co., Ltd., formally exited as a substantial
shareholder. Concurrently, we welcomed high-quality long-term
strategic investors, further strengthening our shareholder base.
In terms of dividends, the Board proposes to maintain its high
dividend policy by distributing 50% of the net profit
attributable to the parent company’s shareholders for 2025 as
dividends, and has recommended a final dividend of HK$0.72
per Share for the year ended December 31, 2025, representing
a year-on-year increase of 38.5%, underscoring our
commitment to consistently enhancing shareholder returns. In
terms of management incentives, the Group has closely aligned
its future revenue and profit targets with equity incentive plans.
The first year's performance targets were exceeded, fully
validating the effectiveness of the incentive mechanism. Building
on this success, the Group has further raised the performance
targets tied to management equity incentives, aligning the
Group and shareholder interests under higher standards. This
approach aims to unlock growth potential while delivering
long-term, stable returns for investors. In November 2025, the
Group was successfully included in the MSCI World Small Cap
Index, broadening its visibility among global passive and active
funds and attracting the attention of a more diverse range of
international investors.

Outlook

Our long-term vision is to establish ourselves as the preeminent
leader in China’'s beauty and health industry. To guide this
journey, we have established clear medium-term performance
targets, supported by corresponding management incentive
plans. In terms of geographic expansion, our objective is to
achieve a network of 1,000 stores across China’s 20 most
economically vibrant cities, propelling more cities into the
“RMB100 Million Revenue Club” and unlocking the full growth
potential of high-tier urban markets.
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Standing at a new threshold, in November 2025, we formally
unveiled the “Three Super Strategies” to steer our high-quality
development over the next five years.

o Super Brand: Constructing a beauty and health brand
portfolio. We will continuously elevate our professional
expertise to craft “exceptional experiences that exceed
expectations”, thereby reshaping the value proposition of
the beauty industry. Concurrently, we will actively
participate in and promote the formulation of industry
standards, aspiring to elevate Beauty Farm’s high
benchmarks into widely adopted industry consensus. This
will enhance consumer trust and solidify our brand
equity.

o Super Chain: Leveraging the “dual beauty + dual wellness”
business model, we will drive the Group’s value
enhancement through the dual engines of “internal
growth and external acquisitions”. Our focus remains on
cultivating 20 core cities each generating over RMB100
million in revenue. We are building proprietary supply
chain capabilities, integrating global curation with
collaborative R&D, to provide women in China’s high-tier
cities with uniquely differentiated beauty and consumer
healthcare products and services.

o Super Digitalization: Building a data-intelligence
& Al infrastructure. We are constructing a
data-intelligence-driven enterprise management system,
aiming to become a benchmark for digitally-led beauty
and health service chains.

Looking ahead, we will remain steadfast in our
customer-centric philosophy, guided by the “Three Super
Strategies” to build a multi-dimensional growth matrix.
Horizontally, we will broaden our core businesses through the
dual engines of “internal growth and external acquisitions”.
Vertically, we will continue to explore growth opportunities
within the consumer healthcare sector. Simultaneously, we will
comprehensively enhance operational and management
efficiency and strengthen the Group’'s core competitiveness
across all dimensions leveraging the “Beauty Farm Business
System” with a commitment to creating a sustainable and
win-win future for all our stakeholders.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW
REVENUE

The Group generates revenue primarily from three business sectors:
beauty and wellness services, aesthetics medical services, and
subhealth medical services. In 2025, the Group continued to advance
its development strategy driven by the dual engines of internal
growth and external acquisitions, steadily expanding its business scale
while continuously improving operational efficiency. The Group's
revenue increased by 16.7% from RMB2,572 million in 2024 to
RMB3,001 million in 2025.

The revenue growth was primarily attributable to the following
factors:

(i) The Group’s internal business maintained same-store sales
growth of approximately 6.9%, mainly due to the sustained
increase in client visits and active membership base at direct
stores, thereby driving revenue growth per store;

(i)  In terms of external acquisitions, the Group completed the
acquisition of the intelligent beauty brand Naturade in the
second half of 2024 and integrated it into the Group’s system,
gradually advancing integration efforts, which expanded the
Group’s overall business scale; and

(iii)  The revenue contribution from the consumer healthcare business
continued to rise, promoting the ongoing optimization of the
Group’s business structure.

T A a b o) A

B 75 [0 iR
A

$%M&)\i£7ﬁ§*ﬂﬁw&ﬁ% BIEERM
RIERT  BEERRS REEREERS - 2025
FoREERBEHEIRNEEEMINEGHE | Sinih
PMBERER  TRIBAEBHAENRFGFER
FHEEWER - KEBMHWAR2024FRIARY2,572
BETERE16.7%22025FMARE3001HET -

WABRIEEENUTEE

() AEBAEEBFERIFAEERL69% -
FTEAREEMERR NGRS ERERFE
- M BRI ARHA

(i) FESNEGHEE £ AEER2024F THF5EHK
HEEEZTEDRSEANKEHAAEESE
R BSHERS  THEBERBEGAERE
xR

(i) HEBEEXEBUAGLLBERS #BHEE
EBHEBEEL-



26 ANNUAL REPORT 2025

Beauty Farm Medical and Health Industry Inc.

MANAGEMENT DISCUSSION AND ANALYSIS
B L8 w A Koy

The following table sets forth a breakdown of the Group’s revenue by
service offerings for the periods indicated:

TREFIAEB R HEEREIER 2D BA
AR

Year ended December 31,

HENANABLEE

2025 2024

20254 20245
Revenue Revenue Change
A A 28
RMB’000 % RMB'000 % %
ARBTR % ARBFT % %
Beauty and wellness services EAMIRIE RS 1,658,002 55.2 1,443,301 56.1 14.9
— Direct stores — HE 1,512,334 50.4 1,305,745 50.8 15.8
— Franchisee and others — MEBREAM 145,668 4.8 137,556 5.3 5.9
Aesthetic medical services BEIARS 1,016,618 33.9 927,917 36.1 9.6
Subhealth medical services TREERERS 325,919 10.9 200,981 7.8 62.2
Total a5t 3,000,539 100.0 2,572,199 100.0 16.7

Beauty and Wellness Services — Direct Stores

The Group’s revenue from beauty and wellness services of direct
stores increased by 15.8% from RMB1,306 million in 2024 to
RMB1,512 million in 2025. The growth was primarily driven by a
sustained increase in both client visits and membership base at direct
stores. Additionally, the acquisition of Naturade and the subsequent
integration of its store network into the Group’s system further
expanded the overall business scale.

Beauty and Wellness Services — Franchisee and Others

The revenue of the Group’s beauty and wellness services generated
from franchised stores and others increased by 5.9% from RMB138
million in 2024 to RMB146 million in 2025. The increase in revenue
was primarily driven by the expansion of the franchise network after
the acquisition of Naturade, resulting in a consistent enhancement of
franchised store performance.
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Aesthetic Medical Services

The Group’s revenue from aesthetic medical services increased by
9.6% from RMB928 million in 2024 to RMB1,017 million in 2025.
The growth was primarily driven by the continuously released
customer value due to the Group’s “Dual-Beauty + Dual-Wellness”
business model, whereby the Group steadily converted into consumer
healthcare services sector leveraging beauty and wellness services as
entry points, thus fueling the growth of client visits and membership
in its aesthetics medical business.

Subhealth Medical Services

The Group's revenue from subhealth medical services increased by
62.2% from RMB201 million in 2024 to RMB326 million in 2025.
Such increase was primarily driven by the continuous expansion of the
membership base and the enrichment of the product and service
matrix, which together fueled sustained growth in both customer visits
and average spending per customer for subhealth medical services.

COST OF SALES AND SERVICES

The cost of sales and services of the Group primarily consists of (i)
costs of products, mainly including the purchase of skincare products,
injection materials; (i) staff costs, representing wages, benefits and
bonuses for our business operation personnel; (iii) depreciation and
amortization charges, which primarily include depreciation and
amortization of leased properties and wellness equipment; and (iv)
operation related expenses, which primarily include property
management fees, rental expenses for short-term leases and costs for
utilities. The following table sets forth a breakdown of the Group’s
cost of sales and services by nature for the periods indicated:
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For the year ended December 31,

BZ12AMBEE

2025 2024 Change
20255 20244 g
Percentage Percentage Percentage
Amount of revenue Amount  of revenue Amount  of revenue
£ ] 1 ON T fEIA Gk IEHA
RMB'000 % RMB'000 % RMB'000 %
ARETR % ARBTFT % ARBTT %
Product cost E MR 544,708 18.2 506,687 19.7 38,021 -1.5
Employee cost 8 TR 466,562 15.5 393,483 15.3 73,079 0.2
Depreciation and HEREIHER
amortization charges 350,423 11.7 328,565 12.8 21,858 -1.1
Operation related expenses ‘&% if & F 3 149,493 5.0 140,430 5.5 9,063 -0.5
Others Hith 17,471 0.5 13,039 0.4 4,432 0.1
Total Bt 1,528,657 50.9 1,382,204 53.7 146,453 -2.8
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CEEVERE VS

The cost of sales and services of the Group increased from RMB1,382
million in 2024 to RMB1,529 million in 2025, and cost ratio
decreased by 2.8 percentage points from 53.7% in 2024 to 50.9%

in 2025.

The decrease in cost ratio was mainly because:

(i) ongoing optimization of supply chain management, combined
with improved bargaining power in procurement, led to a

reduction in the product procurement cost ratio; and

(i) business scale expansion enhanced the Group’s bargaining power
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in leasing properties and related services, thereby optimizing BRRGATEEEER)  EmELESTY
rental and property management expenses. XEBRBR-
GROSS PROFIT AND GROSS PROFIT MARGIN  EXREF| =
For the year ended December 31,
BZ12A31B5E
2025 2024 Change
2025% 2024%F
Gross Gross Gross
Gross profit Gross profit Gross profit
profit margin profit margin profit margin
EA EFE EA ERE E7 EH=
RMB'000 % RMB'000 % RMB’000 %
AR®TR % ARETFT % ARETFT %
Beauty and Wellness Services 7 MR {E iR 694,306 419 587,351 407 106,955 1.2
— Direct stores — B5EE 610,538 40.4 511,199 39.1 99,339 1.3
— Franchisee and others — MR R EAM 83,768 57.5 76,152 55.4 7,616 2.1
Aesthetic Medical Services — BEER RS 567,967 55.9 485,621 52.3 82,346 3.6
Subhealth Medical Services — Zafi2 i & & IR 7% 209,609 64.3 117,023 58.2 92,586 6.1
Total = 1,471,882 49.1 1,189,995 46.3 281,887 2.8

The gross profit increased from RMB1,190 million in 2024 to
RMB1,472 million in 2025. The overall gross profit margin increased
by 2.8 percentage points from 46.3% in 2024 to 49.1% in 2025.

EFH2024FHAREET1,1905 & LN E20254F
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The increase in gross profit margin was mainly due to the following
factors:

(i) the overall gross profit margin of the beauty and wellness
business was boosted by the optimisation of expenses relating
to leased properties, as well as the Group’s acquisition of
Naturade, an intelligent beauty brand with higher gross profit
margins, in the second half of 2024 also contributed to the
overall gross profit margin improvement in the beauty and
wellness sector;

(i) the gross profit margin of the aesthetics medical services
increased, primarily due to the industry’s gradual transition into
an "“era of curated product selection”. Leveraging its economies
of scale and professional product selection capabilities, the
Group continuously optimized its product mix and enhanced its
bargaining power in procurement, thereby reducing unit
procurement costs;

(i)  the rapid revenue growth in subhealth medical services, driven
by economies of scale, has further diluted fixed costs; and

(iv)  the overall revenue structure continued to shift favorably towards
higher-margin consumer healthcare services, driving an
improvement in the Group's overall profitability.

SELLING EXPENSES

The selling expenses of the Group increased from RMB462 million in
2024 to RMB515 million in 2025. The ratio of selling expenses to
revenue decreased by 0.8 percentage point from 18.0% in 2024 to
17.2% in 2025. Such decrease was primarily due to:

(i) the cost ratio for sales personnel decreased, reflecting the
continuous improvement in per capita output driven by the
Group's digital and intelligent empowerment of the sales team;
and

(i) the Group's ongoing efforts to refine its management practices,
which have led to a reduction in expenses such as travel and
office costs.
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The following table sets forth a breakdown of the Group’s selling
expenses for the periods indicated:

Year ended December 31

TREFIAEBNATR B HE P

HBZE12A31BFE
2025 2024 Change
20255 20244 )
Percentage Percentage Percentage
Amount of revenue Amount  of revenue Amount  of revenue
£ ] 10N T ERA k| TEIRA
RMB'000 % RMB'000 % RMB’000 %
ARBTR % ARBFIT % ARETT %
Staff costs 8 IR 313,061 10.4 278,186 10.8 34,875 -0.4
Promotion and marketing HEE R 2 S5 18R
related expenses 3 63,256 2.1 51,073 2.0 12,183 0.1
Travelling and office expenses 7 ik & #i A F & 44,926 1.5 45,040 1.8 -114 -0.3
Miscellaneous expenses related & iR 7% #8 #
to customer services IR 32,759 1.2 32,652 1.3 107 —0.1
Depreciation and amortization 37 & & $4 27,572 0.9 26,038 1.0 1,534 -0.1
Others Hith 33,136 1.1 28,759 1.1 4,377 0.0
Total =i 514,710 17.2 461,748 18.0 52,962 -0.8
R&D EXPENSES MEREX

The R&D expenses primarily consist of (i) staff costs, representing
wages, benefits and bonuses for our R&D staff; and (i) depreciation
and amortization charges. The R&D expenses increased from RMB36
million in 2024 to RMB42 million in 2025, primarily due to the
Group's continued increase in investment in digitalisation and Al
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2024 FMH AR 36 EEITT LRE2025F AR
REBL TERHRAEEBENAYHES LR



20255 XENERREEEEXERAR 31

MANAGEMENT DISCUSSION AND ANALYSIS

GENERAL AND ADMINISTRATIVE EXPENSES

The general and administrative expenses of the Group increased from
RMB388 million in 2024 to RMB477 million in 2025. In terms of
revenue composition, the ratio of general and administrative expenses
to revenue increased by 0.8 percentage points, from 15.1% in 2024
to 15.9% in 2025, which was primarily attributable to:

(i)

(ii)

an increase in the ratio of staff costs to revenue, mainly due to
a rise in share-based compensation expenses. These expenses
primarily reflect the Group’s ongoing efforts to improve its
medium-to-long-term incentive mechanisms, aligning the
interests of management and core team members with the
Group’s long-term development; and

an increase in the ratio of consulting expenses to revenue,
primarily associated with higher professional service fees
incurred during the year related to the Group’s advancement of
the acquisition of Siyanli.

The following table sets forth a breakdown of the Group’s general
and administrative expenses for the periods indicated:
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Year ended December 31

HBZE12A3185E

2025 2024 Change
20255 20244 )

Percentage Percentage Percentage
Amount of revenue Amount  of revenue Amount  of revenue
&8 1N ik EIRA k) EA
RMB'000 % RMB'000 % RMB’000 %
AR¥TR % ARBFT % ARETFT %
Staff costs BTRA 395,079 13.2 328,265 12.8 66,814 0.4
Consulting expenses HHHAX 37,520 1.3 22,314 0.9 15,206 0.4
Depreciation and amortization 7 % # 34 17,066 0.6 18,757 0.7 -1,691 -0.1
Others Hith 27,288 0.8 18,753 0.7 8,535 0.1
Total B 476,953 15.9 388,089 15.1 88,864 0.8




32 Beauty Farm Medical and Health Industry Inc. ANNUAL REPORT 2025

MANAGEMENT DISCUSSION AND ANALYSIS
B L8 w A Koy

OTHER INCOME

The other income primarily consists of (i) government grants,
representing business development-related support funds from local
governments; and (i) rental income primarily derived from the owned
properties. Other income increased from RMB19 million in 2024 to
RMB26 million in 2025, primarily due to an increase in government
grants.

PROFIT FOR THE YEAR

As a result of the above, net profit of the Group increased from
RMB252 million in 2024 to RMB340 million in 2025, a year-on-year
increase of 34.8%. Adjusted net profit increased from RMB270
million in 2024 to RMB381 million in 2025, a year-on-year increase of
41.0%. The increase in profit was mainly due to:

(i) the Group continued to advance its development strategy of
“internal growth + external acquisitions”, driving the continuous
expansion of overall revenue scale. Concurrently, the revenue
contribution from the consumer healthcare business increased,
further optimizing the business structure;

(i) the Group's ongoing efforts to enhance overall efficiency through
lean management, quality improvement and efficiency gains,
and digital and intelligent empowerment; and

(iii)  the effectiveness of the acquisition and integration of Naturade
continued to emerge. Its operational efficiency was improved by
introducing the Group’s established operational management
system and platform capabilities.
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NON-HKFRS MEASURES

To supplement the consolidated financial statements of the Group
presented in accordance with HKFRS, the Company has presented
adjusted net profit and adjusted net profit margin as non-HKFRS
measures, which are not required by or presented in accordance with
HKFRS. The Company believes that adjusted financial measures
provide useful information to the Shareholders and potential investors
to understand and evaluate the consolidated statement of profit or
loss of the Group and assist the management of the Company in its
decision making. The Company believes that by eliminating the
effects of items that it believes are not indicative of the Group's
operating performance, such adjusted financial measures assist the
management of the Company and investors in evaluating the financial
and operating performance of the Group for different periods on a
comparable basis. However, these non-HKFRS measures should not be
considered independently or as a substitute for financial information
prepared and presented in accordance with HKFRS. Shareholders and
potential investors should not independently evaluate such adjusted
results or regard it as a substitute for, or comparable to, performance
reported or forecasted by other companies, as they may use similar
terms with different meanings. In addition, these non-HKFRS measures
have their limitations as analytical tools and may differ from similar
measures used by other companies.

The Company provides the following additional information for
reconciliation with the adjusted net profit under non-HKFRS.
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Year ended December 31,
BZ12A31BLLEE

2025 2024
20255 20244
RMB’000 RMB’000
AR%F T ARETT
Profit for the year FAFHE 340,275 252,478
Adjusted for: FHE
Share-based compensation expenses VAR 17 S 15 M9 SRR 2 16,762 (384)
Amortisation of intangible assets generating from U & 75 5k & & 12 & 2= #5550
acquisition and one-off expenses —RMEH 23,759 18,030
Adjusted net profit 1R EEF R
(non-HKFRS measure) GEEBMBRELRTE) 380,796 270,124
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LIQUIDITY AND CAPITAL RESOURCES

The Group's principal uses of cash were for working capital and store
expansion and acquisition. The main source of the Group's liquidity
was generated from cash flows from operations. Going forward, the
Group believes that its liquidity requirements will be satisfied with a
combination of cash flows generated from operating activities, bank
facilities and net proceeds from the Global Offering. As of December
31, 2025, cash and cash-like items reached RMB2.59 billion in total
(in particular, the Group’s cash and cash equivalents, term deposits
with initial terms of over three months and the wealth management
products in financial assets at fair value through profit or loss
amounted to RMB1,110 million, RMB525 million and RMB958 million,
respectively), representing an increase of RMB760 million or 41.6% as
compared to RMB1.83 billion in same period of 2024. Most of the
Group’s cash and cash-like items are denominated in RMB, HKD and
usD.

CASH FLOWS

The table below sets out specific figures from the Group’s
consolidated cash flow statements for the years indicated:

RBEEREXRER

REEMNRESCETZAEZEELSURPIERRRIK
B ARBNRDECETERAKENSREGRE ©
BERRK  AEEIEE AEENORDESFTHE
REETHMBHESTE  RITHREREIRESH
BREFEEFRRE - #ZE2025F12A318  Re
LIRS BE AT EIARE 2598 L (EhAEH
MRS RECEEY Vi AHBB=EANED
BRMEAREBEFABZNESRHEETNENE
mA R ABAREI1M0BEL - AR®ES258 &I
AREEOISSHETT) - HE2024FRHAARK 18318
TTIEARE76ET - BIRER41.6% - AEEKX
HOBESRERSEB UARE  BEMETEK -

BERE
TREFIAEERARFENGERSREROE
B -

For the year ended December 31,
BZ12B31BLEE

2025 2024 Change
20254 20244 2y
RMB’000 RMB'000 %
ARBT R ARBFT %
Net cash generated from KEEFMEHRE
operating activities HEE 999,094 796,627 25.4
Net cash used in investing activities & /EEFTARE
R (396,422) (340,851) 16.3
Net cash generated from/(used in) MEEBAES
financing activities (A BR&FHE 51,787 (223,363) -123.2
Cash and cash equivalents at the FYReERE
beginning of the year ZEM 456,158 224,277 103.4
Cash and cash equivalents at the end FXRIR & KIRE
of the year ZLEY 1,109,869 456,158 143.3
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The Group’s net cash generated from operating activities increased by
25.4% from RMB800 million in 2024 to RMB1,000 million in 2025.
This increase was primarily attributable to the Group’s enhanced
profitability and improved operational quality, further validating the
robustness of the Group’s business model and its cash generation
capability.

Net cash wused in investing activities in 2025 amounted to
approximately RMB396 million, representing an increase of 16.3%
from RMB341 million in 2024. This growth was mainly driven by

expenditures related to fund investments.

In terms of financing activities, the Group recorded a net cash inflow
of RMB52 million in 2025, compared with a net cash outflow of
RMB223 million in 2024. This change was primarily due to the Group
obtaining bank loans of RMB502 million and RMB113 million for the
Siyanli acquisition project and the additional investment in Naturade,
respectively.

INDEBTEDNESS

The indebtedness of the Group mainly included lease liabilities and
bank borrowings. As of December 31, 2025, the Group had lease
liabilities and outstanding interest-bearing bank borrowings of
approximately RMB562 million and RMB732 million, respectively. The
net increase in bank borrowings of RMB582 million compared to
2024 was mainly due to the acquisition of Siyanli and Naturade. The
Group’s bank borrowings are at variable interest rates and are
denominated in RMB.

GEARING RATIO

The gearing ratio is calculated by dividing the net debt (calculated as
total borrowings and lease liabilities, less cash and cash equivalents
and term deposits with initial terms of over three months) by the
total equity as at the end of the year. As of December 31, 2025
and December 31, 2024, the Group’s total cash and cash equivalents
and term deposits with initial terms of over three months are greater
than other interest-bearing liabilities and gearing ratio is therefore not
applicable.

CAPITAL COMMITMENTS

As of December 31, 2025, the Group had capital commitments of
RMB7 million, primarily in connection with leasehold improvements (as
of December 31, 2024: RMB4 million).
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ASSETS PLEDGED

As of December 31, 2025, the equity interest in certain subsidiaries
was pledged to secure bank borrowings of the Group in connection
with the acquisition of Naturade in the value of RMB230 million. Save
as disclosed in this annual report, the Group has not pledged other
major assets during the Reporting Period.

CONTINGENT LIABILITIES

As of December 31, 2025, the Company’s subsidiaries had provided
guarantees and equity pledge with respect to the borrowings for
acquisition of Naturade. The Directors believe that the subsidiaries
have sufficient financial resources to settle their debts. Save as
disclosed in this annual report, the Group has no other material
contingent liabilities.

SIGNIFICANT INVESTMENTS, ACQUISITIONS
AND DISPOSALS

On October 15, 2025, the Company and Shanghai Beauty Farm
Medical Healthcare Industry (Group) Co., Ltd. (E/&<E M EEFEFE
EZ (£ 8)EMRAQF]) entered into a share purchase agreement with
SYL Holding Limited and Shanghai Anyan Enterprise Management Co.,
Ltd. (BSZHEEEE AR AA]) to acquire 100% of the equity
interest in Siyanli for a total consideration of RMB1,250 million. For
further details, please refer to the Company’s announcement dated
October 15, 2025 and January 7, 2026, as well as the circular dated
November 17, 2025.

On November 18, 2025, the Group, through its non-wholly owned
subsidiaries, Guangzhou Naturade Medical Instrument Co., Ltd (&N
E R EESEMARAA) and Guangzhou Naturade Health
Management Co., Ltd (BEMRImZEREEERRAF]), entered into
an equity transfer agreement to acquire 100% equity interests in
three target companies that operate medical clinics or Naturade
branded beauty and wellness service stores in Dongguan and Zhuhai
at a total consideration of RMB40.0 million (the “Zhuhai and
Dongguan Acquisition”). The Zhuhai and Dongguan Acquisition marks
the official inclusion of Zhuhai and Dongguan into the
directly-operated regions of the Group’s premium Al-powered wellness
brand, Naturade, resulting in the addition of 19 new direct stores to
the Group, including two medical aesthetics stores and 17 lifestyle
beauty stores. The Zhuhai and Dongguan Acquisition was completed
in November 2025. For further details, please refer to the Company’s
announcement dated November 18, 2025 and December 1, 2025.

During the Reporting Period, save as disclosed in this annual report or
otherwise disclosed by the Company, the Group did not make any
acquisitions or disposals of any subsidiaries, associated companies or
joint ventures. The Group did not hold any significant investments in
assets with a value of more than 5% of the Group’s total assets as of
December 31, 2025.
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EXCHANGE RATES AND ANY RELATED
HEDGING

The Group mainly operates in mainland China and is exposed to
foreign exchange risks arising from currency exposure with respect to
U.S. dollars and HK dollars. Foreign exchange risk arises from future
commercial transactions and recognized assets and liabilities. The
Group does not hedge against any fluctuation in foreign currency.

FUTURE PLAN OF MATERIAL INVESTMENT OR
ACQUISITION OF ASSETS

Save as disclosed in this annual report, in the Company’s prospectus,
or otherwise disclosed by the Company, as of December 31, 2025
and up to the date of this annual report, the Group had no future
plans for any material investment or acquisition of capital assets.

EMPLOYEES AND REMUNERATION POLICIES

As of December 31, 2025, the Group had a total of 5,343
employees. In 2025, the total employee benefit expenses amounted to
RMB1,209 million (including Directors’ emoluments and equity settled
share based payments), representing an increase from RMB1,029
million in 2024, while the ratio of employee benefit expenses to
revenue remained stable.

The Group has continuously strengthened its organizational
capabilities by building a competitive core talent pipeline and
consistently optimizing performance management and long-term
incentive mechanisms. These initiatives include establishing regional
employee shareholding platforms and implementing equity incentive
plans for the management team, so as to further align the interests
of employees and the management team with the Company’s
long-term development, while continuously enhancing organizational
efficiency and team cohesion.

We have established a multi-dimensional promotion and training
system for our employees, offering dual career development options
along both professional and managerial paths. For frontline staff, we
conduct comprehensive evaluations based on their performance and
customer satisfaction, among other criteria, with outstanding
performers eligible for more bonus incentives. For middle-level and
frontline management staff, we have designed a clear career
development system and a comprehensive training mechanism for
them. As for the senior management team, we have adopted 2022
share incentive plan to align the interests of the management team
with the development of the Company and to establish a sustainable
development mechanism that enables management team to grow
alongside the shareholder value.
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Concurrently, gender equality and diversity & inclusion are
fundamental principles in the Group’s human resources management
and organizational development. We are committed to providing equal
development opportunities in recruitment, promotion, training, and
compensation management, ensuring that no employee faces
unreasonable constraints due to gender differences. Meanwhile, as
women constitute a significant component of the Group’s workforce,
their career development and rights protection hold particular
significance.
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DIRECTORS
Executive Directors

Mr. LI Yang (ZB3), aged 67, joined our Group in January 2003. He
was appointed as our Director in February 2022 and was
redesignated as our executive Director in March 2022, and as the
chairman of our Board in March 2022. Mr. Li is primarily responsible
for the overall management, business, and strategy of our Group and
oversight of the commercial suitability and sustainability of our
Group.

Prior to joining our Group, from April 1987 to March 1992, Mr. Li
was the deputy general manager at Hainan Development Construction
General Company (BFSAREAQF]). From April 1992 to August
1996, he was the general manager at Hainan Real Estate
Development General Company (R4 EEZ A F]). Immediately
prior to joining the Group, he was the deputy director at the State-
owned Assets Management Office of Hainan Province (8 &BE &
EEBRAE).

Mr. Li has also served as a director for a number of our principal
subsidiaries. Since August 2006, he has been an executive director of
Shanghai Beauty Farm Development Co., Ltd. (F/EEERAEERERE
AR A 7], "Shanghai Beauty Farm Development”) (PRC). Since April
2004, he has been the chairman of the board of Shanghai Beauty
Farm. Since July 2010, he has been an executive director of Shanghai
Yigao Industrial Co., Ltd. (E/B2=EZEABR AT, “Shanghai Yigao”).
Since November 2017, he has been an executive director of Shanghai
Xiukeer Clinic Co., Ltd. (LE/BFARPIZEER AT, “Shanghai
Xiukeer”). In May 1987, Mr. Li obtained his master's degree in
engineering from the Department of Electronic Engineering of RWTH
Aachen University (222 T2 K& in Aachen, Germany. Mr. Li is the
father of Ms. LI Fangyu, the non-executive Director of the Company.

Mr. LIAN Songyong (ZE#JX), aged 55, joined our Group as our
director and general manager of Shanghai Beauty Farm in November
2015. Mr. Lian was appointed as our Director in February 2022 and
was redesignated as our executive Director in March 2022, and as
vice chairman of our Board in March 2022. He is primarily responsible
for the overall management of our Group, and decision-making in
respect of major matters such as overall strategies.

Mr. Lian has over 20 years of experience in the cosmetics industry.
Prior to joining our Group, from October 2004 to December 2008,
Mr. Lian was the deputy general manager at Henan Plastic Surgery
Hospital Co., Ltd. (A EEFERER AR A F]). From January 2009
to August 2015, he was the general manager at Beijing Mansimei
Medical Technology Co., Ltd. (Jt RE BEBEERIMER A ).

Mr. Lian obtained his master’s degree in business management from
Tsinghua University (/& % X2 in Beijing, PRC in January 2003.
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Non-executive Directors

Mr. Gao Jianming (&##), aged 59, was appointed as our
non-executive Director in August 2025. He currently serves as
chairman of Shanghai Homsun Equity Investment Fund Management
Co., Ltd. (EBaLEREKREESEEBRAT), and also a
shareholder of Naturade Health Technology Co., Ltd. (=% 2R R
KAMR/AF]) and holds a concurrent position as an independent non-
executive director of Softcare Limited (HKEX: 02698) since June 2025.
Mr. Gao has over 30 years of experience in capital markets,
investment management and corporate management.

In addition, Mr. Gao has worked at the finance department of
Shanghai University of Finance and Economics (/88 A& KZ), and
held several directorships in the listed companies: (i) serving as an
independent director of Guangdong Keda Mechanical Electrical Co.,
Ltd. (BREHEEERM AR AF]) (now known as Keda Industrial
Group Co., Ltd. (BHERER KB AR 2 A]), (SH: 600499; SWX: KEDA)
from August 2006 to August 2007; and (ii) serving as a director of
Guangzhou Haozhi Industrial Co., LTD (EMM R EEERHBERA
Al), (SZ: 300503) from July 2014 to July 2020

Mr. Gao obtained his bachelor’'s degree in economics in July 1985
and his master's degree in economics in January 1988 from the
Shanghai Institute of Finance and Economics (now Shanghai University
of Finance and Economics) (_E/F 81 4€ X&) in the PRC. Mr. Gao also
obtained a doctor’s degree in political economy from Fudan University
(B A2) in the PRC in July 2002.

Ms. Yl Lin (%), aged 44, was appointed as our non-executive
Director in August 2025. She currently serves as a partner at Beijing
Defu Yue'an Investment Consultancy Limited (1t B4R 1R %1% & FA M
HRAT]) ("Defu Capital”). She has nearly 20 years of experience in
investment and financing, investor relations, and financial
management within China’s healthcare industry, along with an
extensive network of resources in the medical industry.

DeFu Capital, where Ms. Yi is based, has invested in or acquired
healthcare companies such as lJinxin Fertility (HKEX: 1951), Gaush
Meditech (HKEX: 2407), Biokin Pharmaceutical (SH: 688506), Easton
Biopharmaceuticals (SH: 688513), and Zylox-Tonbridge Medical (HKEX:
2190).

Ms. Yi previously worked at PricewaterhouseCoopers Zhong Tian LLP
(KB R FHAI S5 AT), where she was responsible for auditing
and assurance services.

Ms. Yi obtained her bachelor’s degree in literature from University of
International Business and Economics (f4M4E & 5 KE2) in the PRC
in July 2006. She also obtained her Master of Business Administration
(MBA) degree from Guanghua School of Management, Peking
University (3t R K2 FFEE IR ELT) in the PRC in July 2016.
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Ms. LI Fangyu (Z5 ) (with former name LI Fanggian (Z75 %)),
aged 36, joined our Group as a business manager in May 2016. She
was appointed as our Director in February 2022 and was
redesignated as our non-executive Director in March 2022, and in this
capacity she is primarily responsible for the overall management,
business, and strategy of our Group and oversight of the commercial
suitability and sustainability of our Group.

Ms. Li obtained her undergraduate degree in science majoring in
management from the London School of Economics and Political
Science (fRZHEUALLEEPT) in London, United Kingdom in July 2012.

Ms. Li is the daughter of Mr. Li Yang, the Chairman of the Company.

Independent Non-executive Directors

Mr. FAN Mingchao (E#5i#), aged 48, was duly appointed as the
independent non-executive Director of the Company since the Listing
in January 2023 and is primarily responsible for supervising and
providing independent advice to our Board.

Mr. Fan has over 16 years of experience in arbitration and
management. Mr. Fan currently serves as a deputy director of the
Shanghai Arbitration Commission (/& %% B€), an arbitrator of
the Arbitration Commission of the China Commission of Arbitration
for Sport (FEIEE B & Z B <€) and the Court of Arbitration for Sport
(BB B8 5 (R £LBR). Prior to joining the Group, Mr. Fan was a lecturer
and associate professor for over 10 years and once served as the
deputy director of the International Affairs Office at Shanghai
University of Political Science and Law (_E/8BUAZFR), the Director of
Arbitration and ADR for North Asia of the International Chamber of
Commerce, and was the chief representative of its Shanghai
Representative Office. Mr. Fan holds his doctorate’s degree and
bachelor’s degree in international law from East China University of
Politics and Law (ZEEREEKEZ) in Shanghai, and the master’'s degree
in international commercial law from the University of Manchester in
the United Kingdom.

Mr. LIU Teng (2/B), aged 57, was duly appointed as the
independent non-executive Director of the Company since the Listing
in January 2023 and is primarily responsible for supervising and
providing independent advice to our Board.
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Mr. Liu has extensive experience in financial management and
investment banking. He worked at China Ping An Insurance (Hong
Kong) Co., Ltd. from June 1999 to September 2007. He worked at
Taikang Asset Management (Hong Kong) Company Limited from
August 2008 to October 2010. He then worked as an executive
director in China Orient International Asset Management Limited from
February 2012 to March 2015. From October 2015 to September
2018, he worked at China Universal Asset Management (Hong Kong)
Company Limited with his last position held as a deputy chief
executive officer. Since September 2018, he has been the chairman
and SFC licensed responsible officer at China Eagle Asset
Management Limited, primarily responsible for overall investment
research, compliance risk control, and financial operations.

Since December 2020, Mr. Liu has also been an independent non-
executive director at Raily Aesthetic Medicine International Holdings, a
medical beauty company listed on the Stock Exchange (stock code:
2135), where he is the chairman of the audit committee and a
member of the remuneration committee.

Mr. Liu obtained a Master of Arts in Professional Accounting and
Information Systems from the City University of Hong Kong in
November 2004. He was admitted as a member of the Association of
Chartered Certified Accountants in October 2006, and became a
certified public accountant of Hong Kong Institute of Certified Public
Accountants in February 2007.

Mr. JIANG Hua (GIZ), aged 64, was duly appointed as the
independent non-executive Director of the Company since the Listing
in January 2023 and is primarily responsible for supervising and
providing independent advice to our Board.

Mr. Jiang has over 30 years of experience in academics and plastic
surgery. Prior to joining the Group, he was the director of plastic
surgery at The Second Affiliated Hospital of the Second Military
Medical University (%6 —E 8 K2 —KiBEFT) (currently known as
Shanghai Changzheng Hospital (/8 &AEERT)). Since 2019, Mr. Jiang
has been a chief physician and professor at Shanghai East Hospital
(L8R ERR).

Mr. Jiang received his bachelor’s degree in clinical medicine from the
Second Military Medical University of the Chinese People’s Liberation
Army (=& KXZ) in Shanghai, PRC in July 1985. He further
received his postgraduate’s degree in medicine from the National
University of Singapore in Singapore in January 2000. Since May
1999, he has been certified as a qualified surgeon by the People’s
Liberation Army General Logistics Department.
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SENIOR MANAGEMENT

Mr. LI Yang (ZR3), aged 67, is our executive Director and chairman
of the Board of Directors. For further details, please see the
paragraphs headed “Directors and Senior Management — Directors
— Executive Directors” in this section.

Mr. LIAN Songyong (E#JK), aged 55, is our executive Director,
vice chairman of the Board of Directors, and our chief executive
officer. For further details, please see the paragraphs headed
“Directors and Senior Management — Directors — Executive
Directors” in this section.

Ms. ZHOU Min (A#), aged 57, joined our Group as our chief
financial officer since March 2015 and has served as a joint company
secretary since March 2021. She is primarily responsible for financial
planning of our Group, including financial accounting, internal audit,
legal affairs, investment and merger and acquisitions, as well as
investor relations.

Ms. Zhou has over 30 years of experience in financial management of
chain enterprises, investment and acquisitions. Prior to joining our
Group, Ms. Zhou Min served in the supermarket business department
of Bailian Group Co., Ltd. as well as the head of the financial
department of Lianhua Supermarket Holdings Co., Ltd. for more than
15 years. Bailian Group Co., Ltd. was at the time listed on the
Shanghai Stock Exchange (600827.SH), and Lianhua Supermarket
Holdings Co., Ltd. is listed on the Stock Exchange (stock code: 980).

Ms. Zhou obtained her master’s degree in business administration
from the Arizona State University W.P. Carey School of Business (o2
FIZ BN 7 KE2SIEEERe) in July 2013. Since December 2004, she
has been a certified public accountant, recognized by the Provincial
Department of Finance (& BfEEZ). Since April 2007, she has been
certified as a senior accountant by the Provincial Human Resources
and Social Security Department (& & At 3BF9). Since June 2009, Ms.
Zhou has been certified as a tax agent by the State Administration of
Taxation (BRI E D).

In February 2026, the Stock Exchange agreed that Ms. Zhou is
qualified to act as the company secretary of the Company under Rule
3.28 of the Listing Rules upon expiry of the waiver granted by the
Stock Exchange from strict compliance from Rules 3.28 and 8.17 of
the Listing Rules for three years up to January 16, 2026.

Mr. LIU Jingfeng (2|8 i£), aged 46, joined our Group as our chief
operating officer since 1 July 2014. He is primarily responsible for
overall management of the Beauty Farm brand and Palaispa brand
under the Group, including strategic planning, operations
management, organisational management, and other related
functions.
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Mr. Liu has over 20 years of experience in corporate human resources
management. Prior to joining our Group, he served as Human
Resources Manager at Deppon Logistics from July 2004 to May 2008;
he then continued to serve as Human Resources Manager at
Tiandihuayu from May 2008 to July 2011; and from July 2011 to July
2014, he served as Human Resources Director at Meinian OneHealth.
Since July 2014, he has been employed at Shanghai Yigao Industrial
Co., Ltd. (E)H2EEEABMRAR]), where he has held the position of
chief operating officer to date.

Mr. Liu received his bachelor's degree in Economics from East China
Jiaotong University in July 2004.

JOINT COMPANY SECRETARIES

Ms. ZHOU Min (F#), aged 57, was appointed as a joint company
secretary of our Company on March 24, 2022. Ms. Zhou is also a
member of the senior management of our Company. For further
details, please see the paragraphs headed “Directors and Senior
Management — Senior Management” in this section.

Ms. KWOK Siu Ying Sarah (E8Jk#8), aged 42, was appointed as a
joint company secretary of our Company on March 24, 2022. Ms.
Kwok is currently a manager of corporate services of Vistra Corporate
Services (HK) Limited. She has over ten years of experience in the
corporate services industry.

Ms. Kwok obtained a bachelor's degree in Business Studies from
University College Dublin, National University of Ireland in June 2012
and a master’s degree in Corporate Governance from Hong Kong
Metropolitan University (/& #8€ X2) in November 2017. She has
been an associate member of The Hong Kong Chartered Governance
Institute and an associate member of The Chartered Governance
Institute in the United Kingdom since 2018. She is also an affiliate
member of The Society of Trust and Estate Practitioners.

Ms. Kwok is currently the company secretary of NVC International
Holdings Limited, a Main Board listed company in Hong Kong (stock
code: 2222) and the joint company secretary of Shanghai Bio-heart
Biological Technology Co., Ltd., a Main Board listed company in Hong
Kong (stock code: 2185), Shanghai HeartCare Medical Technology
Corporation Limited, a Main Board listed company in Hong Kong
(stock code: 6609) and Black Sesame International Holding Limited, a
Main Board listed company in Hong Kong (stock code: 2533).

CHANGES IN DIRECTORS’ INFORMATION

Save as disclosed herein, as of the date of this annual report, the
Directors confirm that no information is required to be disclosed
pursuant to Rule 13.51B(1) of the Listing Rules.
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CORPORATE CULTURE

Corporate culture resembles a lighthouse that watches over the
return voyage of a great ship navigating the ocean’s swells. The
spiritual coordinates that steer our collective endeavour are
none other than the value genes we have built together —
encoding the very soul of our enterprise, uniting the shared
values of partners from all corners of the world, and igniting
spiritual energy with each and every breakthrough and
innovation. The Board firmly believes that corporate culture is
the foundation for long-term growth and sustainable
development of a group’s performance. The corporate culture
of the Group continuously strengthens its organizational
capabilities through the layered decomposition and
implementation of the company’s vision, values, and strategy,
providing a robust organizational guarantee for its business
development.

(1) Corporate Vision

With the vision of “Leading the way in beauty and
health”, the Company has established its operating
cornerstone and core values on this basis, thus deriving
the corporate strategy.

(2) Corporate Values

The core values of Beauty Farm lie in our unwavering
pursuit of long-term corporate growth and our
commitment to building enduring relationships with
customers. By deeply understanding and fulfilling
customer needs, we establish solid and lasting client
relationships, fostering trust that transforms customers
into our loyal membership base.

The core values of Beauty Farm are customer orientation,
continuous innovation, synergy and working and sharing
together.

Customer orientation: it means that products, operations,
and services all focus on satisfying the needs of our
customers or users, and we can provide our customers
with customized and differentiated services.

Continuous innovation: it includes innovation in products
and services, business model, organizational structure and
many other aspects.
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Synergy: it enables collaborative support among
businesses, headquarters, regions and stores, departments
and departments, without prevarication and internal
friction, achieving a 1+1>2 synergy effect.

Working and sharing together: it refers to the struggler-
oriented, and the Company allocates resources to the
outstanding employees and successful teams with
excellent performance.

Corporate Strategy and Culture Practices

Through the development of visual identity, behavioral
guidance, corporate management systems and
internalization of philosophy and recognition initiatives,
Beauty Farm has facilitated the translation of corporate
culture across the material, behavioral, institutional, and
spiritual dimensions, thereby empowering the realization
of corporate strategy.

In particular, in 2025, we completed 58 corporate culture
certifications, achieving 100% coverage among newly
hired and promoted managers and frontline managers.
Through roundtable discussions, we shared 203 corporate
culture stories and recognized 76 regional-level
outstanding practitioners, from whom 14 role models
were further selected. Their achievements were
highlighted in corporate culture newsletters and honored
at our annual Leadership Summit.

In 2025, we innovatively introduced three editions of
“Success Behavior Playbook,” which distilled corporate
culture into a set of simple, actionable practices for
employees, transforming culture from an abstract concept
into a direct enabler that supports strategic execution and
organizational transformation.

Following the acquisitions of Naturade and Siyanli, and
based on the varying integration depths of each project,
we have developed a tiered and phased corporate culture
integration model that enables differentiated
empowerment across four key stages of Initial Contact,
Handshake, Integration, and Deepening, progressively
aligning each acquired entity with the Group’s core
culture.
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CORPORATE GOVERNANCE PRACTICES

Our Group has adopted the code provisions of the Corporate
Governance Code as its own corporate governance practices.
We strictly comply with the Corporate Governance Code as well
as the laws and regulations of the jurisdictions in which we
operate. With the objectives of safeguarding the interests of our
stakeholders and facilitating business development, we
continuously enhance our governance structure and rules of
procedure, thereby raising our overall governance standards.
Concurrently, we persistently refine our internal management
systems by clearly defining the roles, authorities, and
responsibilities of decision-making, execution, and oversight
functions, thereby providing both organisational and
institutional safeguards for our Group’s development.

To the best knowledge of the Board, the Company had
complied with all code provisions set out in Part 2 of the CG
Code during the Reporting Period. The Company will continue
to review and enhance its corporate governance practices to
ensure compliance with the corresponding provisions.

(1) Model Code for Securities Transactions

The Company has adopted the Model Code as its own
code of conduct regarding dealings in the securities of
the Company by the Directors and the Group's senior
management who, because of his/her office or
employment, is likely to possess inside information in
relation to the Company or its securities.

Having made specific enquiries to all the Directors, they
have confirmed that they had complied with the Model
Code during the Reporting Period. In addition, the
Company is not aware of any non-compliance with the
Model Code by the senior management of the Group
during the Reporting Period.
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Board of Directors

As of the date of this annual report, the Board comprises
two executive Directors, three non-executive Directors,
and three independent non-executive Directors.

Executive Directors

Mr. LI Yang (Chairman of the Board)
Mr. LIAN Songyong
(Chief Executive Officer, Vice Chairman of the Board)

Non-executive Directors

Ms. LI Fangyu

Mr. GAO Jianming (appointed on August 18, 2025)
Ms. YI Lin (appointed on August 18, 2025)

Mr. HU Tenghe (resigned on August 18, 2025)

Mr. GENG Jiaqi (resigned on August 18, 2025)

Independent Non-executive Directors

Mr. FAN Mingchao
Mr. LIU Teng
Mr. JIANG Hua

Mr. Gao Jianming and Ms. Yi Lin were appointed as non-
executive Directors on August 18, 2025. In compliance
with Rule 3.09D of the Listing Rules, Mr. Gao and Ms. Yi
obtained legal advice from the legal advisers of the
Company as to Hong Kong law on July 21, 2025 and
have confirmed that they understood their obligations as
directors of a company listed on the Stock Exchange
under the Listing Rules.

The biographical details of the current Directors are set
out in the section headed “Directors and Senior
Management” of this annual report.

Save as disclosed in this annual report, there is no
relationship (including financial, business, family or other
material/relevant relationship(s)) between the Board
members.

During the Reporting Period, the Board always met the
requirements of Rules 3.10(1), 3.10(2) and 3.10A of the
Listing Rules relating to the appointment of at least three
independent non-executive Directors with at least one
independent non-executive Director possessing
appropriate professional qualifications or accounting or
related financial management expertise and the
appointment of independent non-executive Directors
representing at least one-third of the Board. Among the
three independent non-executive Directors, Mr. Liu Teng
has appropriate professional qualifications or accounting
or related financial management expertise as required by
Rule 3.10(2) of the Listing Rules.
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Chairman and Chief Executive Officer

Code provision C.2.1 as set out in Part 2 of the CG
Code stipulates that the roles of chairman and chief
executive should be separate and should not be
performed by the same individual. During the Reporting
Period, the chairman of the Board and chief executive
officer of the Company were Mr. Li Yang and Mr. Lian
Songyong respectively. The Company had fully complied
with the principles and code provision C.2.1 as set out in
Part 2 of the CG Code.

Responsibilities of the Directors

The Board is responsible for, and has general powers for,
the management and operations of the Company's
business and preparation of financial accounts. The Board
has delegated the authority and responsibility for day-to-
day management and operation of the Group to the
senior management of the Group. To oversee particular
aspects of the Company’s affairs, the Board has
established three Board committees including the Audit
Committee, the Remuneration Committee and the
Nomination Committee. To effectively advance sustainable
development, the Group has established a comprehensive
governance framework for environmental, social, and
governance (“ESG"”) and climate change management.
The Board regularly reviews the Group’s ESG policies,
objectives, and performance, with a focus on material
environmental, social and governance risks and
opportunities, including climate change. This process
ensures that the Group’s sustainability direction remains
integrated with its overall business strategy, while
proactively addressing the reasonable concerns of
stakeholders. The Board is also charged with the
consideration and approval of significant ESG matters, as
well as the supervision of management’s performance in
the ESG field. In order to strengthen cross-functional
coordination and execution effectiveness, the Group has
established an ESG working group composed of
representatives from each business function. The working
group is tasked with driving the dissemination and
implementation of ESG principles throughout the
organisation, and with enhancing relevant management
capabilities and execution performance.

The Board has delegated to the Board committees
responsibilities as set out in their respective terms of
reference. All Board committees are provided with
sufficient resources to perform their duties. All Directors
are expected to ensure they discharge their duties in
good faith, comply with applicable laws and regulations,
and consistently act in the best interests of the Company
and its shareholders.
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Board Independence

The Company recognizes that Board independence is
essential to good corporate governance. The Company
has in place effective mechanisms that underpin an
independent Board and independent views. The current
composition of the Board, comprising more than one-
third of the independent non-executive Directors and
more than two-thirds of the members of the Audit
Committee are independent non-executive Directors,
which comply with the independence requirements under
the Listing Rules. The Nomination Committee,
Remuneration Committee and Audit Committee are all
chaired by independent non-executive Directors.

The Nomination Committee must strictly abide by the
Nomination Policy and the independence assessment
criteria for the nomination and appointment of
independent non-executive Directors set out in the Listing
Rules. Each independent non-executive Director is also
required to notify the Company as soon as possible of
any changes in his personal information that may have a
material impact on his independence. The Nomination
Committee is authorized to assess the independence of all
independent non-executive Directors annually in
accordance with the independence criteria set out in the
Listing Rules to ensure that they can continue to make
independent judgments.

The remuneration of independent non-executive Directors
is subject to a regular review to maintain their
competitiveness and commensurate with their
responsibilities and workload. The independence of each
independent non-executive Director is assessed upon his/
her appointment and annually.

Directors are requested to declare their possible direct or
indirect interests in proposals or transactions to be
considered by the Board at the Board meetings and
abstain from voting, where appropriate. External
independent professional advice is available to all
Directors, including independent non-executive Directors,
where necessary. The independent non-executive Directors
have consistently demonstrated strong commitment and
ability to devote sufficient time to discharge their
responsibilities at the Board.

The Company has also established channels through
formal and informal means whereby independent non-
executive Directors can express their views in an open
manner, and in a confidential manner when necessary.
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Confirmation of Independence of the Independent
Non-executive Directors

The Company has received written annual confirmation
from each of the independent non-executive Directors in
respect of his independence in compliance with the
independence guidelines set out in Rule 3.13 of the
Listing Rules. The Company is of the view that all
independent non-executive Directors are independent.

During the Reporting Period, the Board has at all times
met the requirements of the Listing Rules relating to the
appointment of at least three independent non-executive
Directors representing over one-third of the Board with
one of whom possessing appropriate professional
qualifications or accounting or related financial
management expertise.

Directors’ and Senior Management Liability
Insurance and Indemnity

The Company has arranged appropriate liability insurance
for Directors and senior management to indemnify them
for their liabilities arising out of corporate activities. The
insurance coverage will be reviewed on an annual basis
and necessary adjustments will be made based on the
review results.

Continuous Professional Development of Directors

Pursuant to the principle C.1 as set out in Part 2 of the
CG Code, all Directors should participate in continuous
professional development to develop and refresh their
knowledge and skills to ensure that their contribution to
the Board remains informed and relevant.

Pursuant to the code provision C.1.1 as set out in Part 2
of the CG Code, each newly appointed Director should
be provided with necessary induction and information to
ensure that he/she has a proper understanding of the
Company’s operations and businesses as well as his/her
responsibilities under relevant statutes, laws, rules and
regulations.

Mr. Gao Jianming and Ms. Yi Lin who were appointed as
the non-executive Directors on August 18, 2025, have
received the necessary induction training and information
to understand the Company’s operations and business, as
well as their obligations as directors of a company listed
on the Stock Exchange.
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During the Reporting Period, all Directors, namely Mr. Li
Yang, Mr. Lian Songyong, Mr. Hu Tenghe (resigned on
August 18, 2025), Mr. Geng Jiagi (resigned on August
18, 2025), Mr. Gao Jianming, Ms. Yi Lin, Ms. Li Fangyu,
Mr. Fan Mingchao, Mr. Liu Teng and Mr. Jiang Hua have
completed the relevant trainings provided by The Hong
Kong Chartered Governance Institute. All Directors were
kept updated on the latest developments regarding the
Listing Rules and other applicable regulatory requirements
to ensure compliance and enhance their awareness of
good corporate governance practices.

Mr. Gao Jianming and Ms. Yi Lin are also in the process
of completing the required continuous professional
development in accordance with Rule 3.09H of the
Listing Rules within 18 months of their appointment on
August 18, 2025.

Appointment and Re-election of Directors

Each of the executive Directors, non-executive Directors
and independent non-executive Directors of the Company
has entered into a contract with the Company which
contains provisions in relation to, among other things,
compliance of relevant laws and regulations, observance
of the Articles of Association and provisions on
arbitration.

The initial term for their respective appointment letters
shall commence from the Listing Date and continue for a
period of three years subject always to re-election as and
when required under the Articles of Association, until
terminated in accordance with the terms and conditions
of the appointment letter or by either party giving to the
other not less than 30 days’ prior notice in writing.
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In accordance with the Articles of Association and the
requirements of relevant laws and regulations, all
Directors are subject to retirement by rotation at least
once every three years and any new Director appointed
to fill a casual vacancy shall submit himself/herself to the
Shareholders for election at the next following general
meeting of the Company after appointment and any new
Director appointed as an addition to the Board shall
submit himself/herself to the Shareholders for re-election
at the next following annual general meeting of the
Company after appointment. The procedures and process
of appointment, re-appointment and removal of Directors
are set out in detail in the Articles of Association. The
Nomination Committee is responsible for reviewing the
Board composition, monitoring and making
recommendations to the Board on the appointment, re-
appointment and succession planning of Directors, in
particular the chairman of the Board and the chief
executive officer of the Company and assessing the
independence of independent non-executive Directors.

Mr. Lian Songyong, Ms. Li Fangyu, Mr. Liu Teng, Mr. Gao
Jianming and Ms. Yi Lin will retire at the forthcoming
annual general meeting of the Company and, being
eligible, will offer themselves for re-election at the
forthcoming annual general meeting of the Company.

None of the Directors proposed for re-election at the
forthcoming annual general meeting of the Company has
a service contract that is determinable by the Group
within one year without payment of compensation, other
than statutory compensation.

Board Committees

The Board delegates certain responsibilities to various
Board committees. In accordance with the relevant
applicable laws and regulations, the Articles of
Association and the Listing Rules, we have established an
Audit Committee, a Remuneration Committee, and a
Nomination Committee, for overseeing particular aspects
of the Company’s affairs. Each of these committees is
established with defined written terms of reference. The
terms of reference of each of these committees are
available on the websites of the Company and the Stock
Exchange.
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(11) Audit Committee

The Company has established an Audit Committee with
written terms of reference in compliance with the Listing
Rules. The Audit Committee currently consists of two
independent non-executive Directors and one non-
executive Director, namely, Mr. Liu Teng, Mr. Fan
Mingchao and Ms. Li Fangyu, with Mr. Liu Teng being
the chairperson of the committee.

The primary function of the Audit Committee is to assist
our Board in providing an independent view of our
financial reporting process, internal control and risk
management system, overseeing the audit process and
performing other duties and responsibilities as assigned by
our Board, including but not limited to:

o proposing to our Board the appointment and
replacement of external audit firms;

o supervising the implementation of internal audit
system,;
o coordination between our internal audit department

and external auditors;

o reviewing our financial information and related
disclosures; and

o other duties conferred by our Board.

During the Reporting Period, the Audit Committee
reviewed the Company’'s annual financial results and
reports for the year ended December 31, 2024, the
interim results and reports for the period ended June 30,
2025, significant issues on the financial reporting,
operational and compliance controls, the effectiveness of
the risk management and internal control systems and
internal audit function, anti-corruption policy and whistle
blowing policy, reappointment of external auditor and
engagement of non-audit services and relevant scope of
works, connected transactions, as well as reviewing the
corporate governance compliance.

During the Reporting Period, the Audit Committee also
met the external auditor at least twice. Rule 3.21 of the
Listing Rules requires the Audit Committee to comprise a
minimum of three members with independent non
executive Directors in majority and at least one member
with appropriate professional qualifications or accounting
or related financial management expertise. During the
Reporting Period, the Company has complied with the
composition requirement of the Audit Committee under
Rule 3.21 of the Listing Rules.
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(12) Remuneration Committee

The Company has established a Remuneration Committee
with written terms of reference in compliance with the
Listing Rules. The Remuneration Committee currently
consists of two independent non-executive Directors and
one non-executive Director, namely, Mr. Fan Mingchao,
Mr. Jiang Hua and Mr. Gao lJianming with Mr. Fan
Mingchao being the chairperson of the committee. On
August 18, 2025, Mr. Gao Jianming, a non-executive
Director was appointed as a member of the
Remuneration Committee.

The primary function of the Remuneration Committee is
to develop remuneration policies of our Directors,
evaluate the performance, make recommendations to the
Board on the remuneration packages of our individual
executive Directors and senior management and evaluate
and make recommendations on employee benefit
arrangements, including but not limited to:

o establishing, reviewing and making recommendations
to the Board on our policy and structure
concerning remuneration of our Directors and
senior management;

o determining the terms of the specific remuneration
package of each Director and senior management;

o reviewing and approving performance-based
remuneration in accordance with the corporate
goals as determined by the Board from time to

time;

o reviewing and/or approving matters relating to share
schemes under Chapter 17 of the Listing Rules;
and

o other duties conferred by our Board.

During the Reporting Period, the Remuneration
Committee reviewed and made recommendation to the
Board on the remuneration policy and structure of the
Company, and the performance and the remuneration
packages of the executive Directors and senior
management and other related matters.
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The Remuneration Committee adopted the model set out
in item (ii) under the code provision E.1.2(c) as set out in
Part 2 of the CG Code that the emoluments of the
Directors and senior management of the Group are
decided by the Board with reference to the
recommendation given by the Remuneration Committee,
having regard to the individual performance and
comparable market statistics. The emolument of each
Director and senior management of the Group is covered
by their respective service contracts.

Details of the remuneration payable to each Director for
the Reporting Period are set out in Note 37 to the
consolidated financial statements.

Remuneration by band of the senior management
(including two executive Directors) of the Group for the
Reporting Period are set out below:

REMUNERATION BANDS (RMB)

FEZBE SRR T EXERTAIE &
DIAT 2 SFRIMEEEN.2(0) RIE T & (i)
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BABNFMBESERE - 2ZH M
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BHRAEE AREBUEENERE
BEABMHMEESENRE A RR
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FHER(ARSR) BREERAM
0-1,000,000 1
1,000,001-2,000,000 2
2,000,001-3,000,000 1
TOTAL 4
it

Nomination Committee

Our Company has established the Nomination Committee
with written terms of reference in compliance with the
Listing Rules. The Nomination Committee currently
consists of two independent non-executive Directors and
one non-executive Director, namely, Mr. Fan Mingchao,
Mr. Jiang Hua and Ms. Li Fangyu, with Mr. Fan
Mingchao being the chairperson of the committee. On
March 26, 2025, Mr. Lian Songyong, an executive
Director, ceased to be a member of the Nomination
Committee, and Ms. Li Fangyu, a non-executive Director,
was appointed as a member of the Nomination
Committee.
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The primary function of the Nomination Committee is to
make recommendations to our Board in relation to the
appointment and removal of Directors which includes but
not limited:

o reviewing the structure, size and composition of our
Board on a regular basis and making
recommendations to our Board regarding any
proposed changes;

o identifying, selecting or proposing to our Board on
the selection of individuals nominated for
directorships;

o assessing the independence of our independent

non-executive Directors;

o making recommendations to our Board on relevant
matters relating to the appointment,
appointment and removal of our Directors; and

re-

o other duties conferred by our Board.

In assessing the Board composition, the Nomination
Committee will consider various aspects as well as factors
set out in the Company's Board Diversity Policy. The
Nomination Committee will discuss and agree on the
measurable objectives for achieving diversity on the Board
and recommend to the Board for adoption when
necessary. In identifying and selecting suitable candidates
to serve as Directors, the Nomination Committee will
consider the relevant criteria for candidates that are
complementary to corporate strategy and necessary to
achieve diversity on the Board, as set forth in the
Nomination Policy, and then make recommendations to
the Board.

During the Reporting Period, the Nomination Committee
reviewed the structure, size and composition of the Board
and the independence of the independent non-executive
Directors, considered the qualifications of the retiring
Directors standing for election at the annual general
meeting, recommended suitable candidates to the Board
to fill a casual vacancy in the office of director and the
Board’'s committees member, reviewed and recommended
to the Board updates to its terms of reference, and other
related matters. The Nomination Committee considered
that an appropriate balance of diversity perspectives of
the Board is maintained.
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(14) Nomination Policy

The Company has established a director nomination
policy (the “Director Nomination Policy”) in accordance
with the relevant requirements. The Director Nomination
Policy sets out the selection criteria, process and the
Board succession planning considerations in relation to
nomination and appointment of directors of the
Company and aims to ensure that the Board has a
balance of skills, experience, knowledge and diversity of
perspectives appropriate to the requirements of the
Company’s business.

The Nomination Committee shall identify, consider and
recommend to the Board appropriate candidates to serve
as Directors and to make recommendations to the
Shareholders. The ultimate responsibility for the selection
and appointment of Directors rests with the entire Board.

The Nomination Committee will recommend to the Board
for the nomination and appointment of new Directors in
accordance with the following procedures and process:
(a) the Nomination Committee shall first review and
assess factors relating to the diversity of the Board from
time to time, including but not limited to professional
experience, skill, knowledge and length of service,
gender, age, cultural and education background, and give
consideration to the candidate’s willingness to devote
adequate time to the Board and independence of each
independent non-executive Director based on the
requirements of the Listing Rules; and (b) the Nomination
Committee shall then nominate suitable candidates to the
Board based on the then current and anticipated future
leadership needs of the Company, with a view to
achieving a sustainable and balanced development of the
Company.

For the re-election of Directors at the general meeting,
the Nomination Committee shall review the overall
contribution and service to the Company of the retiring
Directors, including his/her attendance at Board meetings,
Board committee meetings and general meetings (if
applicable), and his/her level of participation and
performance on the Board. The Nomination Committee
shall require the nominee to submit updated biographical
information and the consent to be re-elected as a
Director; and should review and determine whether
retiring Directors still meet the criteria for Director
selection.
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The Nomination Committee shall then make
recommendations to the Board on the re-election of
Directors. The Nomination Committee shall also monitor
and review the implementation of the nomination policy,
as appropriate from time to time, and will report to the
Board annually.

Board Diversity Policy

Pursuant to Rule 13.92 of the Listing Rules, the
Nomination Committee (or the Board) shall have a policy
concerning diversity of board members and the diversity
of its workforce (including senior management), and shall
disclose such policies or a summary of such policies in the
corporate governance report.

We have established a board diversity policy (the
"Diversity Policy”) to enhance the effectiveness of our
Board and to maintain a high standard of corporate
governance. Pursuant to the Board Diversity Policy, in
reviewing and assessing suitable candidates to serve as a
Director of the Company, our Nomination Committee will
consider a range of diversity perspectives with reference
to our Company’s business model and specific needs,
including but not limited to gender, age, cultural and
educational background and professional experience and
knowledge. Furthermore, our Nomination Committee is
responsible for reviewing the diversity of our Board,
reviewing the Diversity Policy from time to time,
developing and reviewing measurable objectives for
implementing the Diversity Policy, and monitoring the
progress on achieving these measurable objectives to
ensure that the Diversity Policy remains effective. The
Board Diversity Policy will be reviewed by the Nomination
Committee annually.

We incorporate diverse perspectives in nomination and
appointment of Board members in full consideration of
such factors as gender, age, professional background,
industry experience and skills and adhere to merit-based
principle to enhance the decision-making quality and
innovation of the Company. To promote gender diversity
and improve corporate governance, we will keep a close
eye on background diversity of board members, increase
individuals with sustainable development experience and
continuously identify appropriate female candidates.
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Our existing Directors have a balanced mix of knowledge
and skills, including but not limited to overall business
management, finance and accounting, research and
development, investment and industry experience. They
obtained degrees in various majors including business
management, investment, science, accounting and
finance, international law, and clinical medicine.

As at the date of this annual report, our Board consists
of six male members and two female members. Further,
our Board consists of 1 director aged between 31 and 40
years old, 2 directors between 41 to 50 years old, 3
directors between 51 to 60 years old, and 2 directors
between 61 to 70 years old. Our Company has reviewed
the membership, structure and composition of the Board,
and is of the opinion that the structure of the Board is
reasonable, and the experiences and skills of the Directors
in various aspects and fields can enable our Company to
maintain a high standard of operation.

The Board targets to maintain at least the current level of
female representation and will continue to take steps to
promote gender diversity at the Board of our Company.
Our Group will identify and select several female
individuals with a diverse range of skills, experience and
knowledge in different fields from time to time, and
maintain a list of such female individuals who possess
qualities to become our Board members, which will be
periodically reviewed by our Nomination Committee in
order to develop a pipeline of potential successors to our
Board to promote gender diversity of our Board.

Workforce Diversity

As at the end of the Reporting Period, the Group
employed a total of 5,343 employees, of which 5,061
were female and 282 were male. Due to the nature of
the Group’s business, most of our employees who
provide services to customers in front-line stores are
composed of women, among whom the front-line service
staff in beauty and health service stores are all women,
resulting in a higher proportion of female employees in
the Company compared with companies in other
industries.
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We are dedicated to equal opportunity, diversity and anti-
discrimination, and we continuously strive to foster a fair,
respectful and inclusive work environment. In formulating
policies on employment, training, promotion, dismissal,
and retirement, we assign employees to suitable positions
and provide commensurate treatment based on their
rank, experience, and performance, regardless of gender.
We have put in place systems governing internal
promotions and job transfers, clearly defining career
development paths and criteria, thus forming a robust
framework.

We further recognise that female employees, as an
increasingly influential growth driver, are playing an
increasingly important role within our diverse talent pool.
We remain firmly committed to providing females with
clear career development pathways. Through our internal
development and selection mechanisms, we offer female
employees structured paths to management roles,
strengthen leadership training and cross-functional
exposure, and actively promote the inclusion of more
females in management and decision-making levels.

The Group will be committed to achieving gender
diversity in the workforce and diversity in the
employment categories. As of December 31, 2025, the
gender ratio of male and female in the Company’s senior
management is 3:1; and the gender ratio of male and
female in the Company’'s workforce (excluding senior
management) is 1:18. For further details of gender ratio
and employee category, please refer to the disclosure in
the “Environmental, Social and Governance Report”.

Corporate Governance Function

The Group’s Chairperson leads the Board and ensures the
effective operation and fulfillment of responsibilities by
the Board. As the core of corporate governance, the
Board is responsible for managing and operating the
business, as well as executing the functions stipulated in
code provision A.2.1 as set out in Part 2 of the CG
Code.

The Board had reviewed:
o the Company’s policies and practices on corporate

governance, compliance with legal and regulatory
requirements;
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o code of conduct and compliance manual (if any)
applicable to employees and Directors;

o the Company’s compliance with the CG Code and
disclosure in the Corporate Governance Report; and

o training and continuous professional development
of Directors and senior management including the
roles, functions and duties of a director of a listed

. ERAREBIMESMTAERIF
AHRFM(nE)
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company.
(18) Board Meetings, Committee Meetings TNESegaNZEgeR
Code provision C.5.1 as set out in Part 2 of the CG EERTAE OB TR SRR

Code stipulates that board meetings should be held at
least four times a year at approximately quarterly intervals
with active participation of the majority of the Directors,
either on site or through electronic means of
communications. Code provision C.2.7 as set out in Part
2 of the CG Code requires that the Chairperson should
at least annually hold meetings with independent non-
executive Directors without the presence of other
Directors.

The Company adopts the practice of holding Board
meetings regularly, at least four times a year, and at
approximately quarterly intervals. Both the Nomination
Committee and the Remuneration Committee shall meet
at least once every year; and the Audit Committee shall
meet at least twice a year. Notices of not less than
fourteen and seven days are given for all Board and
committee meetings respectively to provide all Directors
or committee members with an opportunity to attend and
include matters in the agenda for a regular meeting. The
agenda and accompanying board papers are dispatched
to the Directors or committee members at least three
days before the intended date of the meeting to ensure
that they have sufficient time to review the papers and
be adequately prepared for the meeting. When Directors
or committee members are unable to attend a meeting,
they will be advised of the matters to be discussed and
given an opportunity to make their views known to the
Chairperson of the Board or the committee members
prior to the meeting.
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Minutes of meetings are kept by the Joint Company
Secretaries with copies circulated to relevant Board or
Board Committee for comments and records. Minutes of
the Board meetings and committee meetings are
recorded in sufficient detail the matters considered by the
Board and the committees and the decisions reached,
including any concerns raised by the Board or committee
members and dissenting views expressed. Draft minutes
of each Board meeting and committee meeting are sent
to the relevant Board or committee members for
comments within a reasonable time after the date on
which the meeting is held. The minutes of the Board
meetings are open for inspection by Directors.

During the Reporting Period, seven Board meetings; three
Audit Committee meetings; two Remuneration Committee
meetings; two Nomination Committee meetings were held
and the Chairperson held one meeting with independent
non-executive Directors without the presence of other
Directors.

The Company expects to continue to convene at least
four regular meetings in each year in accordance with
code provision C.5.1 as set out in Part 2 of the CG
Code, and to hold a meeting between the Chairperson
and the independent non-executive Directors without the
presence of other Directors in accordance with code
provision C.2.7 as set out in Part 2 of the CG Code.
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A summary of the attendance record of the Directors at
Board meetings and committee meetings is set out in the
following table below:

TREJNEENEFTERLEZEES
A E RS E

Number of meeting(s) attended/number of meeting(s)
held during the year ended December 31, 2025
HEEERE HE2025E12A31ALEEETNERNE

Audit  Remuneration Nomination

Name of Director Board Committee Committee Committee

] Ezg ERZEE FMESE REZ88

Executive Directors HTES

Mr. Li Yang EXOF LS 717 N/A N/A N/A
A A A

Mr. Lian Songyong (Note 1) KL E (F3E1) 717 N/A N/A 171
A A

Non-executive Directors FHTES

Mr. Gao Jianming (Note 2) BEBLE(WE2) 33 N/A 171 N/A
A A

Ms. Yi Lin (Note 3) SU I L (M15E3) 33 N/A N/A N/A
A A A

Mr. Hu Tenghe (Note 4) il k2] 4/4 N/A 1/1 N/A
A A

Mr. Geng Jiagi (Note 5) I8 5 (M EES) 4/4 N/A N/A N/A
A A A

Ms. Li Fangyu (Note 6) TRzt (K5Ee) 717 33 N/A 11

Tiah
Independent Non-executive ~ BUFHTES
Directors
Mr. Fan Mingchao BHEEE 717 33 212 212
Mr. Liu Teng BxE 717 33 N/A N/A
A A

Mr. Jiang Hua TESRE 777 N/A 212 212
A

Notes: MIeE -

1. Mr. Lian Songyong ceased to be a member of the 1.

Nomination Committee with effect from March 26, 2025.

2. Mr. Gao Jianming was appointed as a non-executive
Director and a member of the Remuneration Committee
with effect from August 18, 2025.

3. Ms. Yi Lin was appointed as a non-executive Director with
effect from August 18, 2025.

4. Mr. Hu Tenghe resigned as a non-executive Director and
a member of the Remuneration Committee with effect
from August 18, 2025.
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5. Mr. Geng lJiaqi resigned as a non-executive Director with
effect from August 18, 2025.

6. Ms. Li Fangyu was appointed as a member of the
Nomination Committee in place of Mr. Lian Songyong,
with effect from March 26, 2025.

(19) General Meeting

During the Reporting Period, the Board convened one
annual general meetings on June 27, 2025 and one
extraordinary general meeting on December 5, 2025.

A summary of the attendance record of the Directors at
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the general meeting is set out in the following table 2
below:
Number of general
meeting(s) attended/
number of general
meeting(s) held
during the year ended
December 31, 2025
HEEERE
B E2025512A31H
LEERITHNERRE
Name of Director General Meeting
EEHA BRRXE
Executive Directors HITES
Mr. Li Yang FEEE 2/2
Mr. Lian Songyong EIRKEE 2/2
Non-executive Directors FHITES
Ms. Li Fangyu THRZT 2/2
Mr. Gao Jianming (Note 1) =ER kA (FEE) 1/1
Ms. Yi Lin (Note 2) S L (H7E2) 1/1
Mr. Hu Tenghe (Note 3) AR B8 5 A (P FE3) 0n
Mr. Geng Jiagi (Note 4) Bk 3238 5 A (P 7E4) 0/1
Independent Non-executive Directors BYHITES
Mr. Fan Mingchao SBEREB LA 2/2
Mr. Liu Teng 28 %k £ 2/2
Mr. Jiang Hua LS E 112
Notes: B3
1. Mr. Gao lJianming was appointed as a non-executive 1. BEASEREZEERFNTES 8
Director with effect from August 18, 2025. 20258 A 18 HMBERK -
2. Ms. Yi Lin was appointed as a non-executive Director with 2. SHWMTTEEZERIWNITEE 8

effect from August 18, 2025.

2025F8 A18H AR »
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3. Mr. Hu Tenghe resigned as a non-executive Director with
effect from August 18, 2025.

4. Mr. Geng lJiagi resigned as a non-executive Director with
effect from August 18, 2025.

lll. INTERNAL CONTROL AND RISK
MANAGEMENT

It is the responsibility of the Board of Directors to ensure that
the Group maintains sound and effective risk management and
internal control systems, and make annual review on the
effectiveness of such systems, in order to safeguard the
Shareholders’ investment and the Group’s assets at all times.
The Audit Committee assists the Board in leading management
and supervising the design, implementation, and monitoring of
the risk management and internal control systems.

(1) Principal Risks and Control Measures of the Group
1. Authorisation and approval control

The Group has established and strictly implements
a tiered authorisation and approval internal control
system. For routine operational matters such as
sales, procurement and expense disbursements, a
graded approval system is fully enforced, clearly
defining the authority limits and performance
requirements for each management level and
operating officer, thereby preventing any
unauthorised actions. For significant non-recurring
transactions such as acquisitions, mergers, and
investments, a higher-level approval process is
strictly applied. In addition, the Group has
incorporated the routine approval activities of all
departments, subsidiaries and branches into an
information technology platform. Through
systematic and automated control, approval
workflows have been digitised and authority-based
controls implemented, effectively enhancing both
the efficiency and effectiveness of authorisation
and approval controls.

2. Accounting system control

The Group maintains an independent and robust
financial institutional framework that applies
accounting management to all operational and
business segments, thereby achieving deep
integration of financial accounting with business
operations.
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Budgetary control

Our Group operates a comprehensive budget
management system that takes budgetary control as
a core internal control mechanism to implement
the annual strategic guidelines and operating
targets. Our Group has clearly defined budget-
related roles and responsibilities. Each operations
centre and functional department prepares its
annual key tasks and budget proposals based on
the annual strategic direction. The budget
management committee undertakes professional
review and approval, and conducts a
comprehensive assessment from the perspectives of
strategic alignment, operational reasonableness, and
risk controllability, to ensure a scientific budget
preparation and regulated approval processes.

Information system control

With respect to information system control, our
Group has established uniform standards and
operating procedures for key areas, including user
account management, role-based segregation of
duties and authority allocation, development and
change management, and security incident
response. Our Group has also strengthened system
operations and maintenance, network security, data
encryption, and access controls, and conducts
regular system inspections, vulnerability
assessments, and security evaluations to ensure the
stable, secure and compliant operation of our
information systems.

In February 2025, in order to further enhance the
security management system for the entire data
lifecycle, our Group’s information security
committee revised the Data Security Management
Measures (V2.0). These measures set out a data
security organisational framework, under which the
Digitalisation Centre, the Legal Department, and
other relevant departments collaborate to perform
risk assessments, formulate policies, and handle
security incidents. Standardised security measures
have been established for each stage of the data
lifecycle from collection, transmission, storage, use,
deletion and destruction, further refining the
Company’s institutional design and execution
standards for digital security controls.
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Human resource management and performance
appraisal control

In 2025, the Group’s Human Resources
Department continued to iterate and optimise the
functional modules and application scenarios of the
Welink organisational online tool, achieving online
processing of payroll, policies and workflows, and
extending full coverage to the newly acquired
Naturade brand. Following these iterations: (1) an
effective tool was provided to unify multi-brand
execution standards, eliminating management gaps;
(2) the integration of an electronic signature system
accelerated approval turnaround times by an
average of 60%; and (3) payroll transparency and
efficiency were ensured, resulting in a 30%
increase in employee satisfaction. Concurrently, a
distributed supervision system involving all
employees was established, forming an important
internal control defence line against misconduct.

Principal Internal Control Activities of our Group

Group integrates the above-mentioned control

measures into our day-to-day operational management,
with a particular focus on high-risk areas such as sales
and collections, procurement and payments, investment
management, cash and monetary funds, and costs and
expenses. Through walkthrough tests, the Group verifies
and evaluates the implementation and effectiveness of
relevant policies in actual operations, and continuously
refines management and processes based on the findings,
thereby promoting the effective functioning of internal
controls.

Internal Control over the Group’s Operating
Activities

Anchored in the three core future-oriented
strategies — Super Brand, Super Chain, and Super
Digitalisation — and grounded in our position as a
leader in the beauty and wellness industry, our
Group has embedded internal control requirements
across all aspects of strategic implementation. In
our daily operations, the Group follows the annual
strategic guidelines and operating targets, breaking
down objectives and plans to each department and
role. A regular mechanism for operational analysis
and risk control has been established. Monthly
operating review meetings are held to conduct
performance reviews and risk identification in light
of the domestic and international economic
environment. The Group collectively formulates and
adjusts response strategies, dynamically optimising
operating plans to ensure that the pursuit of
operating targets remains compliant, controllable,
and risk-mitigated.
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Sales and collection control

The Group strictly manages risks throughout the
sales and collection process. In November 2025, to
further enhance customer service quality and
strengthen consumption transparency for clients
during the sales process, the Group took the lead
in rolling out a new customer consumption closed-
loop management system under the “Beauty Farm”
brand within its lifestyle beauty segment. Centred
on customer right-to-know and consumption
security, the system makes key information fully
transparent, including service offerings, treatment
contents, sales and consumption records, and
account balances, ensuring that customers have a
clear understanding of what they have purchased
and the associated costs. This eliminates irregular
sales practices and misleading consumer behaviour.

Procurement and payment management control

The Group strictly enforces the core internal control
principle of segregating duties within its
information systems, and has established a tiered
authorisation and approval mechanism within the
system. This effectively mitigates operational and
financial risks in the procurement and payment
process.

In 2025, with the aim of continuously optimising
the Group’s procurement strategy, enhancing the
efficiency of fund utilisation, and effectively
mitigating risks of inventory build-up and capital
tie-up in the procurement process, the Group
formed a dedicated working group comprising
internal and external experts to conduct a special
study and develop an economic order quantity
(EOQ) model. A business intelligence (Bl) tool
entitled “Supply Chain Procurement Quantity
Validation” was developed to ensure the
reasonableness and scientific integrity of
procurement quantities at the source.
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Management and control of monetary funds

The Group has established and refined its Fund
Management Policies, and built a comprehensive
and regulated internal control system for treasury
activities. At the policy level, stringent authorisation
and approval procedures for fund disbursements
are clearly defined, effectively mitigating risks
associated with fund operations, investments, and
financing, while enhancing the efficiency of fund
utilisation and the standardisation of management.
The Company has fully embedded all payment
activities into the BPM system, and established a
regulated online approval workflow. System
approvers are assigned corresponding authorisation
controls and approval limits based on their rank
and authority. In the execution of treasury
operations, the principle of segregation of
incompatible duties is strictly enforced. With
respect to the investment of corporate funds in
wealth management products, the Company
undertakes the necessary internal review
procedures and fulfills disclosure obligations
accordingly in strict compliance with all relevant
regulations of the regulatory authorities and the
Stock Exchange.

Inventory management

In 2025, our Group further strengthened our data
analysis capabilities for inventory management.
Through our corporate Bl reporting platform,
reports such as the Monthly Inventory Turnover
Report and the Report on Approaching-Expiry and
Slow-Moving Products were published, providing
business department and the management with
effective tools for inventory oversight. In 2025, the
Group’s inventory turnover ratio increased by 30%,
reflecting continuous optimisation of inventory
levels and effective mitigation of risks such as
inventory accumulation.
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Investment management

The Group has continuously refined our internal
control system for investment management. In
2025, the organisational structure for investment
activities was further adjusted, with the
establishment of dedicated investment front-office,
investment mid-office, and post-investment
management functions. This structure achieves
segregation of duties, professional execution, and
closed-loop control across the stages of deal
execution, investment risk control, and post-
investment integration, thereby creating an internal
control mechanism for investment management
that ensures checks and balances with synergistic
efficiency.

Contract management and control

The Group has established an internal control
system for contract management, as reflected in
policies such as the Seal Management Measures
V4.0 and the Implementation Rules for Contract
Management. The Group has clearly defined graded
authorisation and approval authorities for contracts
and implements a multi-department review
mechanism involving business, finance, and legal
functions, ensuring that contract terms are lawful
and compliant, fair, and risk-controlled. For material
contracts, related party transaction contracts, and
continuing transaction contracts, the Group
undertakes special reviews and oversight in strict
adherence to the approval and disclosure
procedures required under the Listing Rules.
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8. Internal supervision

The Group has established an internal audit
department staffed with full-time internal auditors.
Through routine audits, special audits, and special
investigations, the department evaluates and
monitors the effectiveness of controls across various
business areas, contributing to the continuous
improvement of the Group’s internal control
quality.

(1

Special risk audits are conducted for major
business areas and high-risk processes, as the
internal audit department performs ongoing
internal audit and risk management oversight
functions, carrying out independent
monitoring and reviews to promptly identify
control weaknesses, operational bottlenecks,
and inefficient links within business
processes, thereby assisting the Company and
its various departments in continuously
enhancing the internal control system and
improving overall operational efficiency and
cost management capabilities.

In the first half of year, the internal audit
department conducted an examination of
consumables procurement activities carried
out through the Expenditure Platform within
the procurement function, employing
methods such as interviews, analysis, and
inspections, sampling accounting vouchers,
verifying system execution steps, and
evaluating supplier performance in terms of
service delivery, with the overall conclusion
being that execution was satisfactory. Based
on the findings of this examination, the
internal audit department provided
management with practical recommendations
regarding the processes, pricing, quality,
delivery, and management of consumables
procurement, and, by working collaboratively
with management to select suppliers through
a tender process, succeeded in upgrading
supplier qualifications and achieving a 10%
reduction in the unit purchase price of major
product categories.
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In the second half of year, the internal audit
department conducted a compliance review
of the payment control cycle, concluding that
overall controls remained safe and effective.
However, during the review of the medical
aesthetics segment, it was identified that
there were aged prepayments outstanding for
more than three years. In response to this
situation, on the one hand, the Company
organised a multi-departmental collaboration
to centrally review and address approximately
RMB5.35 million of aged prepayments,
successfully recovering RMB1.5 million of the
amount owed; on the other hand, by
integrating data such as purchase orders,
sales outbound records, and inventory
turnover, the department consolidated the
data and indicators required for inventory
management into a procurement and
inventory management health dashboard,
thereby accelerating and enhancing the
efficiency of the “procurement-inventory-
sales” management chain.

In the second half of year, the internal audit
department also examined inventory held at
retail stores and identified that certain
products without specified expiration dates
had become slow-moving or obsolete.
Through multi-departmental collaboration and
the application of a combination of
measures, the department facilitated the
digestion of ageing and near-expiry
inventory, with a cumulative total of
approximately RMB3.36 million of slow-
moving inventory being disposed of.
Throughout 2025, the internal audit
department, in alignment with the Group’s
strategic plan, conducted process compliance
reviews of inventory management controls
and provided recommendations for
improvement, working collaboratively with
multi-departmental task forces to enhance
the Group’s data analysis capabilities in
inventory management, establishing an
economic order quantity (EOQ) model,
continuously refining the Group's
procurement strategy, and improving the
precision and efficiency of fund utilisation.
The Group’s inventory turnover ratio
increased by 30% in 2025, reflecting the
continuous optimisation of inventory levels.
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The Group established and continuously
improved its anti-fraud mechanisms,
maintaining a focus on identifying potential
fraud indicators and unusual transactions,
while the internal audit department is
dedicated to strengthening the internal
control system for anti-fraud and complaint
management by establishing and maintaining
both internal and external anonymous
reporting channels and taking the lead in
supervising, investigating, and ensuring
closed-loop control over all anti-fraud and
complaint management activities, thereby
embedding these functions into the Group’s
overall risk management and internal
monitoring framework so as to effectively
mitigate fraud risks.

During 2025, the internal audit department
facilitated the delivery of online training on
the Employee Code of Professional Ethics and
the Anti-Fraud Management Measures to all
employees, and also ensured that such
training was incorporated into the mandatory
curriculum for new hires, while for business
scenarios involving sales invoicing and
procurement, the department organised
targeted policy briefings supplemented by
real-world case studies to enhance
employees’ ability to identify ethical and
compliance red lines in their day-to-day
work.
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In 2025, the internal audit department
received a total of four internal and external
anonymous whistleblowing leads, and for
each such lead, the department formed a
joint investigation team bringing together
relevant functions including legal, operations,
and human resources to conduct an
independent, objective, and comprehensive
review, employing methods such as
document retrieval, personnel interviews, and
data verification to establish the facts and
identify any non-compliant conduct and the
responsible parties, with the investigation
process and findings being assessed in
accordance with the Company’s internal
policies, including the Store Invoicing
Management System and the Medical
Aesthetic Clinic Invoicing Management
System. For substantiated violations, the
Company issued organisation-wide circulars
naming the non-compliant conduct and
specifying the facts and required remedial
actions, thereby creating a deterrent effect,
while concurrently, depending on the severity
of the violations, corresponding disciplinary
measures were imposed on the responsible
individuals in accordance with the relevant
rules, including demotion, role adjustment,
and dismissal.

As of the date of this annual report, the Audit Committee has
reviewed and confirmed to the Board that the Group’s risk
management and internal control systems are effective and
adequate. With the support of the Audit Committee and its
reports, the Board reviewed these systems as of December 31,
2025, and deemed them effective.

ANTI-CORRUPTION

In respect of anti-corruption, we have formulated specific
policies and procedures. The management and Audit Committee
oversees the design and implementation of anti-corruption
policies and procedures. Relevant policies are set out in the
Employee Handbook and Code of Conduct. We do not tolerate
bribery of any kind. We have also established whistleblower
procedures, dedicated hotlines and email addresses to receive
named or anonymous corruption reports and rigorous
investigation procedures. If employees are found to violate
relevant anti-corruption policies, their employment will be
terminated. Further details on our anti-corruption and
whistleblower policies are disclosed in the “Environmental,
Social and Governance Report”. All such discussions form part
of this report.
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Our Directors are of the view that our enhanced internal
control system is adequate and effective for our current
operations. As at December 31, 2025, the Company was not
subject to any government investigation or litigation with
respect to claims or allegations of monetary and non-monetary
bribery activities, and to the best knowledge of the Directors,
none of our employees were involved in any bribery or kickback
arrangements.

The Company has designated responsible personnel to monitor
our ongoing compliance with relevant laws and regulations that
govern our business operations, and to oversee the
implementation of any necessary measures. Meanwhile, we plan
to provide our Directors, senior management and relevant
employees with continuing training programs and updates
regarding the relevant laws and regulations on an annual basis,
with a view to proactively identifying any issues or concerns
relating to any potential non-compliance. We believe that we
have established adequate internal procedures, systems and
controls as to ensure anti-corruption and anti-bribery law
compliance.

DISSEMINATION OF INSIDE INFORMATION

The Group regulates the handling and dissemination of inside
information according to internal procedures and policy so as to
ensure inside information remains confidential until the
disclosure and publication of such information is appropriately
approved, and the dissemination of such information is
efficiently and consistently made.

The Board is responsible for approving the policy on disclosure
of inside information which aims at providing guiding principles,
practices and procedures to assist employees and officers of the
Group in (i) relaying inside information to the Board to enable
it to make timely decisions on disclosure, if necessary; and (ii)
communicating with the Group’s stakeholders, in ways which
are in compliance with the SFO and the Listing Rules.

DIRECTORS’ RESPONSIBILITIES FOR THE
FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for reviewing the
consolidated financial statements of the Company for the
Reporting Period.

As of the date of this report, the Directors were not aware of
any material uncertainties relating to events or conditions which
may cast significant doubt upon the Group’s ability to continue
as a going concern.
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VIl. AUDITORS" REMUNERATION

The Company appointed PricewaterhouseCoopers, Certified
Public Accountants and Registered Public Interest Entity Auditor
as the auditors for the Reporting Period. A statement by
PricewaterhouseCoopers about their reporting responsibilities for
the financial statements is included in the Independent
Auditors’ Report of this annual report.

Details of the fees paid or payable to the Company’s auditors,
in respect of the audit and non-audit services for the Reporting
Period are set out in the table below:
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Service category RMB’000
R EH AREET T
Audit services (including Annual audit service BT RE (BREFESTRERWE

and services in relation to the acquisition of B ERBERE)

Siyanli) 5,297
Permissible audit related and non-audit services: EFFRIE BN IEZTRI :
— Audit related services — EFTHBER 106
— Non-audit services (including tax advisory and — FEERE (REVBE AR

other consulting services) H AR 1,306

Total 4EET 6,709

VIll. COMPANY SECRETARY AND PRIMARY
CONTACT OF THE COMPANY

The Company engaged Ms. Kwok Siu Ying, Sarah, the manager
of Corporate Services of Vistra Corporate Services (HK) Limited
(@ company secretarial service provider), as a joint company
secretary of the Company. Ms. Zhou Min is another joint
company secretary of the Company.

Ms. Zhou, the chief financial officer and a joint company
secretary of the Company, is the primary corporate contact
person of Ms. Kwok at the Company.

In compliance with Rule 3.29 of the Listing Rules, each of Ms.
Zhou Min and Ms. Kwok Siu Ying, Sarah undertook not less
than 15 hours of relevant professional training to update their
skills and knowledge during the Reporting Period.
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SHAREHOLDERS’ RIGHTS

To safeguard Shareholders’ interests and rights, a separate
resolution will be proposed by the chairman of that meeting for
each substantially separate issue at Shareholder meetings,
including nomination and election of individual directors. All
resolutions put forward at Shareholder meetings will be voted
on by poll pursuant to the Listing Rules and poll results will be
posted on the websites of the Company and the Stock
Exchange in a timely manner after each Shareholder meeting in
accordance with the Listing Rules.

Procedures for Shareholders to convene an
extraordinary general meeting

Pursuant to Article 12.3 of the Articles of Association, the
Board may, whenever it thinks fit, convene an extraordinary
general meeting. General meetings shall also be convened on
the written requisition of any one or more members deposited
at the principal office of the Company in Hong Kong or, in the
event the Company ceases to have such a principal office, the
registered office specifying the objects of the meeting and
signed by the requisitionists, provided that such requisitionists
held as at the date of deposit of the requisition not less than
one-tenth of the paid up capital of the Company which carries
the right of voting at general meetings of the Company.
General meetings may also be convened on the written
requisition of any one member which is a recognised clearing
house (or its nominee(s)) deposited at the principal office of the
Company in Hong Kong or, in the event the Company ceases
to have such a principal office, the registered office specifying
the objects of the meeting and signed by the requisitionist,
provided that such requisitionist held as at the date of deposit
of the requisition not less than one-tenth of the paid up capital
of the Company which carries the right of voting at general
meetings of the Company. If the Board does not within 21
days from the date of deposit of the requisition proceed duly to
convene the meeting to be held within a further 21 days, the
requisitionist(s) themselves or any of them representing more
than one-half of the total voting rights of all of them, may
convene the general meeting in the same manner, as nearly as
possible, as that in which meetings may be convened by the
Board provided that any meeting so convened shall not be held
after the expiration of three months from the date of deposit
of the requisition, and all reasonable expenses incurred by the
requisitionist(s) as a result of the failure of the Board shall be
reimbursed to them by the Company.
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Procedures for putting forward proposals at general
meeting

There are no provisions allowing Shareholders to propose new
resolutions at the general meetings under the Companies Law
of the Cayman Islands. However, Shareholders who wish to
propose resolutions may follow Article 12.3 of the Articles of
Association for requisitioning an extraordinary general meeting
and including a resolution at such meeting. The requirements
and procedures of Article 12.3 are set out above.

For proposal of a person for election as Director, pursuant to
Article 16.4 of the Articles of Association, no person shall,
unless recommended by the Board, be eligible for election to
the office of Director at any general meeting unless during the
period, which shall be at least seven days, commencing no
earlier than the day after the despatch of the notice of the
meeting appointed for such election and ending no later than
seven days prior to the date of such meeting, there has been
given to the Secretary notice in writing by a member of the
Company (not being the person to be proposed), entitled to
attend and vote at the meeting for which such notice is given,
of his intention to propose such person for election and also
notice in writing signed by the person to be proposed of his
willingness to be elected.

Inquiries to the Board

Shareholders and investors may send written enquiries or
requests to the Company as follows:

Address: Unit 1206, 12th Floor, No. 1089 Dongdaming
Road, Hongkou District, Shanghai, PRC

Email: ir@beautyfarm.com.cn

Telephone: 021-60953299

Enquiries will be dealt with in a timely and informative manner.
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COMMUNICATION WITH SHAREHOLDERS
AND INVESTORS RELATIONS

The Company considers that effective communication with
Shareholders is essential for enhancing investor relations and
understanding of the Group’s business performance and
strategies. The Company recognizes the importance of timely
and non-selective disclosure of information, which will
contribute Shareholders and investors to make informed
investment decisions.

The Company adopted the shareholders communication policy,
which set out the framework the Company has put in place to
promote effective communication with Shareholders so as to
enable them to engage actively with the Company and exercise
their rights as Shareholders in an informed manner. The
shareholders communication policy has been reviewed on a
regular basis by the Board of the Company.

The Company has established a range of communication
channels between itself and its Shareholders, investors and
other stakeholders. These include (i) the publication of interim
and annual reports and/or dispatching circulars, notices, and
other announcements; (ii) the annual general meeting or
extraordinary general meeting providing a forum for
Shareholders to raise comments and exchanging views with the
Board; (iii) updated and key information of the Group available
on the Company’s website and the Stock Exchange’s website;
(iv) the Company’s website offering communication channel
between the Company and its stakeholders; (v) the Company’s
share registrar in Hong Kong serving the Shareholders in
respect of all share registration matters; and (vi) convening
investor meeting and/or analyst briefings, which are led by our
investor relations team with existing and potential investors.

During the Reporting Period, the Company convened one
annual general meeting on June 27, 2025 and one
extraordinary general meeting on December 5, 2025,
respectively.

The Company considers that the shareholders’ communication
policy was effectively conducted during the Reporting Period.
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DIVIDEND POLICY

While achieving steady performance growth, we have always
prioritized sharing the Company’s development outcomes with
our shareholders. To practically repay the trust of the
Shareholders and share the results of development, on March
26, 2025, the Board approved the amendment to the dividend
policy, where the Company will, in the absence of special
circumstances, make distribution by way of ordinary dividend
per annum over the next three full financial years and will
distribute no less than 50% of the Company’'s net profit
attributable to owners of the Company during such year.

Any declaration and distribution of dividends must comply with
the articles of association of the Company and the applicable
Cayman Companies Law. The Company further noted that the
dividend payments also depend on the availability of dividends
received from its subsidiaries in China, which are subject to
restrictions under applicable regulations and accounting
standards in China.

For details, please refer to the Company’s announcement dated
March 26, 2025.

CHANGES IN CONSTITUTIONAL
DOCUMENTS

There is no change in the Articles of Association during the
Reporting Period. The currently valid Articles of Association is
available on the respective websites of the Stock Exchange and
the Company.
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The Board of Directors is pleased to submit this report together with
the audited consolidated financial statements of the Group for the
Reporting Period.

BOARD OF DIRECTORS

The Directors who held office during the year ended December 31,
2025 and up to the date of this annual report are:

Executive Directors

Mr. LI Yang (Chairman of the Board)
Mr. LIAN Songyong
(Chief Executive Officer, Vice Chairman of the Board)

Non-executive Directors

Ms. LI Fangyu

Mr. GAO Jianming (appointed on August 18, 2025)
Ms. YI Lin (appointed on August 18, 2025)

Mr. HU Tenghe (resigned on August 18, 2025)

Mr. GENG Jiaqi (resigned on August 18, 2025)

Independent Non-executive Directors

Mr. FAN Mingchao
Mr. LIU Teng
Mr. JJANG Hua

The biographical details of the current Directors are set out in the
section headed “Directors and Senior Management” of this annual
report.

The Company has received written confirmation from all independent
non-executive Directors regarding their independence as required
under Rule 3.13 of the Listing Rules. The Company considers all the
independent non-executive Directors to be independent.

GENERAL INFORMATION

The Company was incorporated in the Cayman Islands on February
10, 2022, as an exempted limited liability company under the laws of
the Cayman Islands. The Company’s Shares were listed on the Main
Board of the Stock Exchange on January 16, 2023.

PRINCIPAL ACTIVITIES

Beauty Farm is a leading beauty and wellness service brand in the
PRC. We are committed to providing high-quality beauty and wellness
services, aesthetic medical services as well as subhealth medical
services according to the individual needs of customers. The activities
of the Company’'s subsidiaries are set out in Note 38 to the
consolidated financial statements.

An analysis of the Company’s revenue and operating profit for the
year by principal activities is set out in the section headed
“Management’s Discussion and Analysis” in this annual report.
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BUSINESS REVIEW

A fair review of the business of the Group as required under
Schedule 5 to the Companies Ordinance (Chapter 622 of the Laws of
Hong Kong), comprising a discussion and analysis of the Group’s
performance during the year, a description of the principal risks and
uncertainties facing the Group, particulars of important events
affecting the Group that have occurred since the end of the financial
year, and an indication of likely future development in the business of
the Group are provided in the sections headed “Chairman’s
Statement”, “Management Discussion and Analysis” and “Report of
Directors” of this annual report. All such discussions form part of this
report.

PRINCIPAL RISKS AND UNCERTAINTIES

Certain key risks and uncertainties we face include: (i) any negative
public perception of our brand or reputation will have a material
adverse effect on our business; (i) we face customer complaints,
claims and legal proceedings in the course of our daily operations; (iii)
we may not be able to obtain, hold or renew all permits, licenses,
certificates and other regulatory filings; (iv) China’s ongoing regulatory
reform of the beauty and health management services industry is
unpredictable, and we may be subject to new or more stringent
regulations, which may result in significant additional expenses for
which we may be subject to penalties; (v) in an environment of
greater economic difficulties and challenges, laws and regulations in
China may be more stringent with respect to the prepaid card
business and the franchise business, which may result in a decrease in
cash flow, an increase in pre-positioned funds and our vicarious
liability for the liabilities of our franchisee’s customers; (vi) the market
of the beauty and health management services may not grow as
expected, which may have a material adverse effect on our business,
results of operations and financial condition; (vii) our business
performance may be adversely affected by the negative public
perception of the beauty and health management services industry as
a whole; and (viii) we are exposed to the risk of impairment losses
related to goodwill recognized on acquisitions, whereas impairment
losses related to intangible assets could have a material impact on our
profitability.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Company is committed to operating its business in compliance
with applicable environmental protection laws and regulations and has
implemented relevant environmental protection measures in
compliance with the required standards under applicable PRC laws
and regulations.
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The Company does not involve in factory operations or consume any
hazardous chemicals in its business process. As a result, we believe
that there will be no significant impact on the environment and
natural resources in the business operation of the Group. The main
impact is mainly the greenhouse gas generated when the stores and
offices use electricity, medical waste discharge and certain beauty
equipment and product suppliers are located outside China, the
greenhouse gas may be generated during the transportation and
certain waste packaging generated from the Group’s operation and
suppliers’ products may aggravate global warming.

Therefore, the Company not only reduces energy consumption, water
consumption, greenhouse gas emissions and waste disposal through
the use of energy-saving facilities and equipment, simplifies product
packaging, advocates paperless office, promotes the use of electronic
documents instead of traditional paper documents, uses intelligent
remote sockets in the office place, remotely controls power switches
through mobile phone applications, and monitors the energy
consumption of electrical appliances in real time, but also actively
supports the green transformation in the supply chain and requires
suppliers and partners to adopt sustainable production and
transportation methods to ensure that the entire value chain plays a
role in environmental protection.

Further details of the Company’s environmental policies and
performance are disclosed in “Environmental, Social and Governance
Report”. All such discussions form part of this report.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

As far as the Board and management are aware, the Group has
complied in all material aspects with the relevant laws and regulations
that have a significant impact on the business and operation of the
Group. During the year ended December 31, 2025, there was no
material breach of, or non-compliance with, applicable laws and
regulations by the Group.

EMPLOYEES AND REMUNERATION POLICIES

A review of the employees and remuneration policies of the Group
for the Reporting Period are set out in the section headed
“Management Discussion and Analysis” of this annual report and
“Environmental, Social and Governance Report”.
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RETIREMENT BENEFITS SCHEME

The Group operates a defined contribution Mandatory Provident Fund
retirement benefit scheme (the “MPF scheme”) under the Hong Kong
Mandatory Provident Fund Schemes Ordinance for those employees
who are eligible to participate in the MPF Scheme. Contributions are
made based on a percentage of the employees’ basic salaries and are
charged to profit or loss as they become payable in accordance with
the rules of the MPF Scheme. The assets of the MPF Scheme are held
separately from those of the Group in an independently administered
fund. The Group’s employer contributions vest fully with the
employees when contributed into the MPF Scheme. As at December
31, 2025, the Group had no material contributions available to
reduce its contributions to the pension scheme in future years.

The employees of the Group’s subsidiaries which operate in Mainland
China are required to participate in social security schemes operated
by the local government. These subsidiaries are required to contribute
a certain percentage of their payroll costs to the social security
schemes. The contributions are charged to profit or loss as they
become payable in accordance with the rules of the social security
schemes. There are no provisions under the scheme whereby forfeited
contributions may be used to reduce future contributions.

Details of the contributions to the pension schemes of the Company
are set out in Note 10 to the Consolidated Financial Statements of
this Annual Report.

MAJOR SUPPLIERS

In 2025, the purchases from the top five suppliers amounted to
RMB117 million, accounting for approximately 29% of our total
purchases. In 2025, the purchase from the largest supplier amounted
to RMB34 million, accounting for approximately 8% of our total
purchases. During the Reporting Period, we did not encounter any
supply disruptions, supply shortages, early termination of supply
agreements or inability to obtain sufficient supplies that would have
any material adverse impact on our business or results of operations.

None of the Directors, their respective close associates or any
Shareholder of the Company (who, to the knowledge of our
Directors, owns more than 5% of the issued share capital of the
Company) has any interest in any of the five largest suppliers of the
Group.

MAJOR CUSTOMERS

During the Reporting Period, our customers mainly consisted of
individual clients and franchisees. Sales to the top five largest
customers in aggregate accounted for less than 1.0% of our total
revenue during the Reporting Period.
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KEY RELATIONSHIP WITH STAKEHOLDERS

Details of our relationship with various stakeholders (including
customers, suppliers, partners, employees and shareholders) are
disclosed in the “Environmental, Social and Governance Report” of the
Company.

BIOGRAPHIES OF THE DIRECTORS AND
SENIOR MANAGEMENT

The biographical details of the Directors and the senior management
of the Company during the Reporting Period are set out in the
section headed “Directors and Senior Management” of this annual
report.

CHANGES IN DIRECTORS’ INFORMATION

Save as disclosed in this annual report, the Company is not aware of
any changes in Directors’ information that is required to be disclosed
pursuant to Rule 13.51B(1) of the Listing Rules.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors, non-executive Directors and
independent non-executive Directors of the Company has entered into
a contract with the Company which contains provisions in relation to,
among other things, compliance of relevant laws and regulations,
observance of the Articles of Association and provisions on
arbitration.

The initial term for their respective appointment letters shall
commence from the Listing Date or the applicable appointment date
for the relevant Director (as the case might be) and continue for a
period of three years subject always to re-election as and when
required under the Articles of Association, until terminated in
accordance with the terms and conditions of the appointment letter
or by either party giving to the other not less than 30 days’' prior
notice in writing.

None of the Directors has or is proposed to have entered into any
service contract with any member of the Group (excluding
agreements expiring or determinable by any member of the Group
within one vyear without payment of compensation other than
statutory compensation).
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DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed in this annual report, at no time during the year
ended December 31, 2025 was the Company or any of its
subsidiaries a party to any arrangements to enable the Directors to
acquire benefits by means of the acquisition of shares in, or
debentures of, the Company or any other body corporate; and none
of the Directors, or any of their spouse or children under the age of
18, had any right to subscribe for equity or debt securities of the
Company or any other body corporate, or had exercised any such
right.

REMUNERATION OF THE DIRECTORS AND FIVE
HIGHEST PAID INDIVIDUALS

The aggregate amount of remuneration and benefits in kind
(including any possible payment of discretionary bonus and equity
settled share-based compensation expense) which were paid by the
Group to our five highest paid individuals (including both employees
and Directors) for the years ended December 31, 2023, 2024 and
2025 was RMB29,881,000, RMB24,046,000 and RMB31,174,000,
respectively.

For the year ended December 31, 2025, no emoluments were paid by
the Group to any Director or any of the five highest paid individuals
as an inducement to join or upon joining the Group or as
compensation for loss of office. None of the Directors has waived or
agreed to waive any emoluments for the year ended December 31,
2025.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACT OF
SIGNIFICANCE

Save as disclosed in the section headed “Related Party Transactions
and Connected Transactions” below, during the Reporting Period,
there were no transactions, arrangements or contracts in which the
Company or any of its subsidiaries or fellow subsidiaries were a party
and which were material to the business of the Group and the
Directors directly or indirectly have material interest.

CONTROLLING SHAREHOLDERS’ INTERESTS IN
CONTRACT OF SIGNIFICANCE

Save as disclosed in the section headed “Related Party Transactions
and Connected Transactions” below, during the Reporting Period,
neither the Company nor any of its subsidiaries entered into any
material contract with its controlling shareholder or any of its
subsidiaries in respect of the provision of any services.
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DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

Mr. Li Yang, Ms. Li Fangyu, Mr. Lian Songyong, Ms. Niu Guifen, Mr.
Cui Yuanjun and Ms. Yuan Huimin (each being the controlling
shareholder of the Company) have entered into a non-competition
undertaking for the benefit of the Company (the “Controlling
Shareholder Non-Competition Undertaking”). Pursuant to the
Controlling Shareholder Non-Competition Undertaking, the above-
mentioned controlling shareholders undertake that they will not and
will use their best efforts to procure that their respective associates
(except any member companies of the Group) will not, directly or
indirectly or as principal or agent on their own account or jointly with
or on behalf of any person, firm, company or entity, conduct, engage
in, invest in, participate in, attempt to participate in any competing
business or investment activities which is the same or similar to any of
our core business (i.e. provision of beauty and health management
services (i.e. beauty and wellness services, aesthetic medical services,
and subhealth medical services)) (the “Restricted Business(es)”), hold
any rights or have any financial interests in or otherwise participate in
or have an interest (financial or otherwise) in such business(es)
(whether alone or jointly with other persons, whether directly or
indirectly or on behalf of or assisting or acting in concert with any
other person).

Hainan Qiyan Stem Cell Anti-aging Hospital Co., Ltd. (“Hainan
Qiyan”) has also entered into a non-competition undertaking for the
benefit of the Company (the “Hainan Qiyan Non-Competition
Undertaking”). Pursuant to the Hainan Qiyan Non-Competition
Undertaking, Hainan Qiyan undertakes that it will not and will use its
best efforts to procure that its associates (except any member
companies of the Group) will not, directly or indirectly or as principal
or agent on their own account or jointly with or on behalf of any
person, firm, company or entity, conduct, engage in, invest in,
participate in, attempt to participate in any competing business or
investment activities which is the same or similar to the Restricted
Business(es), hold any rights or have any financial interests in or
otherwise participate in or have an interest (financial or otherwise) in
such business(es) (whether alone or jointly with other persons,
whether directly or indirectly or on behalf of or assisting or acting in
concert with any other person).
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According to the annual statement on compliance with the above
non-competition undertakings provided by each party in the
Controlling Shareholder Non-Competition Undertaking and Hainan
Qiyan Non-Competition Undertaking, which is dated March 16, 2026,
they confirmed that they have complied with the undertakings made
in the above non-competition undertakings during the period from
January 1 to December 31, 2025 (the “Relevant Period”). The
independent non-executive Directors of the Company have reviewed
them in the annual review. In summary, the independent non
executive Directors have confirmed that, as far as they can ascertain,
the above-mentioned persons have not violated their non-competition
undertakings. Save as disclosed above, none of the directors is
interested in any business which competes, or is likely to compete,
either directly or indirectly with the Company’s business.

MANAGEMENT CONTRACTS

Save as disclosed in the section headed “Related Party Transactions
and Connected Transactions” below, no contracts relating to
management and administrative affairs of all or any major part of the
businesses of the Company were entered into or existed during the
Reporting Period.

RELATED PARTY TRANSACTIONS AND
CONNECTED TRANSACTIONS

For the year ended December 31, 2025, the Group had entered into
certain non-exempt continuing connected transactions as set out
below. Other material related party transactions entered into by the
Group during the year ended December 31, 2025, which do not
constitute connected transactions or continuing connected transactions
under the Listing Rules, are disclosed in note 34 to the consolidated
financial statements of this annual report. Save as disclosed in this
annual report, during the year ended December 31, 2025 the
Company had not entered into any connected transactions or
continuing connected transactions which were required to be
disclosed under Chapter 14A of the Listing Rules. The Company
confirms that it has followed its pricing policies when determining the
price and terms of continuing connected transactions conducted
during the Reporting Period.
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The Contractual Arrangements

The Special Administrative Measures for the Access of Foreign
Investment (Negative List) (2021) (JMNEIRE AR RIE R IE
(BM/BE) (20214 HR)) (the “Negative List") promulgated
jointly by the MOFCOM and the NDRC, the Negative List
stipulates industries in which foreign investments are restricted
and prohibited. According to the Negative List, the operation of
medical institutions falls within the “restricted category”, and
therefore may not be held 100% by foreign investors. On
September 7, 2024, the MOFCOM, the National Health
Commission and the National Medical Products Administration
issued the Notice of the MOFCOM, the National Health
Commission and the National Medical Products Administration
on Launching Pilot Projects to Expand Opening up in the
Medical Field (B AR A £ REBNREE RENEREE
12 B e 8 X B G B TAE V3@ A1) (MOFCOM Letter [2024] No.
568, the “Notice”). According to the Notice, the relevant
authorities intend to permit the establishment of wholly
foreign-owned hospitals in specific cities and regions (excluding
traditional Chinese medicine hospitals and public hospital
acquisitions) in Beijing, Tianjin, Shanghai, Nanjing, Suzhou,
Fuzhou, Guangzhou, Shenzhen and Hainan Island. Specific
conditions, requirements and procedures for the establishment
of wholly foreign-owned hospitals will be announced separately
by the relevant authorities. After the issuance of the Notice, the
Company consulted the windows of the market supervision and
management departments in Beijing, Shanghai, Shenzhen and
other places. As at December 31, 2024, the aforesaid
authorised departments indicated that the industrial and
commercial registration procedures involved in the
establishment of wholly foreign-owned hospitals have not yet
been opened, and the relevant business will be further opened
to the public upon the implementation of the business handling
rules. In addition, after checking the Negative List (2024) (the
latest version as of the publication date of this report), medical
institutions are still limited to joint ventures only, and the
restrictions on foreign investment in medical institutions
nationwide have not been adjusted compared with the Negative
List (2021).

BRILHE

B EBERERZH S BAEOMNIIREEA
FRIEEEE (BEEE)2Q021Fm))[AmE
BE])  AEBERTHBREIREZIE
WITE-RBEEELE BEREELER
[ZBRER] - AR EETB100%FAE
BE NS - 20240 A7 BEES R
CREZES BEREMEEEEREMT
(ABPERTEEREAREEREREES
BESARBARABRAIS TIENBEI(EE
£ (2024)568%% © TREICGBA]) - R IEBECH
) - BEAEEPIEAELR RE - £
R BN BN BN ORIIFEE R
ERINEBEEBR (RBERIN - TS0
AN EBT) o BRI HNE B E BB Ay BB K -
BRI SHBAE EEBPIERITERA -
CRA)EME  ARARBR TR - B8 F
NEHTHEZRSEIHMINED - HE2024
F12A318 A E#EFPIRREZINEE
EERSERNIEELFEY AMAMPIE -
AEEGBFERHEAMAEERE—F @
NBFAM - BEEW2024FREEBE (F Lt
EAREFEMZ HNEHR) @ BEEBDE
RMRAEBERR  BH2ESBENRNEZEEN
HNEOEABR FIHE M 802021 R B E B B I K
TEHFHEE -



According to the Provisional Measures for the Administration on
Sino-Foreign Equity and Cooperative Medical Institutions (F4»
BB AEEERBEIEEITIE and the above updated
information, foreign investors are not allowed to hold more
than 70% equity interest in a medical institution. As part of
our business, our Group operates medical institutions which
offer medical services including aesthetic medical services
(including a limited amount of surgical aesthetic medical
services that are classified as low-risk Grade | medical
procedures according to the applicable laws and regulations)
and subhealth assessment and intervention services (the
“Relevant Businesses”). The operation of such medical
institutions fall into the scope of the “restricted” category of
the Negative List. As such, Relevant Businesses are operated in
accordance with above-mentioned restrictions by the Group.

Shanghai Liernuo and the contractual arrangements (the
“Contractual Arrangements”) entered into with members of our
Group are therefore necessary for us to hold part of our
interest in the Relevant Business. During the Reporting Period,
we generated approximately RMB351 million in revenue from
the Contractual Arrangement, representing approximately 12%
of our revenue during the Reporting Period, and the net asset
subject to the Contractual Arrangement was approximately
RMB66 million, representing approximately 6% of our net asset
during the Reporting Period. Please refer to note 2.1.4 to the
Notes to the Consolidated Financial Statements in this annual
report for further details of the Restricted Medical Institutions
which are partially held by Shanghai Liernuo.

Save as disclosed in the Company’s announcement dated June
13, 2024 and herein, there were no other new contractual
arrangements entered into, renewed and/or reproduced
between the Group, Mr. Li and/or Shanghai Liernuo during the
Reporting Period. There was no material change in the
Contractual Arrangements and/or the circumstances under
which they were adopted during the Reporting Period.

During the Reporting Period, none of the Contractual
Arrangements had been unwound on the basis that none of
the restrictions that led to the adoption of the Contractual
Arrangements had been removed. As of the end of the
Reporting Period, the Company had not encountered
interference or encumbrance from any PRC governing bodies in
operating its businesses under the Contractual Arrangements.
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The Contractual Arrangements apply to the equity interest of
Shanghai Liernuo, which in turn holds minority interest in the
Group’s Restricted Medical Institutions.

The following simplified diagram

illustrates the flow of

economic benefits from our Restricted Medical Institutions to
our Group as stipulated under the Contractual Arrangements:
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Arrangements.

A brief description of the specific agreements that comprise the
Contractual Arrangements is set out below.

Exclusive Operation Services Agreements

Mr. Li, Shanghai Beauty Farm, Naturade (together with
Shanghai Beauty Farm, the “Group Entities”) and the
Restricted Medical Institutions have entered into exclusive
operation services agreements with Shanghai Liernuo on
various dates between 2022 and 2024, to ensure that
both the existing and new medical institutions that
require VIE arrangements are covered by the contract,
pursuant to which, the Restricted Medical Institutions, Mr.
Li and Shanghai Liernuo agreed to engage Shanghai
Beauty Farm and Naturade as their exclusive providers of
technical support, consulting services and other services in
exchange for a service fee.
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Under the agreements, the services to be provided
include but are not limited to (i) business, financing and
investment, (ii) medical technology-related consultation,
medical resources sharing and medical professionals
training, (iii) human resources management, (iv) market
research, (v) strategies for marketing and business
expansion, (vi) supplier and inventory management, (vii)
operation and marketing strategy formulation and
monitoring, (viii) medical service quality control, (ix)
internal management and (x) other services relating to
management and operation of medical institutions. Each
of Shanghai Beauty Farm and Naturade has proprietary
rights to all the intellectual properties developed or
created by itself from the performance of these services,
respectively. During the term of the exclusive operation
service agreements, the relevant Group Entities may use
the intellectual property rights owned by Shanghai
Liernuo and the Restricted Medical Institutions free of
charge and without any conditions.

The service fee payable shall be an amount equal to the
distributable net profit of the Restricted Medical
Institutions of a given audited financial year, after
deducting losses from the previous financial years (if any)
and any statutory provident fund (if applicable). Apart
from the service fees, Shanghai Liernuo and the
Restricted Medical Institutions shall reimburse all
reasonable costs, reimbursed payments and out-of-pocket
expenses incurred by Shanghai Beauty Farm and Naturade
respectively in connection with the performance of the
exclusive operation services agreement and provision of
services.

Exclusive Purchase Option Agreements

Between 2022 and 2024, the relevant Group Entities, Mr.
Li, Shanghai Liernuo, and the Restricted Medical
Institutions entered into exclusive purchase option
agreements to ensure that both the existing and new
medical institutions that require VIE arrangements are
covered by the contract.
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Pursuant to the agreements, (i) Mr. Li irrevocably and
unconditionally grants an exclusive option to the Group
Entities which entitles the relevant Group Entities to elect
to purchase at any time, when permitted by the then
applicable PRC laws, all or any part of the equity interest
in Shanghai Liernuo itself or through its designated
person(s), (ii) Shanghai Liernuo irrevocably and
unconditionally grants an exclusive option to the Group
Entities which entitles the relevant Group Entities to elect
to purchase at any time, when permitted by the then
applicable PRC laws, all or part of the assets of Shanghai
Liernuo itself or through its designated person(s), (iii)
Shanghai Liernuo irrevocably and unconditionally grants
an exclusive option to the Group Entities which entitles
the relevant Group Entities or its designated person to
elect to purchase at any time, when permitted by the
then applicable PRC laws, all or any part of the equity
interests held by Shanghai Liernuo in the Restricted
Medical Institutions from Shanghai Liernuo itself or
through the relevant Group Entities’ designated person(s),
(iv) the Restricted Medical Institutions irrevocably and
unconditionally grant an exclusive option to the Group
Entities which entitles the relevant Group Entities to elect
to purchase at any time, when permitted by the then
applicable PRC laws, all or any part of the equity
interests of the Restricted Medical Institutions, and (v) the
Restricted Medical Institutions irrevocably and
unconditionally grant an exclusive option to the Group
Entities which entitles the relevant Group Entities to elect
to purchase at any time, when permitted by the then
applicable PRC laws, all or part of the assets of the
Restricted Medical Institutions from the Restricted Medical
Institutions directly or indirectly attributable to Shanghai
Liernuo themselves or through the relevant Group
Entities’ designated person(s), the relevant Group Entity
may appoint designated person(s) in its sole discretion
when exercising its option. The transfer price of the
relevant equity interests and assets shall be the minimum
purchase price permitted under PRC law, and each of Mr.
Li, Shanghai Liernuo and the Restricted Medical
Institutions will undertake that he/it will, subject to
applicable PRC laws, return in full the consideration
received in relation to such transfer of equity interests or
assets to the relevant Group Entity and/or its designated
person(s).
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iii)

Shareholders’ Rights Entrustment Agreements

Between 2022 and 2024, the relevant Group Entities, Mr.
Li, Shanghai Liernuo and the Restricted Medical
Institutions entered into the shareholders’ rights
entrustment agreements to ensure that both the existing
and new medical institutions that require VIE
arrangements are covered by the contract. Pursuant to
the agreements, (i) Mr. Li irrevocably agrees to authorize
the relevant Group Entity (and its successors or
liquidators) or a natural person designated by the relevant
Group Entity to exercise all of its rights and powers as a
shareholder of Shanghai Liernuo, including the rights to
vote at a shareholders’ meeting, sign minutes, and file
documents with the relevant companies registry, (ii)
Shanghai Liernuo irrevocably agrees to authorize the
relevant Group Entity (and its successors or liquidators) or
a natural person designated by Shanghai Beauty Farm to
exercise all of its rights and powers as a shareholder of
the Restricted Medical Institutions (as applicable),
including the rights to vote at a shareholders’ meeting,
sign minutes, and file documents with the relevant
companies registry. Pursuant to the Shareholders’ Rights
Entrustment Agreements, the power of attorney granted
in favor of the relevant Group Entity and actions it takes
in relation to the Contractual Arrangement will only be
decided by officers or Directors other than Mr. Li (being
a registered holder). As the relevant Group Entities is a
subsidiary of the Company, the terms of the
shareholders’ rights entrustment agreements will give the
Company control over all corporate decisions of the
Restricted Medical Institutions and 100% equity interests
of Shanghai Liernuo.

Equity Pledge Agreements

Between 2022 and 2024, Shanghai Liernuo, Mr. Li, the
relevant Group Entities and the Restricted Medical
Institutions entered into equity pledge agreements to
ensure that both the existing and new medical
institutions that require VIE arrangements are covered by
the contract. Pursuant to the agreements, (i) Mr. Li
agrees to pledge all of his equity interests in Shanghai
Liernuo, and (ii) Shanghai Liernuo agrees to pledge all of
its equity interests in the Restricted Medical Institutions to
the relevant Group Entity to secure performance of all
their obligations and the obligations of Mr. Li, Shanghai
Liernuo and the Restricted Medical Institutions under the
agreements underlying the Contractual Arrangements.
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Spousal Undertakings

The spouse of Mr. Li has signed an undertaking to the
effect that she has no right to or control over such
interests of the respective persons and will not have any
claim on such interests under the Contractual
Arrangements.

Risk Relating to the Contractual Arrangements

There are certain risks that are associated with the Contractual
Arrangements, including:

if the PRC government deems our Contractual
Arrangements do not comply with PRC regulatory
restrictions on foreign investment in the relevant
industries, we could be subject to penalties or be forced
to relinquish our interests in those operations.

we rely on Contractual Arrangements to exercise control
over Shanghai Liernuo and Restricted Medical Institutions,
which may not be as effective as direct ownership in
providing operational control.

contractual Arrangements we have entered into may be
subject to scrutiny by the PRC tax authorities and may
adversely affect our tax liabilities.

Shanghai Liernuo or its shareholder may fail to perform
their obligation and/or might have conflicts of interest
with the Group in relation to the Contractual
Arrangements.

substantial uncertainties exist with respect to the
interpretation and implementation of foreign investment
law in the PRC.

Our Group has adopted the following measures to ensure the
effective operation of our Group with the implementation and
compliance of the Contractual Arrangements:

major issues arising from the implementation and
compliance with the Contractual Arrangements or any
regulatory enquiries from government authorities will be
submitted to our Board, if necessary, for review and
discussion on an occurrence basis;

our Board will review the overall performance of and
compliance with the Contractual Arrangements at least
once a year;
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o our Company will disclose the overall performance and
compliance with the Contractual Arrangements in its
annual reports and interim reports to update our
Shareholders and potential investors; and

o our Company will engage external legal advisers or other
professional advisers, if necessary, to assist the Board to
review the implementation of the Contractual
Arrangements and the legal compliance of the relevant
Group Entities, Shanghai Liernuo and the Restricted
Medical Institutions to deal with specific issues or matters
arising from the Contractual Arrangements.

The Hainan Qiyan Cooperation Agreement

Shanghai Beauty Farm has entered into a cooperation
agreement dated December 31, 2024 with Hainan Qiyan (the
“Cooperation Agreement”), for a term commencing from
January 1, 2025 to December 31, 2027. Pursuant to which,
based on the provision of overall solutions of beauty and health
to customers, Shanghai Beauty Farm will join hands with
Hainan Qiyan to provide services to customers. Shanghai Beauty
Farm is responsible for providing consultations to our clients,
coordinating and scheduling of meeting between the client and
Hainan Qiyan, client relationship maintenance and other
administrative tasks required to facilitate the cooperation.
Shanghai Beauty Farm will only provide clients’ information to
Hainan Qiyan with the client’s consent. In addition, Hainan
Qiyan will also join hands with the Group to provide services to
its patients in need of diagnostic services, including functional
assessment and sub-health assessment services for overall health
conditions, chronic disease, mental health screening and
electrical impedance analysis on the digestive system (the
“Diagnostic Service Referral”). Prior to the signing of the
aforesaid agreement, Shanghai Beauty Farm and Hainan Qiyan
had entered into a 3-year cooperation agreement dated
January 1, 2022, which expired on December 31, 2024, in
relation to the aforesaid cooperation.
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Pricing and Annual Cap

Shanghai Beauty Farm shall receive a cooperation fee, the
amount of which will be settled on an order basis separately
according to the costs and expenses incurred by Shanghai
Beauty Farm in providing services, including but not limited to
labor, travel, venue rental, ancillary care and products, brand
use and Hainan Qiyan shall charge such clients fees in
accordance with the price list applicable to all clients. Clients
will be charged no other fees in relation to services provided by
Hainan Qiyan and if the above clients services are provided by
the franchised stores, part of the cooperation fee will be paid
directly to the franchised stores. The «calculation of the
cooperation fee was determined through arm’s length
negotiation between Hainan Qiyan and Shanghai Beauty Farm
with reference to similar cooperation arrangements and is no
less favorable to the Group than cooperation fee that the
Group charges the Independent Third Parties who sought
similar services from the Group.

Pursuant to the agreement entered into between Shanghai
Beauty Farm and Hainan Qiyan on December 31, 2024, the
total amount of the cooperation fees under the Cooperation
Agreement for the years ending December 31, 2025,
December 31, 2026, and December 31, 2027, should not
exceed RMB49 million, RMB51 million and RMB54 million,
respectively. During the Report Period, the amount of
cooperation fees payable pursuant to the cooperation
agreement was RMB34 million and the annual cap is RMB49
million.

The Hainan Qiyan Property Lease Agreement

Hainan Meirui entered into a property lease agreement dated
December 31, 2024 with Hainan Qiyan (the “Property Lease
Agreement”) for a term commencing from January 1, 2025 to
December 31, 2027. Pursuant to which, Hainan Qiyan leases
from Hainan Meirui for business operation and dormitory space
in Bo’Ao, Hainan province with an aggregate area of 4,618
sq.m. Prior to the signing of the aforesaid agreement, Hainan
Meirui and Hainan Qiyan had entered into a 3-year property
lease agreement dated January 1, 2022, which expired on
December 31, 2024, in relation to the aforesaid property lease.
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Pricing and Annual Cap

The rent to be charged is RMB7.41 million, RMB7.78 million
and RMB8.17 million per annum for the year 2025, 2026 and
2027, respectively. The rent was determined by Hainan Qiyan
and our Group through arm’s length negotiation based on a
number of factors including but not limited to the prevailing
market rent of similar property located in the vicinity and the
terms of the lease and the rent payable is exclusive of utilities
usage which Hainan Qiyan pays directly to the relevant utilities
service provider.

During the Report Period, the amount of rent payable pursuant
to the lease agreement was RMB7.41 million and the annual
cap is RMB7.41 million.

Mr. Li is directly interested in 0.01% of Hainan Qiyan’s
registered share capital and the remaining 99.99% of Hainan
Qiyan's registered share capital are held by Shanghai Qishi
Commercial Management Partnership (Limited Partnership) (/&
MHmEEREABEE(BRAER)), a limited partnership that
is in turn controlled by Mr. Li and Ms. Li. Hainan Qiyan is
therefore regarded as a connected person of our Company.
Therefore, the aforementioned transactions constitute
continuing connected transactions of our Company as Mr. Li
and Ms. Li are connected persons of the Group.

We have applied to the Stock Exchange for, and the Stock
Exchange has granted, (i) a waiver from strict compliance with
the announcement requirement under Rule 14A.105 of the
Listing Rules in relation to the Cooperation Agreement and
Property Lease Agreement, and (i) a waiver from strict
compliance with the announcement, circular and independent
shareholders’ approval requirement under Rule 14A.105, the
requirement of setting an annual cap under Rule 14A.53 and
the requirement limiting the term of the transaction to three
years or less under Rule 14A.52 of the Listing Rules in relation
to the Contractual Arrangement. The aforementioned waiver in
relation to the Contractual Arrangement is subject to the
following conditions:

o no change without independent non-executive Directors’
approval;

o no change without independent Shareholders’ approval,

o the Contractual Arrangements shall continue to enable our

Group to receive the entire economic benefits derived by
the Restricted Medical Institutions and Shanghai Liernuo;
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o the Contractual Arrangements may be renewed and/or
reproduced (i) upon expiry or (i) in relation to any
existing, newly established or acquired wholly foreign
invested enterprise or operating company (including a
branch company) engaging in the same business as that
of our Group which the Group might wish to establish
when justified by business expediency, without obtaining
Shareholders’ approval, on substantially the same terms
and conditions as the Contractual Arrangements; and

o our Group will disclose details relating to the Contractual
Arrangements on an on-going basis.

The Cooperation Framework Agreement

On August 27, 2024, Shenzhen Naturade entered into a
cooperation framework agreement (“Cooperation Framework
Agreement”) with Guangzhou Beiminsheng for an initial term of
three years with effect from September 1, 2024 permitting
beauty and wellness service stores operated by Guangzhou
Beiminsheng to be operated under the Naturade brand in
accordance with the terms of the cooperation framework
agreement and each specific franchising agreement entered
between the Guangzhou Beiminsheng Group and Shenzhen
Naturade. It also provides for the use of equipment, systems
and products supplied by Shenzhen Naturade and payment to
be made in connection with cooperation between the
franchisee stores and the Group.

On June 30, 2025, Shenzhen Naturade entered into a
Supplemental Cooperation Framework Agreement with
Guangzhou Beiminsheng, increasing various annual caps
provided under the Cooperation Framework Agreement as the
Company expected that the then annual caps for the
Cooperation Framework Agreement were insufficient to meet
the operation needs of Guangzhou Beiminsheng’s franchisee
stores. The annual caps were revised based on the historical
transaction amount which exceeded the Group’s prior
estimation and the Group’s continuous empowerment and
enhancement of beauty and wellness service stores under
Naturade.

For further details, please refer to the Company’s
announcement dated June 30, 2025.
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Pricing and Annual Cap

The annual cap of the fees payable to and from the Group in
connection with the cooperation framework agreement (as
amended pursuant to a supplemental cooperation framework
agreement dated June 30, 2025) is set forth below:
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FEERFELR

MATEIER:E (1B HE 42025946 A30H
RE A EIERBRIER]) BRAEE K
AAEESINNERNEE LRENT :

Period from Period from
September 1, January 1,
2024 to Year ended  Year ending 2027 to
December 31, December 31, December 31, August 31,
2024 2025 2026 2027
2024%9A18 BZE2025%  HZE2026F 2027F1A1H
F2024F 12A31H 12A31H F2027F
12A318 88 LFE LFE 8A31HEH
RMB'000 RMB'000 RMB'000 RMB’000
AR®TT AR®TT AR®TT AR®TT
Fee payable to the Group EREAEEER
Franchising Fee, System Usage Fee, 1NEEM  Z4iFHA
Backend Support Fee and BH BAYHER
Training Fee RIEIER 10,000 27,000 30,000 23,000
Product Supply Fee EmfEEER 1,000 19,000 23,000 17,000
Total et 11,000 46,000 53,000 40,000
Fee payable by the Group rEBENSER
Cooperation Fee BIEE R 14,000 27,000 30,000 22,000
Franchising Fee, System Usage Fee and Training Fee WEER ZFH@EHEM - 155 EH

The Guangzhou Beiminsheng Group shall pay Shenzhen
Naturade and/or other members of the Group a franchising fee,
system usage fee, backend support fee and training fee and in
exchange, they shall be permitted to operate under the
Naturade brand, utilize systems and receive training from
Shenzhen Naturade in accordance with the arrangement under
specific franchising agreements entered into pursuant to the
cooperation framework agreement.

Product Supply Fee

The Guangzhou Beiminsheng Group shall pay a product supply
fee for equipment and products procured by them in
connection with operating the franchise stores.
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Cooperation Fee

Based on the provision of overall solutions for beauty and
health to customers, the Guangzhou Beiminsheng Group will
jointly provide services to customers with the Group’s aesthetic
medical and sub-health medical businesses, refer customers to
the aforesaid two businesses, and provide services such as
customer consultations, coordination and arrangement,
maintenance of customer relationship and customer
management and other services in the course of the referral
process, which incurred necessary costs, as a result of which
the Group will pay the corresponding service cooperation fee to
Guangzhou Beiminsheng Group in respect of the above
customer referrals.

The transactions under the Cooperation Framework Agreement
were determined between the parties based on arm’s length
negotiation after having considered a range of factors based on
the specific nature of each category of transaction. The
franchising fee will be determined based on the overall business
plan and expected operational scale (which will take into
account its level of staff, customer base and the operating area
of the stores), estimated sales to be generated from franchised
store and the support that will be required from Shenzhen
Naturade to implement the franchising arrangement. The
product supply fee will be determined based on the “cost-plus”
model in accordance with the cost of the equipment and
products procured by the franchise stores, whereby Shenzhen
Naturade will charge a price reflecting a margin over its cost.
The cooperation fee will be determined based on a referred
client’s actual spending with the Group, whereby the Group will
charge such referred clients in accordance with the price list
that is applicable to all its clients.

The annual cap for each category of transaction was
determined in accordance with (i) the volume of business that
the franchise stores of the Guangzhou Beiminsheng Group is
expected to generate accounting for their current and expected
future performances, and (ii) the Group's cost for undertaking
the services and goods to be provided under the cooperation
framework agreement.

During the period between January 1, 2025 to December 31,
2025, the amount of franchising, system usage fee and training
fee payable pursuant to the cooperation agreement was
RMB18.99 million, the product supply fee payable pursuant to
the cooperation agreement was RMB12.01 million, and the
cooperation fees payable pursuant to the cooperation
agreement was RMB22.94 million.
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The Lease Framework Agreement

On August 27, 2024, Naturade Health and Naturade entered
into a lease framework agreement with the term between
September 1, 2024 and June 30, 2026 agreeing a framework
of the terms on lease on which any member(s) of the
Guangzhou Naturade Group may enter into and renew any
lease agreement in respect of the properties held by the
Naturade Health Technology Company Limited and its affiliates
from time to time as may be necessary for the future business
needs of the Guangzhou Naturade Group.

Pricing and Annual Cap

The annual cap of the rent payable by the Group under leases
entered into pursuant to the lease framework agreement is as
follows:
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Period from Period from
September 1, January 1,
2024 to Year ended 2026 to
December 31, December 31, June 30,
2024 2025 2026
202495 1H BE2025F 2026F1H1H
£2024% 12A31H8 2026
12A318 M LFE 6H30H #fE
RMB’000 RMB’000 RMB’000
ARET T ARETF T AREET T
Lease agreements under the Lease HEERBRETZ
Framework Agreement HE W= 2,400 7,000 3,500

The annual caps are determined after taking into account,
amongst others, (i) the estimated total transaction amount for
the year ending December 31, 2024 representing the estimated
transaction amount for the four months ending December 31,
2024, principally based on the terms of agreements; (ii) the
projected demand and the expected rent for properties leased
by the Guangzhou Naturade Group from the Naturade Health
Technology Company Limited in the future; (iii) the weighted
average lessees’ incremental borrowing rate applied to the lease
liabilities; and (iv) the expected market rental rate for premises
of comparable size, usage and location.

During the period between January 1, 2025 to December 31,
2025, the amount of rent payable under the lease framework
agreement was RMB4.65 million.
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Acquisition of Equity Interest in Subsidiaries Operating
the Naturade Brand

On November 18, 2025, the Group, through its non-wholly
owned subsidiaries, Guangzhou Naturade Medical Instrument
Co., Ltd (EMEmTZEERM AR QRF) and Guangzhou
Naturade Health Management Co., Ltd (BEM=IEREFEEEE
fR 2 7)), entered into an equity transfer agreement to acquire
100% equity interests in three target companies that operate
medical clinics or Naturade branded beauty and wellness service
stores in Dongguan and Zhuhai at a total consideration of
RMB40.0 million (the “Zhuhai and Dongguan Acquisition”). The
purpose of the Zhuhai and Dongguan Acquisition is to add 19
new direct stores (two medical aesthetics stores and 17 lifestyle
beauty stores) to the Group and to officially include Zhuhai and
Dongguan in the directly-operated regions of the Group's
premium Al-powered beauty and wellness brand Naturade. The
Zhuhai and Dongguan Acquisition was completed in November
2025. For further details, please refer to the Company’'s
announcement dated November 18, 2025 and December 1,
2025.

Naturade Health Technology Company Limited is a substantial
shareholder of Naturade and a connected person of the
Company at the subsidiary level and Guangzhou Beiminsheng
and Naturade Health are associates of Naturade Health
Technology Company Limited. Accordingly, the Cooperation
Framework Agreement, the Lease Framework Agreement and
the equity transfer agreement for the Zhuhai and Dongguan
Acquisition constitute connected transactions of the Company
under Chapter 14A of the Listing Rules.

Since the highest applicable percentage ratio in respect of the
annual cap for the aforementioned cooperation framework
agreement, the lease framework agreement and the equity
transfer agreement for the Zhuhai and Dongguan Acquisition
exceeds 0.1% but is less than 5%, the transactions
contemplated thereunder are subject to the reporting and
announcement requirements but were exempt from the circular,
independent financial advice and independent Shareholders’
approval requirements under Chapter 14A of the Listing Rules.
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The Auditor was engaged to report on the Group’s continuing
connected transactions as set out in accordance with Hong
Kong Standard on Assurance Engagements 3000 (Revised)
“Assurance Engagements Other Than Audits or Reviews of
Historical Financial Information” and with reference to Practice
Note 740 “Auditor's Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules” issued by the
Hong Kong Institute of Certified Public Accountants. The
Auditor has issued its unqualified letter containing its findings
and conclusions in respect of these continuing connected
transactions disclosed by the Group in the Annual Report in
accordance with Rule 14A.56 of the Listing Rules.

The independent non-executive Directors, upon review of the
overall performance of and compliance with the non-exempt
continuing connected transactions and confirmed that (other
than the Contractual Arrangements), the non-exempt continuing
connected transactions for the Reporting Period were: (i) in the
ordinary and usual course of the Company’s business; (ii) on
normal commercial terms or better to the Company; and (iii) in
accordance with the relevant agreements governing them on
terms that are fair and reasonable and in the interests of the
Company and the Shareholders as a whole. In relation to the
Contractual Arrangements, the independent non-executive
Director confirmed that: (i) the transactions carried out during
the Reporting Period have been entered into in accordance with
the relevant provisions of the Contractual Arrangements; (i) no
dividends or other distributions have been made by Shanghai
Liernuo which are not otherwise subsequently assigned or
transferred to our Group; and (iii) save as disclosed herein, no
new contract has been entered into, renewed or reproduced
between the Group and Shanghai Liernuo during the Reporting
Period.

The Company has complied with the disclosure and other
requirements in accordance with Chapter 14A of the Listing
Rules and the relevant waivers in respect of the
aforementioned transactions.
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DIRECTORS AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY OR ITS
ASSOCIATED CORPORATIONS

As at December 31, 2025, the interests and short positions of the
Directors or chief executive of our Company in any of the Shares,
underlying Shares and debentures of our Company or its associated
corporation (within the meaning of Part XV of the SFO), which have
been notified to the Company and the Stock Exchange pursuant to
Division 7 and 8 of Part XV of SFO (including any interest or short
positions which they are taken or deemed to have under such
provisions of the SFO) or which were recorded in the register required
to be kept by the Company pursuant to Section 352 of the SFO, or
otherwise notified to the Company and the Stock Exchange pursuant
to the Model Code were as follows:

EERZESTRAERAQRRHEM
BORENRG - HERO REERET
MEZRXR

HIEE2025F 12 A31H - EFH AR A RSITHRA
BRARBIREBEEE (EEEESF BB
FEXVED) ;AR - ﬁﬁﬁﬂx{’ﬁ&fﬂéﬁqﬂﬁﬁﬁmﬁﬁe
BEAF LR 1'71<1§|J%XV‘B%7&%8“*|3%HAZK

MBS AZ ey i 2 I ﬁ(@%f&%ﬁimﬁﬁﬁﬂiﬂmu
E’Jﬁ%ﬁﬂmxﬁ%&;{ﬁ;&ﬁﬂz%ﬁzﬁﬂ%ﬁﬁEﬁ&ﬁﬁéﬁ
PAR) AR RRMKIEE F &K BAEKHIZE352
FFENSLMPEgnERz AR  HESITK
BASEESF RIS AN A B M R s ROK B IA T ¢

Approximate
percentage of
shareholding in

Number of issued share
Name of Directors Capacity/nature of interest Shares held™ capital®@®
HEBITRAM
BEEpnR B REmHE FrEROHEO HBEED L
Li Yang Interest in a controlled corporation® 2,000,000 0.85%
=5 REEEEN RO
Adviser of a trust® 35,560,000 15.08%
{EFERER@
Interest jointly held with another person® 77,566,000 32.90%
HE—ZATHEFAOERS
Spouse® 27,000 0.01%
B (8O
Li Fangyu Beneficial owner 7,000 0.003%
FHW EniE A
Adviser of a trust? 42,539,000 18.04%
EFERER?
Interest jointly held with another person® 72,580,000 30.78%
HE—ZATHEFAOERS
Lian Songyong Adviser of a trust® 35,020,000 14.85%
EIRIK EETEEMm©
Interest jointly held with another person® 80,106,000 33.97%
HE—ZATHEFAOERS
Yi Lin Beneficial owner 61,000 0.03%
2 EniE A
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Notes: 5T -

(1) Unless otherwise indicated, shareholdings set forth herein are long (1) BBHEGRBEIN - AREAFERE BB E2025F 128
positions held as at December 31, 2025. 3TEHBFER -

(2)  The percentage of shareholding was calculated based on the Company’s  (2) R HIIEZE 22025912 A31 BARRQ B EETRD
235,795,568 Shares in issue as at December 31, 2025. 235,795,568 %5t & °

(3) Mr. Li is interested in the entire share capital of LIY Holdings Limited  (3) Z= S ALY Holdings Limited # 2 &P A% 7~ o 7 5 1
which holds 2,000,000 Shares in the Company. % ' %A RIERA AN E12,000,000 % B 19 ©

(4)  Mr. Li is the power holder of Tiantian Trust and is able to exercise the — (4)  Z=% 4 ATiantian TrustéiE HI5H A » BEHTTELIY
voting rights of 35,560,000 Shares held by LIY Management Holdings Management Holdings Limited F7#§35,560,000 % %
Limited, which is in turn owned as to 99.99% by LYBF Management M H) I EHE - LY Management Holdings Limited
Holdings Limited and is wholly owned by Tiantian Trust. FLYBF Management Holdings Limited# % 99.99%

#zs - WA Tantian Trust2 & A ©

(5) Mr. Li, Ms. Li, Mr. Lian, Ms. Niu Guifen, Mr. Cui Yuanjun and Ms. Yuan  (5) ThAE Lt EBRAE CFEFLL - EXERE
Huimin have entered into a concert party agreement to confirm that ERBEHLTDITL—HITHALHE - AR
they have acted in concert in the management, decision-making and all ERAEBHER RERMAEERNRRRENR—
major decisions of our Group, as such, each of them is deemed to be BT Bt BESAREERERSAES
interested in the Shares each other is interested in. They are collectively RN EEEZ - HEHRFEEA 115,126,000
interested in the voting rights of 115,126,000 Shares. AR AR 1 B $ R 25 o

(6) Mr. Li's spouse, Ms. Chen Xiaomei, beneficially owns 27,000 Shares in  (6) ThRAMEE  REBISLZTEREE AR F27,000
the Company. AR A&7

(7) Ms. Li is the power holder of Meimei Trust and is able to exercise the  (7) 24 BMeimei TrustlIE NH5AE A + BESITTIELIFY
voting rights of 42,539,000 Shares held by LIFY Management Holdings Management Holdings Limited fT#§42,539,000 % &
Limited, which is in turn owned as to 99.99% by LFYE Management M EIEERE - MLUFY Management Holdings Limited
Holdings Limited and is wholly owned by Meimei Trust. FLFYE Management Holdings Limited % 99.99%

#z5 - S EMeimei Trust2 & A ©
(8) Mr. Lian is the power holder of EffieA Trust and is able to exercise the  (8) B A BEffieA TrustlE WA A BEMITE

voting rights of 35,020,000 Shares held by Meiyao Holdings Limited,
which is in turn owned as to 69.63% by LIANSY Family Holdings
Limited and is wholly owned by EffieA Trust.

Meiyao Holdings Limited ff7#%35,020,000 8% f% 15 9
5% Z % - MMeiyao Holdings Limited i LIANSY
Family Holdings Limited# 569.63%# z * 1 (3
EffieA Trust2 & A °
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Br ECPTIEEEE SN - EIEZE2025F12A318 © BE
ERARARERITHABRA  #IEFEBEKARQAF]
SEEITBABRARGRERE ZB G - B
o REEEFHEECLAREES MAEEME
3NEAETHFEMNELMAMERI AR  HIRE
RESFAIBNE AR RBRATNERSOAE -

Save as disclosed above, as at December 31, 2025, so far as it was
known to the Directors or chief executive of the Company, none of
the Directors or chief executive of the Company had interests or short
positions in the Shares, underlying Shares and debentures of the
Company or its associated corporations as recorded in the register
required to be kept, pursuant to Section 352 of the SFO; or as
otherwise notified to the Company and the Stock Exchange pursuant
to the Model Code.
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SUBSTANTIAL SHAREHOLDERS' INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

As of December 31, 2025, so far as the Directors are aware, the
following persons (other than the Directors or chief executive of the
Company) had or were deemed or taken to have interests or short
positions in the Shares or underlying Shares of the Company which
would fall to be disclosed to the Company and the Stock Exchange
under the provision of Divisions 2 and 3 of Part XV of the SFO or
which were recorded in the register required to be kept by the
Company pursuant to Section 336 of the SFO:

Long positions in the Shares or underlying Shares of the
Company

S

Egﬁﬁé$ﬁﬂﬁﬁ&ﬁ%ﬁﬁm

R N R

HZE2025F12A318 - BEEMA - THAL(E
HRARRRSITERABRIN RARQ AR Sk AE
RO HEERFRERNEEEEREFESNBE
{EBIZEXVERSE 2 R 5B 35 SME B M AN A B KB AP
BEOEDSIAR KO DALXRRIREESF R
EIEFIE336KATENECMAMERIAR

KA R R By kAR BE R D B0 4F 2

Approximate
percentage of
shareholding in

Number of issued share
Name Capacity/nature of interest Shares held™ capital®
HEBITRE
B R E
wE/ A8 E2pg +-3:3-1 FERGEE®M BOL®
Chen Xiaomei Beneficial owner 27,000 0.01%
Bl ERERA
Interest of spouse 115,126,000 48.82%
FLiBH s
Niu Guifen Interest jointly held with another person® 115,126,000 48.82%
FEF HE—ZATHRAFENERY
Cui Yuanjun Interest jointly held with another person® 115,126,000 48.82%
Bk S - ATHAFENERY
Yuan Huimin Interest jointly held with another person® 115,126,000 48.82%
b BE—ZATHABEOER®
LIY Management Holdings Limited Beneficial owner® 35,560,000 15.08%
ERERAY
LYBF Management Holdings Limited Interest in a controlled corporation® 35,560,000 15.08%
REZEERN R
LIFY Management Holdings Limited Beneficial owner® 42,462,500 18.01%
EREEAY
LFYE Management Holdings Limited Interest in a controlled corporation® 42,462,500 18.01%

REBEEE R R
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Approximate
percentage of
shareholding in

COMPANY LIMITED

ERlEAA

Number of issued share
Name Capacity/nature of interest Shares held™ capital®
HEBITREX
B R
nE/ER E27pg $:3:3-1 FrERBEEO BAL®
Meiyao Holdings Limited Beneficial owner® 35,020,000 14.85%
EnlEAAY
LIANSY Family Holdings Limited Interest in a controlled corporation® 35,020,000 14.85%
REEEE SR
Trident Trust Company (HK) Limited Interest in a controlled corporation® 112,980,000 47.91%
BREX(FE)BRRA REZEER R
CPIC Health Care Private Investment Fund Interest in a controlled corporation 14,834,890 6.29%
(Shanghai) Partnership
(Limited Partnership)
ARABEEXMLEREES (LE) KL E
AR (BRER)
Hainan Fumei Shibei Equity Investment Interest in a controlled corporation 14,834,890 6.29%
Fund Partnership (Limited Partnership)
BEREREREREECARER REEEB E
(BRER)
Guangzhou Defu Phase Il Investment Interest in a controlled corporation 14,834,890 6.29%
Consulting Partnership (Limited
Partnership)
BEMERE=SMREERAaREE REEEE B s
(BR&#)
Guangzhou GL Capital GP L.P. Interest in a controlled corporation 14,834,890 6.29%
REEEB E 5
Hou Ming Interest in a controlled corporation 14,834,890 6.29%
& A REEEB E &
Li Zhenfu Interest in a controlled corporation; 22,900,989 9.71%
Interest of spouse
REEEEOER  BER
NATURADE HEALTH TECHNOLOGY Beneficial owner 16,998,000 7.21%
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Approximate
percentage of
shareholding in
Number of issued share
Name Capacity/nature of interest Shares held™ capital®
HEBITRE
AR
HE/ER E2pg +:3:3-1 FEROBAEM BAL®
Naturade Forever Company Limited Interest in a controlled corporation 16,998,000 7.21%
WE B
Naturade Beauty Technology Company  Interest in a controlled corporation 16,998,000 7.21%
Limited REIEEE B
Naturade First Company Limited Interest in a controlled corporation 16,998,000 7.21%
REZEZEHER
Yao Qian Interest in a controlled corporation 16,998,000 7.21%
REEEE S
Kim Michael ByungJu Interest in a controlled corporation 15,798,147 6.70%
R EE B
MBK GP IV, Inc. Interest in a controlled corporation 15,798,147 6.70%
REEEE B
MBK Partners Fund IV, L.P. Interest in a controlled corporation 15,798,147 6.70%
REZEEHER
MBK Partners GP IV, L.P. Interest in a controlled corporation 15,798,147 6.70%
REEEE B
MBK Partners JC IV GP, Inc. Interest in a controlled corporation 15,798,147 6.70%
R EE B 5w
MBK Partners JC IV GP, L.P. Interest in a controlled corporation 15,798,147 6.70%
REEEE B
MBK Partners JC IV, L.P. Interest in a controlled corporation 15,798,147 6.70%
REZEZERER
Min Bryan Byungsuk Interest in a controlled corporation 15,798,147 6.70%
REEEE S
SYL Cayman 2 Ltd Interest in a controlled corporation 15,798,147 6.70%
R EE B 5
SYL Cayman Investment Ltd. Interest in a controlled corporation 15,798,147 6.70%

REEEEMER
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Approximate
percentage of
shareholding in

Number of issued share
Name Capacity/nature of interest Shares held™ capital®
HEBITRE
AR E
wnE/ L8 5/ Eniyg FEROEED Bokk®
SYL Cayman Ltd Interest in a controlled corporation 15,798,147 6.70%
REELE R ERE
SYL Holding Limited Beneficial owner 15,798,147 6.70%
ERBBA
Notes: BT
M Unless otherwise indicated, shareholdings set forth herein are long (1) BB EDRBEIN ARV RAEE2025F12A

3)

positions held as at December 31, 2025. Short position are denoted as
“(S)".

The percentage of shareholding was calculated based on the Company’s
235,795,568 Shares in issue as at December 31, 2025.

Mr. Li, Ms. Li, Mr. Lian, Ms. Niu Guifen, Mr. Cui Yuanjun and Ms. Yuan
Huimin have entered into a concert party agreement to confirm that
they have acted in concert in the management, decision-making and all
major decisions of our Group, as such, each of them is deemed to be
interested in the Shares each other is interested in. They are collectively
interested in the voting rights of 115,126,000 Shares.

Trident Trust Company (HK) Limited is interested in the Shares beneficially
held by LIY Management Holdings Limited (through their control of
LYBF Management Holdings Limited), LIFY Management Holdings
Limited (through their control of LFYE Management Holdings Limited)
and MeiYao Holdings Limited (through their control of LIANSY Family
Holdings Limited).

3)

3THMITFAE « ABIEI(S)] °

R b iR E 2= 2025412 A31 B AR & B 317D
235,795,568 5t H

FhE Tt EERE FESLLE EREL
A RBESLTET L - BITHA T HE - BRIE
ERAEBMMERE RERABEEXREFRER—
BTE At RESEERARERSANES
BEROPEEER - S HFRHAF 115,126,000
RRAR 1 B0 18 e s -

EHREEX(FHB)ERRQARLY Management
Holdings Limited (3% &% &% il A LYBF Management
Holdings Limited) * LIFY Management Holdings
Limited (B i@ S H|AILFYE Management Holdings
Limited) % MeiYao Holdings Limited (3% 38 1% 242
BILIANSY Family Holdings Limited) & 25355 B A% 19
RHEERER -
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Save as disclosed above, as of December 31, 2025, the Company has
not been notified of any other relevant interests or short positions in
the issued share capital of the Company, other than the Directors and
chief executive of the Company, which would fall to be disclosed to
the Company under the provisions of Divisions 2 and 3 of Part XV of
the SFO, or which were recorded in the register required to be kept
by the Company under Section 336 of the SFO.

2022 SHARE INCENTIVE PLAN

The Company has adopted a 2022 share incentive plan (the “Share
Incentive Plan” or “Scheme”) by a board resolution on March 24,
2022 (and subsequently amended the Scheme on December 30,
2024). The following is a summary of the principal terms of the Share
Incentive Plan.

(@) Purposes of the Share Incentive Plan

The purpose of this Share Incentive Plan is to recognize and
motivate the contributions by the eligible persons and align the
interests of the management team with the development of the
Company in the future, transforming the core talent from”
career passers-by” to “business stakeholders”, motivating and
engaging our team with a deep sense, as well as attracting
suitable personnel for further development of the Group.

(b) Share Incentive Plan

Participants Persons eligible to receive grants under the Share
Incentive Plan (the “Grant”) are employees or officers (excluding
any Directors or any other core connected person of the
Company) of the Group, including any prospective employees
(who receives a grant as an inducement to join the Group) (the
“Participants”).

(c) Share Incentive Plan Grants

Any Participant who accepts a Share Incentive Plan Grant in
accordance with the terms of this Scheme, or (where the
context so permits) any person who is entitled to any award in
consequence of the death of the original grantee (the
"Grantee(s)”) will obtain a conditional right (the “Share Units”)
whereby the Grantee shall be entitled to obtain either Shares or
an equivalent value in cash with reference to the market value
of the Shares on or about the date of exercise of the Share
Units, less any tax, stamp duty and other charges applicable, as
determined by the committee authorized by the Board (the
“Committee”) in its absolute discretion.

B EXFrEESN  R2025% 128318  RESER
ARAFRRITBRABSIN  ARRRWEENS AR A]
BRITBRAPETMEMBKEZESRIBEENE
XVEBEE2 R 56357 BMESCIA AN A 7] 6 75 ) AR A A2 2 3k
KB REARRRBKBEERRBE KD E336
BIFENECMP RN AEREIAER -

2022 FE R0 BB & 2
RNATER2022F3 24 HBBEE S RFAZRN
2022F W n BBV At & ([P0 B Bt &l I sk (51281 )
(W HEE 2024512 A30BE:TaHE]) « AN ARHD
HETENEBEITEE -

(a) M BBET BB E &Y
A EE ERATLABEERAL
TER R B - WA R RS 22 B R 2 B2 A )
FRETEE BROATRIBERETE
ERIEXXFAR]  REHNEBRNBEEE
BEmR - WRAAREENE - T ERRES
BEMAR -

(o) BXfD BB &
RER DSBS ERKEBE T (TET)
M2EATR/AKEENETHSABE (T8
REMEFLARANEREMZOREA
) BRAEMKRRE T RBIERMARE
BFAENRTOALI(T2EE]) -

(0 MBS ENET
E AR B AN T B 69 1550335 B0 BB R 813%
T2 EE - 3 (XA A ) A o) B R
BAGHMAERESEMEBNAL(HEE
ADBES—BRAEGMENEN(TERNE
fr]) - Bt ABRAREREDRR N2 E
B fn BAL1T6E A BRI B T EM FER
E o BEABIE - EERRARAREENEZE
g([ZE88]) 2ENBERENEHERAE -



Term of the Share Incentive Plan

Subject to the termination provisions therein, the Share
Incentive Plan shall be valid and effective for the period of ten
(10) years commencing on January 16, 2023 (the “Term”), after
which period no further awards will be granted, but the
provisions of the Share Incentive Plan shall in all other respects
remain in full force and effect and awards that are granted
during the Term may continue to be exercisable in accordance
with their terms of issue. The remaining life of the Scheme is
approximately 6.5 years.

Grant of Award

On and subject to the terms of the Share Incentive Plan and
the terms and conditions that the Committee imposes pursuant
thereto, the Committee shall be entitled at any time during the
life of the Share Incentive Plan to make a grant to any
Participant, as the Committee may in its absolute discretion
determine (an “Award").

Awards may be granted on such terms and conditions (e.g. by
linking the vesting of their Share Units to the attainment or
performance of milestones by any member of the Group, the
Grantee or any group of Participants) as the Committee may
determine, provided such terms and conditions shall not be
inconsistent with any other terms and conditions of the Share
Incentive Plan. A Grant shall be made to a Participant by a
letter and/or any such notice or document in such form as the
Committee may from time to time determine (the “Notice of
Grant”) and such Grant shall be subject to the terms as
specified in the Share Incentive Plan and the Notice of Grant
shall be substantially in the form prescribed in the Share
Incentive Plan. By accepting the Award, the Participant shall
undertake to hold the Award on the terms on which it is
granted and be bound by the provisions of the Share Incentive
Plan.

To the extent that the Award is not accepted within the period
determined by the Committee, it will be deemed to have been
irrevocably declined and shall immediately lapse.
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Acceptance of Award

If the Participant accepts the offer of grant of Share Units by
signing the Notice of Grant, he is required to sign the
acceptance notice and return it to the Company within the
period specified and in a manner prescribed in the Notice of
Grant. Upon the receipt from the Participant of a duly executed
acceptance notice, the Share Incentive Plan is deemed granted
to such Participant from the date of the Notice of Grant, and
the Participant becomes a Grantee in the Share Incentive Plan.
Unless otherwise required under the Notice of Grant, no
amount is payable by the Grantee upon the acceptance of the
Award.

Restrictions on Grants

The Committee may not grant any Awards to any Participants
(the “Excluded Participants”) in any of the following
circumstances:

(@  the requisite approvals for that grant from any applicable
regulatory authorities have not been obtained;

(b)  the securities laws or regulations require that a prospectus
or other offering documents be issued in respect of the
grant of the Awards or in respect the Share Incentive
Plan unless the Committee determines otherwise;

() where granting the Award would result in a breach by the
Company, its subsidiaries or any of the directors of any
applicable securities laws, rules or regulations; or

(d)  where such grant of Award would result in a breach of
the limits of the Share Incentive Plan.

& 4 2R
E2REZERTRMAEMHRBRN BN
MEX  HARFBRWEN YR TBAN
HENSRETBOTABERILEARRF -
FRESBRENEABRIEABNE  BH
BEFERERERETRANRRER TS
B - 2 EER AR BB BIRARA o
BRIERTRANZAER  BAARAEER
RENR BT S EM R -

BT R

ETIEMABRT ZBEFEAEFSH
EF([BroM2EE ) R T 2R -

(@) HABEMEREEHBILZETIE
WEHLAE

(o)  FBFHABISR IR E BB H 2B L
BB ST ERRERREMEE
Xt ZBERZBETEEARI

(0 HREHEBBBIEHALA HHEBARHK
TREFEREMERERER  HAI
FER K

d) HRHEREEKETE RN MBS
HIR %8 -



No Grant shall be made to, nor shall any Grant be capable of
acceptance by, any Participant at a time when the Participant
would or might be prohibited from dealing in the Shares by any
applicable rules, regulations or laws. Further, a Grant must not
be made after inside information has come to the Company’s
knowledge until such inside information has been announced in
accordance with the requirements of the Listing Rules. In
particular, during the period commencing one month
immediately preceding the earlier of:

(@  the date of the meeting of the Board (as such date is first
notified to the Stock Exchange in accordance with the
Listing Rules) for the approval of the Company’s results
for any year, half-year, quarterly or any other interim
period (whether or not required under the Listing Rules);
and

(b)  the deadline for the Company to publish an announcement
of its results for any year or half-year under the Listing
Rules, or quarterly or any other interim period (whether
or not required under the Listing Rules), and ending on
the date of the results announcement; no Award may be
granted. Such period will cover any period of delay in the
publication of a results announcement.

Vesting

Subject to compliance with the requirements of the Listing
Rules, the Committee has sole discretion to determine the
vesting period and vesting conditions (if any) for any grant of
Award(s) to any Grantee, which may also be adjusted and
redetermined by the Committee from time to time. Upon
fulfillment or waiver of the vesting period and vesting
conditions (if any) applicable to the Awards granted to each of
the Grantees, a vesting notice (the “Vesting Notice”) will be
sent to the Grantee and the independent trustee(s) appointed
by the Committee to assist with administrating and vesting of
the Awards (the “Trustee”) by the Committee or by any other
means as determined by the Committee in its sole discretion
from time to time confirming (a) the extent to which the
vesting period and vesting conditions (if any) have been fulfilled
or waived, and (b) the number of Shares (and, if applicable, the
Share Unit Income) or the amount of cash equivalent that the
Grantee will receive.
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The Grantee is required to execute, after receiving the Vesting
Notice, certain documents set out in the Vesting Notice that the
Committee considers necessary (which may include, without
limitation, a certification to the Company that he has complied
with all the applicable terms and conditions set out in this
Scheme and the Notice of Grant). If all or any of the vesting
conditions are not satisfied and no waiver of such condition is
granted, the Share Unit under the Award, to the extent that
such vesting conditions relate, shall be cancelled in a manner to
be determined by the Committee in its discretion.

General and Maximum Limit

The maximum number of Shares which may be granted under
the Share Incentive Plan is 6,185,568 representing 2.62% of
the number of Shares in issue as of December 31, 2025. The
Trustee shall not exercise the voting rights attached to Shares
under the Share Incentive Plan. The Scheme does not specify a
maximum entitlement for any individual Eligible Participant.
The Company shall comply with the relevant Listing Rules
requirements on the maximum entitlement of each participant
under the scheme.

As of the beginning and end of the Reporting Period, Awards
for up to the maximum limit of Shares for which the Trustee
may acquire have been granted and therefore no Awards were
available for further grants. Future grants may be made in
compliance with the scheme rule of the Share Incentive Plan in
the event that any Awards lapses and results in the number of
Shares underlying granted falling below the maximum number
of Shares which may be granted under the Share Incentive
Plan.

[
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The following table summarizes the number of Share Units
under the Share Incentive Plan granted to employees of the
Company as of December 31, 2025, additional details regarding
the fair value measurement and the accounting policy adopted
are set out in notes 2.16 and 20 of the notes to the
consolidated financial statements:
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TRMAME E 202512 A31 BRBERD EE
AERAARARBIRENBRMHENEE B
BARBEAERFMEMSHTERNE S
BERGRE T BEHREWE2.16 220 :

The date of
grant (the
exercise and
Participant vesting period) ' Number of awards
R¥AH
2HE (fTRERBES)" EEYE
Vested/
Granted Exercised Cancelled Lapsed
As of  during the  during the  during the  during the As of
January 1, Reporting Reporting Reporting Reporting December 31,
2025 Period Period Period Period 2025
BE2025% REHA REHR REHR BEHA  BE2025F
1818 R BE/OHR i E3: 12A318
Senior management and  November 21, 1,447,423 — — — — 1,447,423
other employees of the 2022 (Note 2)
Company 2022F11A218
BRERERAREN (FfsE2)
HEMET February 5, 2024 1,546,392 — — — — 1,546,392
(Note 3) (Note 5)
GBS
2024F2 A5H
k)
December 30, 1,645,361 — — — — 1,645,361
2024 (Note 4)
202412 A30H
(Ft5E4)
Mr. Lian Songyong December 30, 1,546,392 — — — — 1,546,392
2024 (Note 4)
B EE 202412 A30H
(Ft5E4)
Sub-total 6,185,568 — — — — 6,185,568
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Notes:

(M

3)

As all Shares underlying the Share Incentive Plan have already been
issued to Thriving Team Limited and no additional Shares may be
issued in respect of the Share Incentive Plan, the outstanding
Share Units did not have any dilutive effect on the shareholding
of the Company upon Listing. Details on the basis for fair value
measurement is set out in note 18 of the notes to condensed
consolidated interim financial information.

The Awards will be vested to the grantee in 4 tranches on the
first, second, third and fourth year following the Award grant
date, provided that certain Group level performance goals are
met at such time (targeted net profit for the year) and the
relevant grantee elects to make an award payment of
RMB12.125 per Share Unit after the vesting date. The payment
price for Awards was determined based on the Board's
determination of the value of the Awards as of the time of the
grant, and the incentive effect that was intended to be achieved
with the Awards. If the vesting conditions are not met for any
given tranche of the Award, the Share Units exercisable under
such tranche will be voided, and will no longer be exercisable
(even if the vesting conditions of subsequent tranches are
fulfilled). The four tranches of the Awards are therefore
exercisable by the relevant grantee (through payment of the
aforementioned Award price) from December 31, 2023,
December 31, 2024, December 31, 2025 and December 31,
2026 respectively and will all cease to be exercisable on
December 31, 2027.

The Company further granted 1,546,392 shares of the Company
to an incentive participant on February 5, 2024, which is
conditional upon the Company’'s 2024 annual performance
meeting budget targets. If the above vesting conditions are met,
the above incentives will be attributed to the participants after
one (1) year. The award is further conditional upon the relevant
grantee electing to make an award payment of RMB12.125 per
Share Unit after the vesting date. The payment price for Awards
was determined based on the Board’s determination of the value
of the Awards as of the time of the grant, and the incentive
effect that was intended to be achieved with the Awards. The
closing market price of the Shares on the trading day
immediately prior to the grant was HKD10.18.
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In December 2024, the Company made separate grants of
appropriate employee and equity incentives based on the
completion of current performance and full consideration of the
economic situation and with the objective of realising the
Company’s strategy. The vesting indicators also cover both
operating income and profit improvement in the next three years,
establishing a sustainable development mechanism for the
growth of management and shareholder value. Meanwhile, the
relevant grantee elects to make an Award payment of
RMB12.125 per Share Unit after the vesting date. The payment
expense of the Award is determined based on the Award value
as determined by the Board at the time of grant and the
expected incentive effect of the Award to be realised. If the
vesting conditions are not met for any given tranche of the
Award, the Share Units exercisable under such tranche will be
voided, and will no longer be exercisable (even if the vesting
conditions of subsequent tranches are fulfilled). Newly granted
incentives will be vested to the Grantees in 3 tranches on the
first, second and third year following the grant date. The above
three tranches of incentives are exercisable by the relevant
Grantees from December 31, 2025, December 31, 2026
and December 31, 2027 respectively, and all incentives will cease
to be exercisable on December 31, 2028. The closing price of the
Shares on the trading day immediately before the grant was
HKD17.08.

As of December 31, 2025, the equity incentive granted by the
Company on February 5, 2024 satisfied the vesting conditions
applicable at the time of grant, and the awards are exercisable
by the grantee.
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EQUITY-LINKED AGREEMENTS

During the year ended December 31, 2025, the Group did not enter
into or have any equity-linked agreements in existence.

MATERIAL LITIGATION

The Group was not involved in any material litigation or arbitration
during the year ended December 31, 2025. The Directors are also not
aware of any material litigation or claims that are pending or
threatened against the Group during the year ended December 31,
2025.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

During the Reporting Period, the Company repurchased a total of
940,000 Shares on the Stock Exchange at a total consideration of
approximately HK$27.3 million (equivalent to RMB24.9 million)
(including expenses). The repurchases were effected because the
Board considered that the trading price of the Shares does not reflect
their intrinsic value and actual business prospects of the Group, this is
therefore a good opportunity for the Company to repurchase the
Shares, thereby enhancing the value of Shares and improving return
to shareholders of the Company. Particulars of the Shares of the
Company repurchased are as follows:

PR R 8 155 5
AEBNREZE2025F 12 A31 B IEFEWEFT I 51F
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Number of Highest per Lowest per Aggregate

Shares share share consideration

R 10 & B BRES BRRE HEAT

(HKS) (HKS) (HKS)

(&) (&) (&)

July 2025 202547 A 90,500 29.95 28.20 2,653,000
October 2025 2025104 515,000 34.30 29.74 16,298,000
November 2025 202511 4 180,000 25.34 22.80 4,398,000
December 2025 202512 4 154,500 26.10 24.60 3,953,000

The repurchased shares are currently held as treasury shares (as
defined under the Listing Rules). The Company intends to use treasury
shares for the purposes of future resales, transfers or cancellation.

Save as disclosed above, during the Reporting Period, neither the
Company nor any of its subsidiaries had purchased, sold or redeemed
any of the Company's listed securities (including sale of treasury
shares, if any).

BOBROBAERSEFR(EELLTMRAFA -
ARABEGEFRANRENEE  BREAGEH -

B EXPTEEEE SN RmE MR - AR R R E M
MBARBERE HEXBERARBEM EHE
F(BREEEFR(WH)) °



SHARE CAPITAL AND SHARES ISSUED

Details of movements in the share capital of the Company for the
year ended December 31, 2025 and details of the Shares issued
during the year ended December 31, 2025 are set out in Note 27 to
the consolidated financial statements.

DEBENTURE ISSUED

The Group did not issue any debentures for the year ended
December 31, 2025.

BANK LOANS AND OTHER BORROWINGS

We have historically been able to obtain bank borrowings when
required. We do not foresee any obstacles to doing so in the future.
In addition, if we obtain bank loans and financing in the future, we
plan to negotiate with banks to restructure our bank borrowings by
obtaining loans with better terms, and to take systematic steps to
restructure the composition of short-term and long-term borrowings,
such as refinancing certain portions of our short-term bank
borrowings with long-term Bank borrowings. As of December 31,
2025, we had no unutilized bank facilities.

The Directors confirm that we have not defaulted in repayment of
bank loans and other borrowings during the Reporting Period. The
Directors confirmed that as of the date of this annual report, there
were no material covenants of outstanding debts and no covenants
had been breached during the Track Record Period and up to the
Latest Practicable Date. During the Track Record Period and up to the
Latest Practicable Date, to the best knowledge of our Directors, we
have not encountered any difficulty in obtaining bank loans.

CONVERTIBLE BONDS

The Group did not issue any convertible bonds for the year ended
December 31, 2025.

DIVIDENDS

The Board has resolved to recommend a final dividend of HK$0.72
per Share for the year ended December 31, 2025, amounting to a
total of HK$180 million (2024: HK$0.52 per Share).The proposed final
dividend is subject to the approval of the Shareholders at the AGM
and is expected to be paid at or prior to the end of the third quarter
of 2026. Additional information on the closure period of the register
of members of the Company in relation to the proposed final
dividend distribution, the record date for determining entitlements of
the Shareholder to the proposed final dividend and payment date will
be announced in due course. As of the date of this annual report,
the number of treasury shares held by the Company is 1,065,000
Shares, which shall not be entitled to receive any dividends or
distributions.
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PERMITTED INDEMNITY

Pursuant to the Articles of Association and subject to applicable laws
and regulations, each Director, auditor or other officer of the
Company is entitled to an indemnity from the assets of the Company
to indemnify all losses or liabilities incurred or suffered by them as a
Director, auditor or other officer of the Company in the defense of
any civil or criminal legal proceeding in which they are successful or
exonerated.

The above permitted indemnity provisions took effect for the year
ended December 31, 2025. The Company has purchased liability
insurance to provide appropriate protection for its Directors.

DISTRIBUTABLE RESERVES

As at December 31, 2025, the Company's reserves available for
distribution represent the share premium and retained earnings
amounting to approximately RMB1,112 million.

CHARITABLE DONATIONS

For specific information on charitable donations, please refer to
"Environmental, Social and Governance Report” issued by the
Company.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and equipment of the
Group during the Reporting Period are set out in Note 15 to the
consolidated financial statements.

The valuation of the investment property as at December 31, 2025
was RMB91,960,000.

BrsrRERE
BISEHERMA - £ RE A ERER BN
TREF RUARAAAEMBHABGREYE
ADRAMBEETESHE  UBEEEEAES &
BED A D A E M ERA BB F R RO AR
ST ERFRPRITABMARREZ 01
ERRERE -

i ERFRRER X ER2025F 12 A31HIEFE
£ RARRIERBEELR  AESRBEERE -

A 7k & 48
M2025%12 8318 » A AR AMED REFEERD
BMREBABFNHOAREINNZEAEST

BB RAREEMNR

ME - BERRE
AEERNRESEONE - BERRBOZBE
WNR A BT RERMN5 -

HE2025F12A3THMNREDEGHEAARE
91,960,000 °
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USE OF PROCEEDS FROM LISTING AND T REBEERSBREBRE
PLACING

The Company was listed on the Main Board of the Stock Exchange  ZANAR]A2023F 1B 16 BEBRATER LT o £
on January 16, 2023. The total net proceeds received by the Group KB E MR NEBH %  NEE B S BRI E WA
from the Global Offering (including proceeds from the full exercise of P18 IE BB 4448 (BN 202342 A3H S MR
the over-allotment option announced on February 3, 2023 and  ZAHC A% #EE R EITF MR 2023F2 A8 A A 317
completion of the issuance of the 6,080,000 Shares on February 8,  6,080,000% 85 FT185IE) 49 /8558.5B @B TT ° FT
2023) after deducting underwriting fee and relevant expenses SFIBFEMIETHAEHINHABKRER - HZE2025
amounted to approximately HK$558.5 million. The intended use of F12A31H @ ZEEIRBEEMERIBFHEIRERT
the net proceeds were set out in the Prospectus. As of December 31, FEWMBABRUT :

2025, such net proceeds from the Global Offering were utilized as

follows in accordance with the intended use:

Actual utilized

Unutilized amount Unutilized  Expected timetable
% of  Net proceeds amount as of during the amount as of  for full utilization
Use of proceeds as disclosed total net  from Global January 1, Reporting December 31,  of the remaining
in the Prospectus proceeds Offering 2025 Period 2025 proceeds®?
HREHRE BZ2025% HZ225F% ZEBAKT
FRAR 2REE 1A18 REEHHE 12A318  FMBREN
RRERTRENFAERRAR BAL FSRERE ABAEE ZBERDASE ABALEY RERERY
HKD HKD HKD HKD
(in millions) (in millions) (in millions) (in millions)

Ar(eBn) #Ar(agn) #Arx(a8n) Ax(E8n)

Expand and upgrade our service 67.6% 377.5 106.6 106.6 — —
network
BRRARBRBEE
Strategic mergers and acquisitions of 10.2% 57.0 49.2 43.9 5.3 December 31, 2026
franchised stores
ETEROEMERE 2026912 A31H
Further invest in our IT systems 12.3% 68.7 30.6 30.6 — —
E—TRENRMNGE SR ESR
For working capital and other general 9.9% 55.3 19.2 19.2 — —

corporate purposes
AREER e RAM—KREERE
Notes: B 5
1. As of December 31, 2025, the unused net proceeds were deposited with 1. 2025612 A31H - REAMEGEHIBFRTHNE
certain licensed banks and financial institutions in Hong Kong or the BB E TR RIT RS REE -
PRC.

2. The expected timeline to use the remaining proceeds is prepared based 2. PABKTAERENTERRBR DREREEED

on the best estimate made by the Group, which is subject to change HREMGRY  EARBETANERNRARERE
according to the current and future development of the market VEH &8 o

condition.
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CORPORATE GOVERNANCE PRACTICES

The Group is committed to maintaining high standards of corporate
governance to safeguard the interests of the Shareholders and to
enhance corporate value and accountability. Guided by the above
corporate culture, the Company has adopted the code provisions of
the CG Code as its own corporate governance practices.

The Company had complied with all code provisions set out in Part 2
of the CG Code during the Reporting Period. The Company will
continue to review and enhance its corporate governance practices to
ensure compliance with the CG Code.

SUBSIDIARIES

Details of the Company’s subsidiaries are set out in Note 38 to the
consolidated financial statements.

EVENTS AFTER REPORTING PERIOD
Completion of Acquisition of Siyanli

On January 7, 2026, the Group completed the acquisition of 100%
of the issued shares in Siyanli for a total cash consideration of
approximately RMB816,913,000, and the allotment and issuance of
15,798,147 Shares at an issue price of HK$28.71 per share.

Siyanli has become an indirect wholly-owned subsidiary of the
Company and accordingly, its operating performance and the financial
position will be consolidated into the consolidated financial
statements of the Group.

For details, please refer to the Company’s announcements dated
October 15, 2025 and January 7, 2026 and the circular dated
November 17, 2025, respectively.

Share Repurchases

Between January 8, 2026 and January 28, 2026, the Company
repurchased a total of 125,000 Shares on the Stock Exchange at a
total consideration of approximately HK$3,294,000 (including
expenses). The repurchased shares are currently held as treasury
shares (as defined under the Listing Rules).

Save as disclosed above, the Company or the Group has not
undertaken any material events after the Reporting Period and up to
the date of this report.

EXEREH

AEEBN GRS KTHEEER  URERRE
HARRACEBERMEE - EA FBEEE
BET  ARBIEHRMEEER TR T RIMEX
RAGWBRERED -

ARBRHEREI - BETEEERTAE_HD
BATHAATANGY - ARBKEEEHRREED
EERED - AERETEEERTH -

By B X B

BERAARARMBERRNFEHERGS M B RRME
38 -

$ﬁ | /\H Tﬁ%lﬁ
TR UL HE BT
R2026F1A7H  AEE K UIE B HE100%E

BTG - BIRSHELHAARYS16,913,0007T
WA AR 28.71 B L) B 1 TB B 8% K 8517 15,798,147
&R o

BUIBCRAARARREEZEMNBAR  HIEL
BREARVBAREHARNEBGZE P BERE

RS B R2HEARRHEA2025F 10815
B N2026F1 A7 A S AR BEI A20256F11 8
17BMEE -

1% 17 B (B

R2026%1 A8HZE 202641 A28 BHHIR - AR AN
REEX)3,294,0008 7T (B HI) RE TR & 2
125,000/% i fn - RIS B AT EETR (E&
B EmRAD -

B EXFTREES  ARAHAKER R EHER
EAREBHYEETETAENFR -



CLOSURE OF REGISTER OF MEMBERS

In order to determine the entitlement of the Shareholders to attend
and vote at the AGM, the register of members of the Company will
be closed from Tuesday, June 23, 2026 to Friday, June 26, 2026
(both days inclusive), during which period no transfer of Shares will be
registered. In order to qualify for attending and voting at the AGM,
all transfer documents accompanied by the relevant share certificate(s)
must be lodged with the Company’'s Hong Kong branch share
registrar, Computershare Hong Kong Investor Services Limited, at
Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road
East, Wanchai, Hong Kong before 4:30 p.m. on Monday, June 22,
2026.

The record date for determining the entitlement of the Shareholders
to attend and vote at the AGM will be Friday, June 26, 2026.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available and within the best
knowledge of the Directors, at least 25% of the Company’s total
number of issued shares (excluding treasury shares) was held by the
public at all times during the Reporting Period and up to the date of
this report as required under the Listing Rules.

TAX RELIEF AND EXEMPTION

The Directors are not aware of any tax relief and exemption available
to the Shareholders by reason of their holding of the Company’s
listed securities.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association or the relevant laws of the Cayman Islands where the
Company is incorporated which would oblige the Company to offer
new Shares on a pro-rata basis to existing Shareholders.

AUDIT COMMITTEE

The Audit Committee has reviewed together with the management
team and external auditors the accounting principles and policies
adopted by the Company, the audited consolidated financial
statements for the Reporting Period, interim results for the six months
ended June 30, 2025, and the related reports of the Company, and
discussed internal control, risk management, the effectiveness of the
internal audit system and financial reporting matters.
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AUDITORS

There has been no change in the Company’s auditor in any of the
preceding three years. The consolidated financial statements have
been audited by PricewaterhouseCoopers who will retire at the
forthcoming Annual General Meeting and, being eligible, offer
themselves for re-appointment.

PURSUANT TO THE LISTING RULES

The Company does not have any other disclosure obligations under
Rules 13.20, 13.21 and 13.22 of the Listing Rules.

All references above to other sections, reports or notes in this report
form part of this annual report.

On behalf of the Board

Beauty Farm Medical and Health Industry Inc.
Mr. LI Yang

Chairman and executive Director

Shanghai, PRC, March 27, 2026
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INDEPENDENT AUDITOR’S REPORT

To the Shareholders of Beauty Farm Medical and Health
Industry Inc.
(incorporated in the Cayman Islands with limited liability)

OPINION

The consolidated financial statements of Beauty Farm Medical and
Health Industry Inc. (the “Company”) and its subsidiaries (the
“Group”), which are set out on pages 136 to 280 comprise:

o the consolidated balance sheet as at 31 December 2025;

o the consolidated statement of profit or loss for the year then
ended;

o the consolidated statement of comprehensive income for the year
then ended;

o the consolidated statement of changes in equity for the year
then ended;

o the consolidated statement of cash flows for the year then
ended; and

o the notes to the consolidated financial statements, comprising
material accounting policy information and other explanatory
information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at
31 December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standards as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) and have been
properly prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor's
Responsibilities for the Audit of the Consolidated Financial Statements
section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (the “Code”), as
applicable to audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities in accordance
with the Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters.

Key audit matters identified in our audit are summarised as follows:

REFBGTMASHRMOCEXSHENER TR
(ATERITA DR ERRARNRERBMEHRER
FEFOEBAER RMABURNEERE - RFIFEE
TTRIRMEMEXEREME -

BARE B H
BRETEELRERMOELAN - RAHEH
BAMBRRNBHRAEBHEIE  ELFER
ERMBHEREAMBRRRE AT ARETE
B RATEYELSREHEBNER -

BAER T B ERE FEAMALLT

o Revenue recognition for the rendering of services
o Impairment assessment of goodwill

Key Audit Matter
HEESSE

. e AR 75 B0 W A HERR
. B R E R

How our audit addressed the Key Audit Matter
BEMHESNAEERRERITEE

Revenue recognition for the rendering of services

RERB AW ARER

Refer to notes 2.17 and 6 to the consolidated financial
statements.
B2HRE B mRMETE2.17K%6 °

The Group generates revenue mainly from beauty and
wellness services, aesthetic medical services and subhealth
medical services. Revenue from the rendering of services
amounted to approximately RMB2,790 million for the year
ended December 31, 2025, representing approximately 93%
of the total revenue of the Group.

EXEBENBAFZREETMRERT  BEESRERE
REREERS - BE2025F 12 A31HILFE @ RERBEER
WAL BARKE27.90F T - IEEEEH R ALLTRLI3% °

We have performed the following procedures to address this
key audit matter:

BPETTUATNRER  REMRESZE:

(i) We understood, evaluated and tested management’s
internal controls over the revenue recognition for the
rendering of services;

(i) FBMTE - FEROISERERBHMAEREBEN
ozl

(ii) We discussed with management and evaluated their
judgements made in determining the method and timing
of revenue recognition and calculation;

(i) FHMEEBENW TERHETWARILFTERE
K2 R T A ) T
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How our audit addressed the Key Audit Matter
BMMESNMEEREEETSE

Revenue recognition for the rendering of services

RERBHBWARR

Refer to notes 2.17 and 6 to the consolidated financial
statements.
B2 BmRMT2.17K%6

The Group sells prepaid cards to end customers and the
total consideration received from end customers is allocated
to multiple services under prepaid card based on their
relative stand-alone selling prices. Revenue from the
rendering of services is recognised when the services have
been rendered to end customers.
EXEEMKRKFEFHERMNRT  BRHEPKENEEER
BRNRNBEBIEEBHEEBNRIE TN Z AR - 17
AR 75 B SR Y M AR () 4R i 2 5 R it IR TS S R RR o

We focused on this area as significant efforts were spent on
auditing the revenue recognised for the rendering of services
due to the magnitude of the revenue amount and the huge
volume of revenue transactions.

BAEILER  SHRRASERAEERARSEREAX
Bt - B REBRSORAEREAT RENETIE-

(iii)

(iii)

(iv)

(iv)

(v)

(v)

We tested the general control environment and
automated controls of the information technology
systems used in the transaction processes, including the
automatic allocation of the total consideration to
multiple services in business system. We tested the
mathematical accuracy and the completeness of the
system generated reports that summarized the key
inputs for the calculation of revenue;
HAAABREGNRERERZEFPAAEREER
mE BB BREBRGHAHEEZERE TH
B#HE - FAPDRIE R S AT AEBCET E A BT R R S A
HENEFARENR T EEERE N TE

We tested, on a sample basis, cash receipts from
customers during the year by comparing such receipts
with bank statements; and
BMEBMEREAATPEFORSWT  FERE
IR & U HE 7 78 BA S B ER T WO GRS 1T L - |2

We tested, on a sample basis, revenue transactions by
checking the attendance records to revenue amount
recognised.

BMERMEREARARS FERBREEANIEHE
Bisk URHEHERNRATE-

Based on the above, we considered that revenue recognition
for the rendering of services were supportable by the evidence
obtained and procedures performed.

ER Xt - HMRBRIRABBIPANITHIREF Al R R H
AR 75 B ML AT R ©
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Key Audit Matter
BREETEE
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How our audit addressed the Key Audit Matter
BN ESTNMEEARENSE

Impairment assessment of goodwill

BB R E

Refer to notes 2.6, 2.7, 4(a) and 21 to the consolidated
financial statements.
B2HRE T BmERMT26 2.7 4a) k21

As at December 31, 2025, the Group had goodwill with net
carrying amount of approximately RMB710 million.
2025612 A310 - EXEEENREFENASARET.10
(E

The Group assessed the impairment of goodwill by
determining the recoverable amount of cash-generating units
("CGUs") based on value-in-use calculation using cash flow
projections. The Group engaged an independent external
valuer to provide technical support and assistance in
determining the recoverable amount of CGUs when needed.
EXRENEEERENTEZEERNERAEBEABEETHREENM
EEAREEReELAEM((ReEELEM]) WA KES
B BEBERBEH UM EERGEN NHEEERHE
TE IR 7 A B B AT W O] & RE AR AR S 4 R 3 B -

We have performed the following procedures to address this
key audit matter:

HPETTATRER

(i)

(i

=

(ii)

(ii)

(iii)

(iii)

BRIB R B|ETEIA ¢

We understood, evaluated and tested management’s
internal control over the impairment assessment of
goodwill. We assessed the inherent risk of material
misstatement by considering the degree of estimation
uncertainty and level of other inherent risk factors such
as complexity, subjectivity, changes and susceptibility to
management bias or fraud. We evaluated the outcome
of prior period impairment assessment of goodwill to
assess the effectiveness of the management’s estimation
process;

BT AR SRS ERER BN E R E NS
2] o R A EAERHOE G RBE - Z B G T HEE
e 2 E A H AL [ A EL e 3= - PIanfRET et - =
B B A B IR 2 A IR (A X5 R P I8 B R R B B
R o HAIRHE R AT BRI B E T RV AE R - DART A
EREMEFNBRML

We evaluated the competence, capabilities and objectivity
of the independent external valuer engaged by the
Group;

BB EERBFNB LI HEMNEREN - BEaE
AR BB 1T R A

We involved our internal valuation experts in assessing
the appropriateness of the methodology adopted by
management in the goodwill impairment assessment and
the significant assumptions such as long-term growth
rate and pre-tax discount rate adopted in the valuation
models;

BHMEAMEEEROFHFT @ FEHEEEHERER
AT ERGEEERER P EAHERNRE - BREER XN
BRI AE IR R EE 1
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How our audit addressed the Key Audit Matter
BMMESNMEEREEETSE

Impairment assessment of goodwill

BB ERT

Refer to notes 2.6, 2.7, 4(a) and 21 to the consolidated
financial statements.
B2HERE M BHmERME26 2.7 4a) k21 -

The inherent risk in relation to the impairment assessment of
goodwill is considered relatively higher due to the complexity
of the models, subjectivity of significant assumptions used,
and significant judgements involved in selecting data, such
as annual revenue growth rate within the forecast period,
EBIT/revenue rate, long-term growth rate and pre-tax
discount rate.
FERENEEENESRRFEERBERS  REBER
BMEREN - TR ERRRO EBIEIARBREBURS L8
BAHE - PITEARNFERAERE - BHATFEE
R RENHARIRE o

We focused on this area due to (a) the magnitude of the
carrying amount of goodwill; and (b) the assessment of
recoverable amount is subject to high degree of estimation
uncertainty.

BT ERE - AR @BEEREERK © kb)rIkEE
BT ke EAt T REE -

(iv)

(iv)

(vi)

(vi)

We assessed the key assumptions adopted including
annual revenue growth rate within the forecast period
and EBIT/revenue rate by examining the approved
financial budgets, and comparing actual results for the
year against the previous period taking into
consideration of our industry knowledge;
EEHRMNITENBE  RAFERANBERRER £
BRAMNHFERABRERLERFNEE - HERE
SERSTHEE B AFEBREEE HEHML
[

We assessed the sensitivity analysis performed by
management with potential impacts on the above key
assumptions to further understand the extent to which
adverse changes, would result in impairment of
goodwill; and

B EEREETTARERBRRELZENERED
- AE—FTRANEDEGHHBRENEE &

We assessed the adequacy of the disclosures related to
impairment assessment of goodwill in the context of the
applicable financial reporting framework.

B EERY B REEREEFHBREN LRENT

o

Based on the above, we considered that management’s

judgements and assumptions applied

in the impairment

assessment of goodwill were supportable by the evidence
obtained and procedures performed.

ERA Pt - HRPRBRRAEZBBENARTHOREFAIFE R
& 7£ 2 BORL (B 51 {7 BT B B A0 ) AN R 2R o
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the information
included in Beauty Farm Medical and Health Industry Inc. 2025
Annual Report (the “annual report”) other than the consolidated
financial statements and our auditor's report thereon. We have
obtained some of the other information including chairman’s
statement and management discussion and analysis prior to the date
of this auditor’s report. The remaining other information, including
report of directors, environmental, social and governance report,
corporate governance report and the other sections to be included in
the annual report, is expected to be made available to us after that
date.

Our opinion on the consolidated financial statements does not cover
the other information and we do not and will not express any form
of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information identified above
and, in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit, or otherwise appears to be
materially misstated.

If, based on the work we have performed on the other information
that we obtained prior to the date of this auditor’'s report, we
conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to
report in this regard.

When we read the remaining other information to be included in the
annual report, if we conclude that there is a material misstatement
therein, we are required to communicate the matter to the Audit
Committee and take appropriate action considering our legal rights
and obligations.

RESPONSIBILITIES OF DIRECTORS AND THE
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the
HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement,
whether due to fraud or error.

HE R
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In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s
financial reporting process.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. We report our opinion
solely to you, as a body, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise

professional judgment and maintain professional scepticism
throughout the audit. We also:
o Identify and assess the risks of material misstatement of the

consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.

20255 % XEABRBREREXERAAF
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Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves
fair presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the
entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.
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From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent

auditor’s report is Chan Chiu Kong, Edmond (practising certificate
number: P04195).

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 27 March 2026
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A T 1H 2R R

For the year ended 31 December 2025 & Z2025F12 A318 IEF[E

Year ended 31 December

BZ12B31HLEE
2025 2024
20254 20244
Note RMB’000 RMB’'000
B 5 AR T ARET T
Revenue A 6 3,000,539 2,572,199
Cost of sales and services HE MR A 9 (1,528,657) (1,382,204)
Gross profit EX 1,471,882 1,189,995
Selling expenses HEMX 9 (514,710) (461,748)
Research and development expenses ks 9 (41,942) (36,032)
General and administrative expenses —MRITHEAX 9 (476,953) (388,089)
Other income H A 7 25,651 19,291
Other expenses HERx 7 (5,123) (5,123)
Other gains H Yz 8 3,520 6,551
Provision for impairment losses on CRHEERBEERE
financial assets 25 (2,809) (3,021)
Operating profit &R HE 459,516 321,824
Finance income BRI A 11 22,714 23,615
Finance costs B 7 AR 11 (32,164) (27,556)
Finance costs — net B FS A F B 1M (9,450) (3,941)
Profit before income tax R P 18 B A R E 450,066 317,883
Income tax expenses FriSfif 12 (109,791) (65,405)
Profit for the year FRFHE 340,275 252,478
Profit attributable to: T 5% 75 FE 4k FIE -
Owners of the Company ZIN/NESTEZ Z N 317,562 228,460
Non-controlling interests FEVE R R 22,713 24,018
340,275 252,478
Earnings per share for profit EAREEAEEFEER
attributable to owners of the ZF
Company
— Basic earnings per share (RMB) — BEREREFN(AREIT) 13 1.38 0.99
— Diluted earnings per share (RMB) — EREERN(AREIT) 13 1.37 0.99
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

A 7 4 T WA AR

For the year ended 31 December 2025 & Z2025% 12 A318 It F &

Year ended 31 December
BZ12B31HLEE

2025 2024
20255 20244F
Note RMB’000 RMB’000
B ARET T AR®EF T
Profit for the year FRFE 340,275 252,478
Other comprehensive (loss)/income  Hft 2 (FE) Wi
Items that will not be reclassified to T EEX 5 BB A
profit or loss HH
Changes in the fair value of equity EBEAnEEFAEMEZEK
investments at fair value through MR E N EEEE
other comprehensive income (11) (3)
Exchange differences on translation of #EBINEFREALHE K
foreign operations Z8 28 (9,627) 9,883
Other comprehensive (loss)/income FREMEME (Fi8),
for the year, net of tax Wz (BRBIIE) (9.638) 9,880
Total comprehensive income for FRAEZEKREE
the year 330,637 262,358
Total comprehensive income attributable LA & 77 & {h 2 T U 25 42 58
to:
Owners of the Company PAN/NEIEZ SN 307,924 238,340
Non-controlling interests JEIER R 22,713 24,018
330,637 262,358
The above consolidated statement of comprehensive income should be — _F il 4R & 2 T Uk 28 3% 78 ER 5 BT BT 7 — GF R A8 o

read in conjunction with the accompanying notes.
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CONSOLIDATED BALANCE SHEET

Ao B E R

As at 31 December 2025 72025912 A31H

As at 31 December

MN12A31H
2025 2024
2025 20244
Note RMB’'000 RMB’000
B 5 AR®BT T ARETT
ASSETS BE
Non-current assets ERBEE
Property, plant and equipment W HMBREH 15 287,004 364,669
Investment properties REYE 16 60,975 64,365
Right-of-use assets CREEE 17 523,195 535,187
Intangible assets mEAE 18 338,938 350,118
Goodwill EES 21 709,869 653,954
Prepayments, deposits and other FENRIE - ke REAM
receivables J& W SR IE 25 186,519 67,546
Other non-current assets HEtIERBEE 19 1,090 5,361
Financial assets at fair value through EAnEEFAEMEZE
other comprehensive income WaesEE 32 43
Financial assets at fair value through BEAnEEFABERN
profit or loss EREE 22 57,984 7,548
Investments in associates REEERRINIEE — —
Deferred income tax assets RIEFTSHEE 32 22,689 41,671
Total non-current assets EMEBEERE 2,188,295 2,090,462
Current assets REEE
Inventories eSS 24 107,661 151,825
Trade receivables B 5 R FIA 25 50,798 48,888
Prepayments, deposits and other AR FRIE - e REAMER
receivables RIE 25 128,581 126,078
Financial assets at fair value through EAnEEFAERN
profit or loss SRMEE 22 907,214 911,063
Restricted cash ZRHIER 26 28,987 28,449
Cash and cash equivalents HekReFED 26 1,109,869 456,158
Term deposits with initial terms of over &AM BB =1EA &
three months TEHIfF K 26 524,801 463,557
Total current assets MENEEEE 2,857,911 2,186,018
Total assets EE#E 5,046,206 4,276,480
EQUITY =
Share capital N 27 8 8
Treasury stock EFR 27 (24,888) —
Share premium AR 1 5 (B 27 247,917 359,802
Other reserves E b 28 (64,980) 38,425
Retained earnings IRE & F 863,963 546,401
Equity attributable to owners of the AAEER ANELHER
Company 1,022,020 944,636
Non-controlling interests FE PR R 44,908 30,604
Total equity RS 1,066,928 975,240
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CONSOLIDATED BALANCE SHEET
MeHEEAMK

As at 31 December 2025 #2025 12831H

As at 31 December

M12A31H
2025 2024
20254 20245
Note RMB’000 RMB’'000
M 7 AR¥E T ARET T
LIABILITIES =L
Non-current liabilities FRBEE
Borrowings B= 29 642,636 129,938
Lease liabilities HEAE 17 352,692 360,479
Deferred tax liabilities EERIBEE 32 74,413 71,963
Total non-current liabilities EMEBBEARE 1,069,741 562,380
Current liabilities REAE
Trade payables H 5B IE 31 36,370 29,886
Other payables and accruals ﬁ‘rlﬂéiﬁmlﬁﬁﬁé’fﬁ‘gﬁﬁ 31 280,714 325,526
Borrowings BN 29 89,493 19,836
Contract liabilities EHEE 6 2,094,288 1,979,245
Current income tax liabilities BIEAFTERa s 73,511 42,283
Lease liabilities HEAE 17 209,608 220,339
Other current liabilities HErsaE 30 125,553 121,745
Total current liabilities mBBEESE 2,909,537 2,738,860
Total liabilities BEAE 3,979,278 3,301,240
Total equity and liabilities EELaEHEE 5,046,206 4,276,480
Net current liabilities RBEE (&E)FHE 51,626 552,842
Total assets less current liabilities EEHRERABERS 2,136,669 1,537,620

b s EERERA G E—FFRIE -

The above consolidated balance sheet should be read in conjunction
with the accompanying notes.

F 136280 B MR A MIERERE R 2026F3 A27H
KEESHE YRUTREREE

The consolidated financial statements on pages 136 to 280 were
approved by the Board of Directors on 27 March 2026 and were
signed on its behalf.

Mr. Li Yang
Chairman

Mr. Lian Songyong ZHEE ERKEE
Director = =
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2025 & Z2025F12 A318 IEF[E

Equity attributable to owners of the Company

KRR NEEER
Non-
Share Treasury Other Share Retained controlling
capital stock reserves  premium earnings Total interests  Total equity
A ERR  HEtRE  BROEE  REEF @it FERER BiEs

Note ~ RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
Wi ARETT ARETT ARBTT ARBTT ARSI ARETT ARETT ARETET
(Note 27)  (Note 27)  (Note 28)  (Note 27)
(Bisk27)  (Msk27)  (Biskos)  (BsE27)

Balance at 1 January 2024 R2024F1 518 M&sk 8 (6,816) 22,994 467,769 317,941 801,896 32,337 834,233
Profit for the year ERFE = = = — 228460 228460 24018 252,478
Other comprehensive income Hit 2 mies — — 9,880 — — 9,880 — 9,880
Total comprehensive income ~ ZHKHHAE = = 9,880 — 228,460 238,340 24,018 262,358
Transactions with owners HEFARS
Capital injection of non-controlling FFER#E# T E

interests — - - - - - 400 400
Share-based payment expenses BB T AN REX 20 — — (541) — — (541) 157 (384)

Acquisition of Guangzhou Naturade WHEMNRATERERAR
Health Management Co., Ltd. AAREWBAR (RHA
and its subsidiaries (together as  [Zis72EME])

“Naturade Group”) 36 — — — — — — (14,771) (14,771)
Disposal of a subsidiary HE—BHBERR — - - - - - (586) (586)
Transactions with non-controling ~ E3FEREZNRH

interests 28 — — 6,092 — — 6,092 1,448 7,540
Treasury shares cancelled B EEER 27(a) —* 6,316 — (6,816) — — — —
Dividends declared BERBRE 14 — — - (101,151) — (101,151) (12,399)  (113,550)

—* 6,816 5,551 (107,967) — (95,600) (25,751)  (121,351)
Balance at 31 December 2024  7A2024F 128318 &6 8 — 38,425 359,802 546,401 944,636 30,604 975,240

o Less than RMB1,000 & LR AR 1,0007T
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
A M 2 A B R

For the year ended 31 December 2025 #2025 124318 IEF &

Equity attributable to owners of the Company

FRAREBARERS
Non-
Share  Treasury Other Share  Retained controlling Total
capital stock  reserves  premium  earnings Total interests equity
TS EFR HttRE RORE KREEA it FERES aER
Note ~ RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
WiE AR¥TR ARETR ARETR AR%TR AR%TRn ARETn ARETRT AR%TR
(Note 27)  (Note 27) (Note 28) (Note 27)
(Wak27)  (Msf27)  (B¥&E28)  (B&t27)
Balance at 1 January 2025 R2025F 1B 1A &R 8 - 38,425 359,802 546,401 944,636 30,604 975,240
Profit for the year FRFHE - - - — 317562 317,562 22,713 340,275
Other comprehensive loss H2EEE — — (9,638) = = (9,638) = (9,638)
Total comprehensive income ~ 2EKHEZE = = (9.638) — 317562 307,924 2,713 330,637
Transactions with owners BEBARS
Capital injection of non-controlling FEfEfR#E T &
interests - - - - - - 650 650
Share-based payment expenses  BARR{A S () 2B 20 — — 16,604 — — 16,604 158 16,762
Transactions with non-controlling ~ E3H2REREHZ 5
interests 28 - - (110,371) - — (110,371) 6,168 (104,203)
Treasury shares purchased BREERR 27(b) —  (24.888) = = —  (24.888) —  (24,888)
Dividends declared EERBE 14 = = —  (111,885) —  (111,885)  (15385)  (127,270)
= (24,888) (93,767)  (111,885) —  (230,540) (8,409)  (238,949)
Balance at 31 December 2025  A2025%12A31RtI& & 8 (24,888) (64,980) 247,917 863,963 1,022,020 44,908 1,066,928
The above consolidated statement of changes in equity should be — _E#li4R & 4 %58 85K /B B BE Y B 5 — OFBIAE -

read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF CASH FLOWS
A 7 Bl i B R

For the year ended 31 December 2025 & Z2025F12 A318 IEF[E

Year ended 31 December

BZ12A31A
2025 2024
20255 20244
Note RMB’000 RMB’000
B 5 AR TR AREF T
Cash flows from operating activities KEEZFENRERE
Cash generated from operations KEMERE 33(a) 1,056,715 839,084
Income tax paid B FTEH (57.621) (42,457)
Net cash inflow from operating RETHFREBEESANTE
activities 999,094 796,627
Cash flows from investing activities REREFENEHEESRE
Payment for acquisition of subsidiaries, Uz B& B B 2 RIS 2K
net of cash acquired (MBRBEWERS) 36(b) (124,861) (245,343)
Advance payment for an acquisition W B B - FUIE 25(vii) (125,000) —
Purchases of property, plant and BEME  EBERZHEAR
equipment and other non-current HinIEmBEE
assets (67,080) (114,184)
Proceeds from sale of property, plant  BEWZ - e REEN K
and equipment and other non-current  HE A IER B E EFTSRIA
assets 34 2,693
Proceeds from disposal of a business, B EBEHRIE
net of cash disposed (MBRBEEERS) 1,000 80
Proceeds from redemption of financial EEIIZA A BE ABID
assets at FVPL TRIEEMSHRIA 3.3 3,649,221 2,586,807
Purchase of financial assets at FVPL BERARBEITABRZD
SREE 3.3 (3,678,700) (2,517,714)
Purchase of term deposits with initial B E ¥4 A HBE = A
terms of over three months TEHTF K 26 (674,891) (503,426)
Maturity of term deposits with initial e R EARE R =18 A 6 7E 5
terms of over three months TR 5 AR 26 604,913 430,299
Interest received B 2 18,942 20,037
Payments for acquisition of investment U R& M — B Z A R E
into an associate kN EN — (100)

Net cash used in investing activities REFEFTARESFEEHE (396,422) (340,851)
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CONSOLIDATED STATEMENT OF CASH FLOWS
A B e ER

For the year ended 31 December 2025 & Z2025% 12 A318 It F &

Year ended 31 December

BZ=12A31A
2025 2024
20255 20244F
Note RMB’000 RMB’000
Bt 5 ARET T AR®EF T
Cash flows from financing activities RERBMEZTENRESRE
Proceeds from borrowings BB RIA 29 614,040 157,500
Repayment of borrowings BEEBR 29 (31,875) (7,875)
Interest paid EAF B (7,123) (2,881)
Dividends paid BB (122,266) (112,492)
Payment of lease liabilities HEAaBRMK 17(b) (272,548) (265,555)
Transactions with non-controlling IR R HI T 5
interests 28 (104,203) 7,540
Capital injection from non-controlling  JF#ER ST E
interests 650 400
Payments for repurchase of ordinary 5] B & AR 1 5k
shares 27 (24,888) =
Net cash generated from/ BEFTEME
(used in) financing activities (FRR)RELFE 51,787 (223,363)
Net increase in cash and cash RERBSEEYHEMERE
equivalents 654,459 232,413
Cash and cash equivalents at beginning F#RIRE MIEELHEY
of the year 456,158 224,277
Exchange losses on cash and cash RekBeEBYWELER
equivalents (748) (532)
Cash and cash equivalents at FRPNRERBESEEY
end of the year 26 1,109,869 456,158

The above consolidated statement of cash flows should be read in
conjunction with the accompanying notes.

LGRS RERA LM —OF5E -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A 6 B 25 A M R

GENERAL INFORMATION

Beauty Farm Medical and Health Industry Inc. (the “Company”)
was incorporated in the Cayman Islands on 10 February 2022.
The address of its registered office is Floor 4, Willow House,
Cricket Square, Grand Cayman, KY1-9010, Cayman Islands.

The Company is an investment holding company. The Company
and its subsidiaries (the “Group”) are principally engaged in
providing beauty and health management service, including
beauty and wellness services, aesthetic medical services as well
as subhealth medical services in the People’s Republic of China
(the "PRC"). The ultimate controlling parties of the Group are
Mr. Li Yang (“Mr. Li"), Ms. Li Fangyu (“Ms. Li"), Mr. Lian
Songyong, Ms. Niu Guifen, Mr. Cui Yuanjun and Ms. Yuan
Huimin (together as the “Controlling Shareholders”), who are
parties acting in concert and have been collectively controlling
the Group.

On 16 January 2023, the Company completed its listing on the
Main Board of the Stock Exchange, and offered 24,395,500
new Shares and 16,141,000 Sale Shares at the Offer Price of
HK$19.32 per Share. The net proceeds of the Company from
the Global Offering were approximately HK$447.4 million. On
3 February 2023, the Company announced that the
Over-allotment Option granted under the Global Offering had
been fully exercised and the Group allotted 6,080,000 Shares at
a price of HK$19.32 per Share. The Company received
additional net proceeds of approximately HK$111.1 million from
the exercise of the Over-allotment Option.

These financial statements are presented in RMB, unless
otherwise stated.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES

This note provides a list of material accounting policies adopted
in the preparation of the consolidated financial statements.
These policies have been consistently applied throughout the
year, unless otherwise stated.

—REH
FEREEREREEBRAR(ERRA]
202262 10 BER SRS TEMACSL « Kt
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Cricket Square, Grand Cayman, KY1-9010,
Cayman Islands °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

The consolidated financial statements of the Group have
been prepared in accordance with Hong Kong Financial
Reporting Standards (HKFRS) as issued by the Hong Kong
Institute of Certified Public Accountants and the
disclosure requirements of the Hong Kong Companies
Ordinance Cap. 622. The consolidated financial
statements have been prepared under the historical cost
convention except for the revaluation of financial assets
at fair value through other comprehensive income and
financial assets at fair value through profit or loss, which
are stated at fair value.

The preparation of the consolidated financial statements
in conformity with HKFRS requires the use of certain
critical accounting estimates. It also requires management
to exercise its judgement in the process of applying the
Group’s accounting policies. The areas involving a higher
degree of judgement or complexity, or areas where
assumptions and estimates are significant to the
consolidated financial statements are disclosed in Note 4.

2.1.1 Going concern

As at 31 December 2025, the Group's current
liabilities exceeded its current assets by
RMB51,626,000. The net current liabilities position
was mainly due to the contract liabilities of
RMB2,094,288,000 classified under current
liabilities as at the end of the reporting period.
These contract liabilities will be redeemed by
providing services and selling products rather than
repayment of cash. Taking into account the stable
operating cash inflows to be generated from the
provision of services and the sale of products, the
directors of the Company consider the Group will
have adequate resources to meet its liabilities,
commitments and funding requirements as and
when they fall due within one year from the end
of the reporting period. Accordingly, the
consolidated financial statements have been
prepared on a going concern basis.

A5 A B R Y AR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Beauty Farm Medical and Health Industry Inc. ANNUAL REPORT 2025

A7 A A R M AR

2

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.1.2

2.1.3

New and amended standards adopted by the Group

The Group has applied the following standards,
amendments and interpretation for the first time
for its annual reporting period commencing
1 January 2025:

. Amendments to HKAS 21 — Lack of
Exchangeability;

The amendments and interpretation listed above did
not have any material impact on the amounts
recognised in prior periods and are not expected to
significantly affect the current or future periods.

New and amended standards and interpretations not
yet adopted

Certain new accounting standards and
amendments to accounting standards have been
published that are not mandatory for 31 December
2025 reporting periods and have not been early
adopted by the Group. The Group’s assessment of
the impact of these new standards and
amendments is set out below.

2

BEHBEBE 0

2.1.2 REBRMNNFR] REEFTER

REBDR2025%1 51 BB
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Effective for

annual periods
beginning on or after
REULT BEIR
BB
FEHBER

Amendments to HKFRS 9 and
HKFRS 7
Instruments
BEBMBREENFEIR (IBFTA)
REBMBHREERFETHR
CEHEN),

Amendments to HKFRS 9 and
HKFRS 7

BAVBREERFEIR (BFTAR)
REBMBHREERFETHR
(1BETA)

HKFRS 18
Statements

BN B REERF 185

Amendments to the Classification and
Measurement of Financial
R T EH D ERETE/

Contracts Referencing Nature-
dependent Electricity
B REKEEREREEENNEL

Presentation and Disclosure in Financial

MBHMRN 25 LW E

1 January 2026

2026F1A1H

1 January 2026

2026F1A1H

1 January 2027

20271 A1H
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.1.3 New and amended standards and interpretations not

yet adopted (Continued)

The Group has already commenced an assessment
of the impact of these new or amended standards.
According to the preliminary assessment made by
the directors of the Company, no significant impact
on the financial performance and position of the
Group is expected when they become effective,
except for HKFRS 18 which will mainly impact the
presentation of the consolidated statement of profit
or loss.

HKFRS 18 will replace HKAS 1 Presentation of
financial statements, introducing new requirements
that will help to achieve comparability of the
financial performance of similar entities and provide
more relevant information and transparency to
users. Even though HKFRS 18 will not impact the
recognition or measurement of items in the
financial statements, its impacts on presentation
and disclosure are expected to be pervasive, in
particular those related to the statement of
financial performance and providing
management-defined performance measures within
the financial statements.

2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A7 A A R M AR

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.1.3 New and amended standards and interpretations not
yet adopted (Continued)

Management is currently assessing the detailed
implications of applying the new standard on the
Group's consolidated financial statements. From the
high-level preliminary assessment performed, the
following potential impacts have been identified:

J Although the adoption of HKFRS 18 will have

no impact on the Group’s net profit, the
Group expects that grouping items of income
and expenses in the income statement into
the new categories will impact how
operating profit is calculated and reported.
From the high-level impact assessment that
the Group has performed, the following

items
profit:

might potentially impact operating

Foreign exchange differences currently
aggregated in the line item “other
income and other gains/(losses) —
net” in operating profit might need to
be disaggregated, with some foreign
exchange gains or losses presented
below operating profit.

The gain or loss of investments
measured at fair value through profit
or loss currently aggregated in the line
item “other gains/(losses) — net” in
operating profit and will be presented
below operating profit.

2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.1.3 New and amended standards and interpretations not
yet adopted (Continued)

o The Group does not expect there to be a
significant change in the information that is
currently disclosed in the notes because the
requirement to disclose material information
remains unchanged; however, the way in
which the information is grouped might
change as a result of the aggregation/
disaggregation principles. In addition, there
will be significant new disclosures required
for:

— management-defined performance
measures;

— a break-down of the nature of expenses
for line items presented by function in
the operating category of the
statement of profit or loss — this
break-down is only required for certain
nature expenses; and

—  for the first annual period of application
of HKFRS 18, a reconciliation for each
line item in the income statement
between the restated amounts
presented by applying HKFRS 18 and
the amounts previously presented
applying HKAS 1.

The Group will apply the new standard from its
mandatory effective date of 1 January 2027.
Retrospective application is required, and so the
comparative information for the financial year
ending 31 December 2026 will be restated in
accordance with HKFRS 18.

A5 A B R Y AR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A 5 R 3R A RE

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.1.4 Contractual Arrangements

Due to the restrictions imposed by the relevant
laws and regulatory regime of the PRC on foreign
ownership of companies engaged in the aesthetic
medical services and subhealth medical services
carried out by 28 subsidiaries of the Group
(together as the “Medical Institutions”) including:

1.

10.

11.

Shanghai Xiukeer Clinic Co., Ltd. (E/&FKA]
TPIZEERAR)

Ningbo Jiangbei Yongjiang Xiukeer Medical
Beauty Clinic Co., Ltd. (B R TILRIFAISE
BEREERZMARRAR)

Shenzhen Xiukeer General Outpatient
Department. (RIIFE A 47 & P12 ED)

Hangzhou Liyan Medical Beauty Clinic Co.,
Ltd. MMNEABREEDZMBER R A)

Beijing Hexin Medical Beauty Clinic Co., Ltd.
ARRREREEFADBERAT)

Beijing Yanyuan Clinic Co., Ltd. (At R#RZ
FrBE MR R])

Chongqging Xiukeer Comprehensive
Outpatient Department Co., Ltd. (EEFHA]
REEEFIZEHAERAR)

Chengdu Gaoxin Xiukeer Medical Beauty
Clinic Co., Ltd. (R#EHMFAIZBEREEXRD
FrER A R)

Wuhan Qiyan Comprehensive Outpatient
Department Co., Ltd. (RZRIfREPI2HAE
R~ a])

Beijing Meishu Laser Medical Clinic Co., Ltd.
(AERERBBELZ AR A A)

Changchun Meiju Medical Technology
Development Co., Ltd. (R&EEBEZ R
‘AR A)

2 FEETHRBE®

2.1.4 ALY

HRPERBEEREEHF Y
R EREB28K M E R A (5
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10.

11.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2.1.4 Contractual Arrangements (Continued)

12.

20.

21.

22.

23.

24.

Qingdao Aimei Medical Beauty Co., Ltd. (&
BNEBEXATARAR)

Haikou Xiukeer Medical Beauty Clinic Co., Ltd.
(BOFTRERERFILBERAR)

Xian Beilin Xiukeer Comprehensive Outpatient
Department Co., Ltd. (FAZLEMFE A STERE T
P BB R A A])

Haikou Yanyuan Clinic Co., Ltd. (B R#RZ
FrAEBR 2 A)

Hefei Xiukeer Medical Beauty Clinic Co., Ltd.
(BIESAREREEXDLMBER AT

Tianjin Heping Meicheng Medical Beauty
Clinic Co., Ltd. (RKIAEMFEREBBRERTDAN
BRAE])

Zhengzhou Xiukeer Medical Beauty Clinic Co.,
Ltd. (BB RBEERFIZ2AERAA)

Chengdu Gaoxin Meicheng Medical Beauty
Clinic Co., Ltd. (FKE R ERBEERFIZ
HABR QTR

Chengdu Gaoxin Yanyuan Clinic Co., Ltd. (A%
B AIRZFIERAR)

Nanjing Xuanwu Meicheng Comprehensive
Clinic Co., Ltd. FARZREAZAPIZER
NI

Guangzhou Naturade Medical Instrument Co.,
Ltd. (BN RIGE ERSMAER R F)

Guangzhou Naturade Jiangnan West
Traditional Chinese Medicine Clinic Co., Ltd.
(BMRmE IEAAR B2 AERAR)

Guangzhou Naturade Medical Clinic Co., Ltd.
(BNt 7B EFI2E AR A A)

A5 A B R Y AR
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Beauty Farm Medical and Health Industry Inc. ANNUAL REPORT 2025

A B R B RE

SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

2.1.4 Contractual Arrangements (Continued)

25.  Shenzhen Naturade Hongli Clinic Co., Ltd. (%
=3 RAL % P2 H6)

26. Shenzhen Naturade Medical Beauty Clinic Co.,
Ltd. ORIIIRIG 7 B EEAPI2 #6)

27. Dongguan Nancheng Naturade Medical
Beauty Clinic Co., Ltd. (RZem M5 B E
ERLBRIQF)

28. Guangzhou Naturade Health Medical
Investment Co., Ltd. (BIMNZ=IG 7 IE R B &R
BRHR AT

Shanghai Beauty Farm Medical Healthcare Industry
(Group) Co., Ltd. (“Shanghai Beauty Farm”) and
Naturade Group, respectively, entered into the
contractual arrangements (the “Contractual
Arrangements”) with Mr Li and Shanghai Liernuo
and its registered shareholders who hold 30%
equity interests of the Medical Institutions on April
2022 and July 2024, which enable the Group to:

o expose, or have rights, to variable returns
from their involvement with the investee and
have ability to affect those returns through
its power over Shanghai Liernuo;

o exercise equity holders’ voting rights of
Shanghai Liernuo and the Medical
Institutions; receive the economic interest
returns generated by Medical Institutions in
consideration for the technical support,
consulting services and other services
provided by Shanghai Liernuo;

2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A P S AR M R

2 SUMMARY OF MATERIAL ACCOUNTING 2 FTESHHEEBE®

POLICIES (Continued)

2.1.4 Contractual Arrangements (Continued) 2.1.4 BT (8)

J obtain an irrevocable and unconditional right
to purchase all or part of equity interests in
Medical Institutions from Shanghai Liernuo
itself or its designated person(s) at minimum
purchase price permitted under PRC law.
Shanghai Beauty Farm, Guangzhou Naturade
Health Management Co., Ltd. or their
designated person may exercise such options
at any time until it has acquired all equity
interests and/or all assets of the Medical
Institutions; and

o obtain a pledge over the entire equity interest
of the Shanghai Liernuo from Mr. Li and the
equity interest of the Medical Institutions
held by Shanghai Liernuo as collateral
security to guarantee performance of their
contractual obligations under the Contractual
Arrangements.

The Group does not have any legal equity interest
in Shanghai Liernuo. However, as a result of the
Contractual Arrangements, the Group has power
over Shanghai Liernuo, has rights to variable
returns from its involvement with Shanghai Liernuo
and has the ability to affect those returns through
its power over Shanghai Liernuo and is considered
to have control over Shanghai Liernuo.
Consequently, the Company regards Shanghai
Liernuo as controlled structured entities and
consolidated the financial position and result of
operations of Shanghai Liernuo upon the execution
of the Contractual Agreements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A 5 R 3R A RE

2

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(i)

(ii)

Subsidiaries

Subsidiaries are all entities (including structured
entities) over which the Group has control. The
Group controls an entity where the Group is
exposed to, or has rights to, variable returns from
its involvement with the entity and has the ability
to affect those returns through its power to direct
the activities of the entity. Subsidiaries are fully
consolidated from the date on which control is
transferred to the Group and are deconsolidated
from the date that control ceases.

The acquisition method of accounting is used to
account for business combinations by the Group
not under common control (Note 2.3).

Inter-company transactions, balances and unrealised
gains on transactions between Group companies
are eliminated. Unrealised losses are also eliminated
unless the transaction provides evidence of an
impairment of the transferred asset. Accounting
policies of subsidiaries have been changed where
necessary to ensure consistency with the policies
adopted by the Group.

Non-controlling interests in the results and equity of
subsidiaries are shown separately in the
consolidated statement of comprehensive income,
statement of changes in equity and balance sheet
respectively.

Associates

Associates are all entities over which the Group has
significant influence but not control or joint
control. This is generally the case where the Group
holds between 20% and 50% of the voting rights.
Investments in associates are accounted for using
the equity method of accounting - after initially
being recognised at cost.

2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(i) Changes in ownership interests in subsidiaries
without change of control

The Group treats transactions with non-controlling
interests that do not result in a loss of control as
transactions with equity owners of the Group. A
change in ownership interest results in an
adjustment between the carrying amounts of the
controlling and non-controlling interests to reflect
their relative interests in the subsidiary. Any
difference between the amount of the adjustment
to non-controlling interests and any consideration
paid or received is recognised in other reserves
within equity attributable to owners of the
Company.

The acquisition method of accounting is used to account
for all business combinations, regardless of whether
equity instruments or other assets are acquired. The
consideration transferred for the acquisition of a
subsidiary comprises the following:

. fair values of the assets transferred

. liabilities incurred to the former owners of the
acquired business

o equity interests issued by the Group

o fair value of any asset or liability resulting from a
contingent consideration arrangement, and

o fair value of any pre-existing equity interest in the
subsidiary.

Identifiable assets acquired and liabilities and contingent
liabilities assumed in a business combination are, with
limited exceptions, measured initially at their fair values at
the acquisition date. The Group recognises
non-controlling interest in the acquired entities at the
non-controlling interest's proportionate share of the
acquired entity’s net identifiable assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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2 SUMMARY OF MATERIAL ACCOUNTING 2 SRR E @)

POLICIES (Continued)

Acquisition related costs are expensed as incurred.
The excess of the:
o consideration transferred;

o amount of any non-controlling interest in the
acquired entity; and

° acquisition-date fair value of any previous equity
interest in the acquired entity;

over the fair value of the net identifiable assets acquired
is recorded as goodwill. If those amounts are less than
the fair value of the net identifiable assets of the
business acquired, the difference is recognised directly in
profit or loss as a bargain purchase.

Where settlement of any part of cash consideration is
deferred, the amounts payable in the future are
discounted to their present value as at the date of
exchange. The discount rate used is the entity’s
incremental borrowing rate, being the rate at which a
similar borrowing could be obtained from an
independent financier under comparable terms and
conditions. Contingent consideration is classified either as
equity or a financial liability. Amounts classified as a
financial liability are subsequently remeasured to fair
value with changes in fair value recognised in profit or
loss.

If the business combination is achieved in stages, the
acquisition date carrying value of the acquirer’s previously
held equity interest in the acquiree is remeasured to fair
value at the acquisition date. Any gains or losses arising
from such remeasurement are recognised in profit or
loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A P S AR M R

2 SUMMARY OF MATERIAL ACCOUNTING 2 SRR E @)

POLICIES (Continued)

All property, plant and equipment are stated at historical
cost less depreciation. Historical cost includes expenditure
that is directly attributable to the acquisition of the
items.

Subsequent costs are included in the asset's carrying
amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits
associated with the item will flow to the Group and the
cost of the item can be measured reliably. The carrying
amount of any component accounted for as a separate
asset is derecognised when replaced. All other repairs and
maintenance are charged to profit or loss during the
reporting period in which they are incurred.

Depreciation is calculated using the straight-line method
to allocate their cost, net of their residual values of 0%
to 5% over their estimated useful lives as follows:

Buildings 20 years

Electronic equipment and 5 years
vehicles

Beauty equipment 5 years

Office furniture 5 years

Long-term leasehold Shorter of the lease term and
improvement the estimated useful life

The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at the end of each reporting
period.

An asset’s carrying amount is written down immediately
to its recoverable amount if the asset’s carrying amount
is greater than its estimated recoverable amount (Note
2.7).

Gains and losses on disposals are determined by
comparing proceeds with carrying amount and are
included in profit or loss.

Construction-in-progress is stated at cost less accumulated
impairment losses. This includes cost of construction and
other direct costs. Construction-in-progress is not
depreciated until such time as the assets are completed
and are ready for operational use.
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SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(i)

(ii)

(iii)

(iv)

Trademarks

Separately acquired trademarks are shown at
historical cost. Trademarks acquired in a business
combination are recognised at fair value at the
acquisition date. Some of the trademarks have an
infinite useful life and is subsequently carried at
cost less impairment losses. Those trademarks with
finite useful life are subsequently carried at cost
less accumulated amortisation and impairment
losses.

Software

Acquired computer software licences are capitalised
on the basis of the costs incurred to acquire and
bring the specific software into usage. These costs
are amortised using the straight-line method over
their estimated useful lives.

Customer relationships

Customer relationships, which are acquired during
business combinations, are recognised at fair value
at the acquisition date. Customer relationships are
carried at cost less accumulated amortisation.
Amortisation is calculated using the straight-line
method over the expected useful lives.

Research and Development

Research expenditure is recognised as an expense
as incurred. Costs incurred on development projects
(relating to the design and developing of new or
improved products and processes) are recognised as
intangible assets when it is probable that the
project will be a success considering its commercial
and technical feasibility and its costs can be
measured reliably. Other development expenditures
that do not meet these criteria are recognised as
an expense when incurred. Development costs
previously recognised as an expense are not
recognised as an asset in a subsequent period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A P S AR M R

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(v)  Amortisation methods and periods

The Group amortises intangible assets with limited
useful life using the straight-line method over the
following periods:

Trademarks with finite 10 years
useful life

Software 5-10 years

Customer relationships 8 years

Management estimated the useful life of the
trademarks and software based on license period,
expected technical obsolescence and innovations.
Management estimated the useful life of customer
relationships based on their industry knowledge,
experience and judgement and took into account
the historical customers renewal pattern of the
acquired subsidiaries. Thus the useful life for the
customer relationships is 8 years.

Goodwill is measured as described in Note 2.3. Goodwill
is not amortised but it is tested for impairment annually,
or more frequently if events or changes in circumstances
indicate that it might be impaired, and is carried at cost
less accumulated impairment losses. Gains and losses on
the disposal of an entity include the carrying amount of
goodwill relating to the entity sold.

Goodwill is allocated to cash-generating units for the
purpose of impairment testing. The allocation is made to
those cash-generating units or groups of cash-generating
units that are expected to benefit from the business
combination in which the goodwill arose. The units or
groups of units are identified at the lowest level at which
goodwill is monitored for internal management purposes,
being the brand, city or region of business that goodwill
is attributable to.
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Beauty Farm Medical and Health Industry Inc. ANNUAL REPORT 2025

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

Goodwill and intangible assets that have an indefinite
useful life are not subject to amortisation and are tested
annually for impairment, or more frequently if events or
changes in circumstances indicate that they might be
impaired. Other assets are tested for impairment
whenever events or changes in circumstances indicate
that the carrying amount may not be recoverable. An
impairment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recoverable
amount. The recoverable amount is the higher of an
asset’s fair value less costs of disposal and value in use.
For the purposes of assessing impairment, assets are
grouped at the lowest levels for which there are
separately identifiable cash inflows which are largely
independent of the cash inflows from other assets or
groups of assets (cash-generating units). Non-financial
assets other than goodwill that suffered an impairment
are reviewed for possible reversal of the impairment at
the end of each reporting period.

(i) Classification

The Group classifies its financial assets in the
following measurement categories:

o those to be measured subsequently at fair
value (either through other comprehensive
income (“OCI") or through profit or loss),
and

o those to be measured at amortised cost.
The classification depends on the entity’s business

model for managing the financial assets and the
contractual terms of the cash flows.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(i)

(ii)

(iii)

Classification (Continued)

For assets measured at fair value, gains and losses
will either be recorded in profit or loss or OCI. For
investments in equity instruments that are not held
for trading, this will depend on whether the Group
has made an irrevocable election at the time of
initial recognition to account for the equity
investment at fair value through other
comprehensive income (“FVOCI”).

The Group reclassifies debt investments when and
only when its business model for managing those
assets changes.

Recognition and derecognition

Regular way purchases and sales of financial assets
are recognised on trade-date, the date on which
the Group commits to purchase or sell the asset.
Financial assets are derecognised when the rights to
receive cash flows from the financial assets have
expired or have been transferred and the Group
has transferred substantially all the risks and
rewards of ownership.

Measurement

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case of
a financial asset not at fair value through profit or
loss (“FVPL"), transaction costs that are directly
attributable to the acquisition of the financial asset.
Transaction costs of financial assets carried at FVPL
are expensed in profit or loss.

Financial assets with embedded derivatives are
considered in their entirety when determining
whether their cash flows are solely payment of
principal and interest.
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Beauty Farm Medical and Health Industry Inc. ANNUAL REPORT 2025

A B R B RE

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(iii)

Measurement (Continued)
Debt instruments

Subsequent measurement of debt instruments
depends on the Group’s business model for
managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:

Amortised cost: Assets that are held for
collection of contractual cash flows where
those cash flows represent solely payments of
principal and interest are measured at
amortised cost. Any gain or loss arising on
derecognition is recognised directly in profit
or loss and presented in other gains/(losses)
together with foreign exchange gains and
losses. Impairment losses are presented as
separate line item in the statement of profit
or loss.

FVOCI: Assets that are held for collection of
contractual cash flows and for selling the
financial assets, where the assets’ cash flows
represent solely payments of principal and
interest, are measured at FVOCI. Movements
in the carrying amount are taken through
OCl, except for the recognition of
impairment gains or losses, interest income
and foreign exchange gains and losses which
are recognised in profit or loss. When the
financial asset is derecognised, the
cumulative gain or loss previously recognised
in OCl is reclassified from equity to profit or
loss and recognised in other gains/(losses).
Interest income from these financial assets is
included in finance income using the
effective interest rate method. Foreign
exchange gains and losses are presented in
other gains/(losses) and impairment expenses
are presented as separate line item in the
statement of profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(iii)

Measurement (Continued)
Debt instruments (Continued)

o FVPL: Assets that do not meet the criteria for
amortised cost or FVOCI| are measured at
FVPL. A gain or loss on a debt investment
that is subsequently measured at FVPL is
recognised in profit or loss and presented net
within other gains/(losses) in the period in
which it arises.

Equity instruments

The Group subsequently measures all equity
investments at fair value. Where the Group’s
management has elected to present fair value gains
and losses on equity investments in OCI, there is no
subsequent reclassification of fair value gains and
losses to profit or loss following the derecognition
of the investment. Dividends from such investments
continue to be recognised in profit or loss as other
income when the Group’s right to receive
payments is established.

Changes in the fair value of financial assets at FVPL
are recognised in other gains/(losses) in the
statement of profit or loss as applicable.
Impairment losses (and reversal of impairment
losses) on equity investments measured at FVOCI
are not reported separately from other changes in
fair value.
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SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(iv)  Impairment

The Group assesses on a forward-looking basis the
expected credit losses associated with its debt
instruments carried at amortised cost and FVOCI.
The impairment methodology applied depends on
whether there has been a significant increase in
credit risk.

For trade receivables, the Group applies the
simplified approach permitted by HKFRS 9, which
requires expected lifetime losses to be recognised
from initial recognition of the receivables (Note 25).
Expected credit losses of trade receivables from
related parties are assessed individually.

Inventories are stated at the lower of cost and net
realisable value. Cost is determined using the weighted
average method. Costs of purchased inventory comprise
the purchase price (net off discounts), freight charges,
duty and other miscellaneous charges. Net realisable
value is the estimated selling price in the ordinary course
of business less the estimated costs necessary to make
the sale.

Trade receivables are amounts due from customers for
goods sold or services rendered in the ordinary course of
business. If collection of trade receivables is expected in
one year or less (or in the normal operating cycle of
business if longer), they are classified as current assets. If
not, they are presented as non-current assets.

Trade receivables are recognised initially at the amount of
consideration that is unconditional unless they contain
significant financing components, when they are
recognised at fair value. The Group holds the trade and
other receivables with the objective of collecting the
contractual cash flows and therefore measures them
subsequently at amortised cost using the effective interest
method. See Note 3.1 for further information about the
Group’s accounting for trade and other receivable and
Note 2.8 for a description of the Group's impairment
policies.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A P S AR M R

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

For the purpose of presentation in the statement of cash
flows, cash and cash equivalents includes cash on hand,
deposits held at call with financial institutions and other
short-term, highly liquid investments with original
maturities of three months or less that are readily
convertible to known amounts of cash and which are
subject to an insignificant risk of changes in value. Bank
deposits which are restricted to use are included in
“restricted cash” of the consolidated balance sheet.
Restricted cash is excluded from cash and cash
equivalents.

Borrowings are initially recognised at fair value, net of
transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the
proceeds (net of transaction costs) and the redemption
amount is recognised in profit or loss over the period of
the borrowings using the effective interest method.

Borrowings are derecognised when the obligation
specified in the contract is extinguished, cancelled or
expired. The difference between the carrying amount of a
financial liability that has been extinguished or transferred
to another party and the consideration paid, including
any non-cash assets transferred or liabilities assumed, is
recognised in profit or loss as finance costs.

Borrowings are classified as current liabilities unless, at
the end of the reporting period, the group has a right to
defer settlement of the liability for at least 12 months
after the reporting period.

Covenants that the Group is required to comply with, on
or before the end of the reporting period, are considered
in classifying loan arrangements with covenants as
current or non-current. Covenants that the Group is
required to comply with after the reporting period do not
affect the classification at the reporting date.

All borrowing costs are recognised in profit or loss in the
period in which they are incurred.
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SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

These amounts represent liabilities for goods and services
provided to the Group prior to the end of financial year
which are unpaid. The amounts are unsecured and are
usually paid within 90 days of recognition. Trade and
other payables are presented as current liabilities unless
payment is not due within 12 months after the reporting
period. They are recognised initially at their fair value and
subsequently measured at amortised cost using the
effective interest method.

The income tax expense or credit for the period is the tax
payable on the current period’s taxable income based on
the applicable income tax rate for each jurisdiction
adjusted by changes in deferred tax assets and liabilities
attributable to temporary differences and to unused tax
losses.

(i) Current income tax

The current income tax charge is calculated on the
basis of the tax laws enacted or substantively
enacted at the end of the reporting period in the
regions where the Company’s subsidiaries operate
and generate taxable income. Management
periodically evaluates positions taken in tax returns
with respect to situations in which applicable tax
regulation is subject to interpretation, and considers
whether it is probable that a taxation authority will
accept an uncertain tax treatment. The Group
measures its tax balances either based on the most
likely amount or the expected value, depending on
which method provides a better prediction of the
resolution of the uncertainty.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(ii)

Deferred income tax

Deferred income tax is provided in full, using the
liability method, on temporary differences arising
between the tax bases of assets and liabilities and
their carrying amounts in the consolidated financial
statements. Deferred income tax is also not
accounted for if it arises from initial recognition of
an asset or liability in a transaction other than a
business combination that at the time of the
transaction affects neither accounting nor taxable
profit or loss. Deferred income tax is determined
using tax rates (and laws) that have been enacted
or substantively enacted by the end of the
reporting period and are expected to apply when
the related deferred income tax asset is realised or
the deferred income tax liability is settled.

Deferred tax assets are recognised only if it is
probable that future taxable amounts will be
available to utilise those temporary differences and
losses. Deferred tax liabilities and assets are not
recognised for temporary differences between the
carrying amount and tax bases of investments in
foreign operations where the Group is able to
control the timing of the reversal of the temporary
differences and it is probable that the differences
will not reverse in the foreseeable future.

Deferred tax assets and liabilities are offset where
there is a legally enforceable right to offset current
tax assets and liabilities and where the deferred tax
balances relate to the same taxation authority.
Current tax assets and tax liabilities are offset
where the entity has a legally enforceable right to
offset and intends either to settle on a net basis, or
to realise the asset and settle the liability
simultaneously.

Current and deferred tax is recognised in profit or
loss, except to the extent that it relates to items
recognised in other comprehensive income or
directly in equity. In this case, the tax is also
recognised in other comprehensive income or
directly in equity, respectively.
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2

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(i)

(ii)

Short-term obligations

Liabilities for wages and salaries, including
non-monetary benefits and accumulating annual
leave that are expected to be settled wholly within
12 months after the end of the period in which the
employees render the related service, are
recognised in respect of employees’ services up to
the end of the reporting period and are measured
at the amounts expected to be paid when the
liabilities are settled. The liabilities are presented as
current employee benefit obligations in the
consolidated balance sheet.

Pension obligations

Full-time employees in the PRC are covered by
various government-sponsored defined contribution
pension plans under which the employees are
entitled to a monthly pension based on certain
formulae. The relevant government agencies are
responsible for the pension liability to these retired
employees. The Group contributes on a monthly
basis to these pension plans. Under these plans, the
Group has no further payment obligation for
post-retirement benefits beyond the contributions
made. Contributions to these plans are expensed as
incurred and contributions paid to the
defined-contribution pension plans for an employee
are not available to reduce the Group’s future
obligations to such defined contribution pension
plans even if the employee leaves.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(i) Housing funds, medical insurances and other social
insurances

Employees of the Group in the PRC are entitled to
participate in various government-supervised
housing funds, medical insurances and other social
insurance plan. The Group contributes on a
monthly basis to these funds based on certain
percentages of the salaries of the employees,
subject to certain ceiling. The Group’s liability in
respect of these funds is limited to the
contributions payable in each year. Contributions to
the housing funds, medical insurances and other
social insurances are expensed as incurred.

(iv)  Bonus entitlements

The expected cost of bonus payments is recognised
as a liability when the Group has a present
contractual or constructive obligation as a result of
services rendered by employees and a reliable
estimate of the obligation can be made.

Share-based compensation benefits are provided to
employees via the employee share award scheme and
share option scheme. Information relating to these
schemes is set out in Note 20. The fair value of awarded
shares granted to employees under the employee share
award and option schemes less amount paid by
employees is recognised as an employee benefits expense
over the relevant service period, being the vesting period
of the shares, and the credit is recognised in equity in
the share-based payment reserves. The fair value of the
shares is measured at the grant date.
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2

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(i)

Share award scheme

The Group operates an equity-settled, share-based
compensation plan (the “Share Award Scheme”),
under which the Group receives services from
employees as consideration for equity instruments
(shares) of the Group. The fair value of the
employee services received in exchange for the
grant of the shares or share options is recognised
as an expense. The total amount to be expensed is
determined by reference to the fair value of the
shares or share options granted:

— including any market performance conditions;

—  excluding the impact of any service and
non-market performance vesting conditions;
and

—  excluding the impact of any non-vesting
conditions.

Non-market vesting conditions are included in
assumptions about the number of shares that are
expected to vest. The total expense is recognised
over the vesting period, which is the period over
which all of the specified vesting conditions are to
be satisfied.

At the end of each reporting period, the Group
revises its estimates of the number of shares that
are expected to vest based on the non-market
vesting conditions. It recognises the impact of the
revision to original estimates, if any, in profit or
loss, with a corresponding adjustment to equity.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A P S AR M R

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(i) Share awards given by the Group's subsidiaries

Shares of subsidiaries of the Group are awarded to
certain registered practitioners, including store
directors, regional managers, senior operation
managers, in respect of their future services for the
Group. The fair value of such shares less
consideration paid by registered practitioners is
recognised as registered practitioner expenses with
a corresponding increase in non-controlling interests
within equity.

The fair value of such share awards is spread into
expense over the vesting periods after the grant
date.

The Group is principally engaged in the provision of
beauty and wellness services, subhealth medical services,
aesthetic medical services. Revenue comprises the fair
value of the consideration received or receivable for the
sales of products and services rendered in the ordinary
course of the Group’s activities. Revenue is shown net of
value-added tax, returns, refunds discounts and after
eliminating sales within the Group.

Further details of the Group’s revenue recognition policies
are as follows:

(i) Sales of services

The Group receives advance payments from end
customers, which gives the right to end customers
to redeem multiple services. Contract liabilities are
recognised when the Group receives cash
consideration from end customers. The total
consideration is allocated to multiple services under
the advance payments based on their relative
stand-alone selling prices.

Revenue is recognised when the services have been
rendered to end customers or the likelihood of the
end customers exercising the remaining rights
under the advance payments becomes remote.
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SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(i)

(ii)

(iii)

Sales of services (Continued)

When there is a modification to the contract, for
example, provision of additional distinct services to
the end customer without any additional charge,
the Group accounts for the modification
prospectively. The contract consideration, which is
the unrecognised consideration initially included in
the transaction price of the contract before the
modification, is allocated to the remaining
performance obligations after the modification,
including any unsatisfied performance obligations
from the original contract.

The Group also pays sales commission to salesmen,
which are treated as acquisition cost to obtain a
contract. The Group applies the practical expedient
to expense the acquisition cost because the
amortization period is normally within one year or
less.

Sales of products

The Group also generates revenue from sales of
skincare products to customers. Revenue from the
sale of skincare products is recognised when
customers accept the products.

Franchise fee

The Group as the franchisor enters into franchise
agreement with franchisee for 1 to 5 vyears.
Franchise is a right to access license because the
Group shall undertake activities that significantly
affect the license, either positive or negative.
Franchisee pays a fixed upfront fee and revenue
from franchise fee is recognised over the franchise
period. Training fee and other service fee are
recognised when the services are rendered.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A P S AR M R

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

Leases are recognised as a right-of-use asset and a
corresponding liability at the date at which the leased
asset is available for use by the Group.

Contracts may contain both lease and non-lease
components. The Group allocates the consideration in the
contract to the lease and non-lease components based on
their relative stand-alone prices. However, for leases of
real estate for which the Group is a lessee, it has elected
not to separate lease and non-lease components and
instead accounts for these as a single lease component.

Lease terms are negotiated on an individual basis and
contain a wide range of different terms and conditions.
The lease agreements do not impose any covenants other
than the security interests in the leased assets that are
held by the lessor. Leased assets may not be used as
security for borrowing purposes.

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities
include the net present value of the following lease
payments:

o fixed payments (including in-substance fixed
payments), less any lease incentives receivable;

o variable lease payment that are based on an index
or a rate, initially measured using the index or rate
as at the commencement date;

o amounts expected to be payable by the Group under
residual value guarantees;

o the exercise price of a purchase option if the Group
is reasonably certain to exercise that option; and

o payments of penalties for terminating the lease, if
the lease term reflects the Group exercising that
option.
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2

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

The lease payments are discounted using the interest rate
implicit in the lease, if that rate can be determined, or
the Group’s incremental borrowing rate, the LPR rates
when the leases were signed. Lease payments are
allocated between principal and finance cost. The finance
cost is charged to profit or loss over the lease period so
as to produce a constant periodic rate of interest on the
remaining balance of the liability for each period.

Right-of-use assets are measured at cost comprising the
following:

o the amount of the initial measurement of lease
liability;

o any lease payments made at or before the
commencement date less any lease incentives
received;

o any initial direct costs; and

° restoration costs.

Right-of-use assets are generally depreciated over the
shorter of the asset’s useful life and the lease term on a
straight-line basis. If the Group is reasonably certain to
exercise a purchase option, the right-of-use asset is
depreciated over the underlying asset’s useful life.

Payments associated with short-term leases and leases of
low-value assets are recognised on a straight-line basis as
an expense in profit or loss. Short-term leases are leases
with a lease term of 12 months or less. Low-value assets
comprise equipment and small items of office furniture.

Lease income from operating leases where the Group is a
lessor is recognised in income on a straight-line basis over
the lease term.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT

The Group's activities expose it to a variety of financial
risks: market risk (including foreign exchange risk), credit
risk and liquidity risk. The Group’s overall risk
management programme focuses on the unpredictability
of financial markets and seeks to minimise potential
adverse effects on the Group’s financial performance. The
Group does not use any derivative financial instruments
to hedge certain risk exposures during the current and
prior years.

(@  Market risk
Foreign exchange risk

The Group mainly operates in the PRC and is
exposed to foreign exchange risk arising from
currency exposures with respect to USD. Foreign
exchange risk arises from future commercial
transactions and recognised assets and liabilities.
The Group does not hedge against any fluctuation
in foreign currency.

At 31 December 2025 and 31 December 2024, if
USD had weakened/strengthened by 5% against
the foreign currencies with all other variables held
constant, post-tax profit for the year would have
been RMB13,054,000 and RMB13,422,000
respectively lower/higher mainly as a result of
foreign exchange losses/gains on translation of cash
and cash equivalents denominated in foreign
currencies.

A5 A I R M AR

3 UXERER

AEENEBEEREZVERR 5
R (BEELRR)  EERR RS

ARk - AEEEERRERASE
ES@MmSN ARG  XFRITE
AR S AN 52 B B 7 R IR RO B TR
8 NAFERBEFE  FEELE
ERAERTESMI AL HETRER -

(@) THER

VB 5 2 %
AEEETERETEEE  WHEER
ETAANEERREENER

Rk ELRERERKEERS
UREEREERABBEL - K
& 530 M8 B SNE AR DR ED o

72025412 A31H %2024412
A318  METLEINEE T
ﬁw&ﬁ%ﬁﬁm“gk%T

B4 A B B 18 T B S 2 BIR
Q/isbuAEm%B,oszL,oooE&
A R#13,422,0007C © F E @R
BEDINETHENReRREE
BV HEE 5 B8, M as o

175



176

Beauty Farm Medical and Health Industry Inc.

ANNUAL REPORT 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A 5 R 3R A RE

3

FINANCIAL RISK MANAGEMENT (Continued)

(b)

Credit risk

The Group is exposed to credit risk in relation to its
cash and cash equivalents, restricted cash, trade

receivables,

deposit and other receivables and

financial assets at FVPL. The carrying amounts of
these balances represent the Group’s maximum
exposure to credit risk in relation to financial
assets.

(1)

(1)

Credit risk of cash and cash equivalents and
restricted cash

To manage the risk arising from credit risk of
cash and cash equivalents and restricted cash
maintained in the PRC, they are mainly
placed with banks and reputable institution
which are high-credit-quality financial
institutions. There has been no recent history
of default in relation to these financial
institutions. The expected credit loss of these
financial assets is close to zero.

Credit risk of trade receivables

The majority of the Group’s sales are settled
through credit cards or e-pay applications
against payment without credit terms. The
remaining sales, such as to the shopping
malls, are settled with credit terms ranging
from 14 days to 90 days. The Group applies
the HKFRS 9 simplified approach to measure
expected credit losses, which uses a lifetime
expected loss allowance for all trade
receivables. For trade receivable balances with
objective evidence of impairment and
significant different credit risk characteristics,
individual provision was made based on a
probability weighted estimation of the
present value of the difference between the
contractual cash flows that are due to an
entity under the contract and the cash flows
that the Group expects to receive.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT (Continued)

(b)

Credit risk (Continued)

(i)

(i)

Credit risk of trade receivables
(Continued)

The expected loss rates are based on the
payment profiles of sales over a period of 36
months before 31 December 2025 and 2024
and the corresponding historical credit losses
experienced within this period. The historical
loss rates are adjusted to reflect current and
forward-looking information on
macroeconomic factors affecting the ability of
the customers to settle the receivables. The
Group has identified the GDP and the
unemployment rate of PRC to be the most
relevant factors, and accordingly adjusts the
historical loss rates based on expected
changes in these factors.

The Group assesses the credit quality of its
customers by taking into account various
factors including their financial position, past
experience and other factors. The utilisation
of credit terms is regularly monitored and
management does not expect any losses
from non-performance by these
counterparties (Note 25).

Credit risk of deposits and other receivables

The directors of the Company consider the
probability of default upon initial recognition
of asset and whether there has been
significant increase in credit risk on an
ongoing basis during the year. To assess
whether there is a significant increase in
credit risk, the Group compares risk of a
default occurring on the assets as at the
reporting date with the risk of default as at
the date of initial recognition.

As at 31 December 2025 and 2024, there
was no significant increase in credit risk since
initial recognition of deposits and other
receivables. The assessment the Group made
regarding the expected credit losses for these
receivables in 12 months were disclosed in
Note 25.
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3

FINANCIAL RISK MANAGEMENT (Continued)y 3 BIIEREBEEIE (@)
(©  Liquidity risk (© HRBESRR
Prudent liquidity risk management implies FERDERRBERR TER
maintaining sufficient cash and cash equivalents. TRERERBEEEY - ~&E
The Group’s objective is to maintain adequate HMEERMEREHNALEER
committed credit lines to ensure sufficient and B UBRRASEATEIHAR
flexible funding is available to the Group. HWHOES -
The table below analyses the Group’s TRENGEBZEONHAW
non-derivative financial liabilities into relevant BRTNEAM - RAEFA R ERAA RIS AT
maturity groupings based on the remaining period AEBEETEERBEE KRB
at the balance sheet date to the contractual BHNSEASHARUBEERE
maturity date. The amounts disclosed in the table
are the contractual undiscounted cash flows.
Between Between
Less than 1 and 2 and Over
1 year 2 years 5 years 5 years Total
PR1E 1228 2E5% BBSE @
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARBTT ARETR
As at 31 December 2024 R2024%12831H8
Borrowing B 24,464 27,528 77,977 36,397 166,366
Lease liabilities HEAR 239,599 157,538 196,835 33,502 627,474
Trade payables B SR HIE 29,886 = = = 29,886
Other payables and accruals  E-ff1 5 7008 K B &t
(excluding employee benefits B (T EEENE
payables, tax payables and TREM  ERHIER
dividend payable) ERRE) 162,694 = = = 162,694
456,643 185,066 274,812 69,899 986,420
As at 31 December 2025 R2025%128310
Borrowing EE 109,846 108,313 358,032 235,966 812,157
Lease liabilities MEERE 215,170 158,237 208,525 29,269 611,201
Trade payables EHENTIE 36,370 — — — 36,370
Other payables and accruals — E-ff1 B 208 K B &t
(excluding employee benefits B (TEEEMNE
payables, tax payables and T&A - ERHER
dividend payable) AR E) 99,862 — — — 99,862
461,248 266,550 566,557 265,235 1,559,590
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FINANCIAL RISK MANAGEMENT (Continued)

In order to maintain or adjust the capital structure, the
Group may adjust the amount of dividends paid to
shareholders, return capital to shareholders, issue new
shares, sell assets to reduce debt or finance through
bank borrowings.

The Group monitors capital on the basis of the gearing
ratio. This ratio is calculated as net debt divided by total
capital. Net debt is calculated as total borrowings and
lease liabilities, less cash and cash equivalents and term
deposits with initial terms of over three months. Total
capital is calculated as "equity” as shown in the
consolidated balance sheet plus net debt.

The gearing ratios as at 31 December 2025 and 2024
were as follows:

A5 A B R Y AR

51 %5 LB B R ()

RERTGAREARE  ARExEY
RN TR S SEIEHFE - ik
RIBEEAR  BITHRD  HEEEN
MOBEBHBEBRITEERE -

AEERBEARNBBLREREER - Z
HERREBFEGCUNEAERFES
e ERFRRIEREEIAERE
BERE MR FEY ML R EE
—EAAMERERAE - EXRERERS
BEERBEXRTIIRN S NERF
BETESH -

2025 M 2024F12 A31BHEARE
BH=RHMOT :

As at December 31,

M12A31H
2025 2024
20254 20244
RMB’000 RMB’000
AR®BT T ARBTT
Borrowing (Note 29) e (M 529) 732,129 149,774
Lease liabilities (Note 17) HEBE (ME17) 562,300 580,818
Less: Cash and cash equivalents B HEREEEED
(Note 26) (FF7E26) (1,109,869) (456,158)
Term deposits with initial terms of A 7= B R = 18 A &Y
over three months (Note 26) T BATF R (B 5E26) (524,801) (463,557)
Net surplus BHBFE (340,241) (189,123)
Total equity Y k) 1,066,928 975,240
Total capital BB 726,687 786,117
Gearing ratio EXRBELE N/A N/A

T8 A N5
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A7 A A R M AR

3

FINANCIAL RISK MANAGEMENT (Continued)

Financial assets and liabilities

The Group measures its financial assets at FVPL and
FVOCI at fair value at the end of each reporting period.
Fair value is the price that would be received to sell an
asset in an orderly transaction between market
participants at the measurement date. The fair value
measurement is based on the presumption that the
transaction to sell the asset either in the principal market
for the asset, or in the absence of a principal market, in
the most advantageous market for the asset. The
principal or the most advantageous market must be
accessible by the Group. The fair value of an asset is
measured using the assumptions that market participants
would use when pricing the asset, assuming that market
participants act in their economic best interest.

The Group uses valuation techniques that are appropriate
in the circumstances and for which sufficient data are
available to measure fair value, maximizing the use of
relevant observable inputs and minimizing the use of
unobservable inputs.

All assets and liabilities for which fair value is measured
or disclosed in the financial statements are categorised
within the fair value hierarchy, described as follows,
based on the lowest level input that is significant to the
fair value measurement as a whole:

Level 1 — based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the
lowest level input that is significant to the
fair value measurement is observable, either
directly or indirectly

Level 3 — based on valuation techniques for which the
lowest level input that is significant to the
fair value measurement is unobservable.

For assets and liabilities that are recognised in the
financial statements on a recurring basis, the Group
determines whether transfers have occurred between
levels in the hierarchy by reassessing categorization
(based on the lowest level input that is significant to the
fair value measurement as a whole) at the end of each
reporting period.

3

MBEREE @
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Hit 2 WS EMEE - AR EBER
MZ2RERHAERREREFRX ST H
EEEMBEMER - XA EBEEFED
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SR (EEETEMHERLT) RAERE™
BETMEL c T2RRABEMIHE
RAKEREANTS - BENAAE
ERBERMZ2EENREEEERFE N
RELENSITEE -

AEEERERRTRBEINGEER
i MEBRTBEBEFEAABE K
BENAHBUBERHABBREER
DERTAERE AL -

R BHRRPAEHWE LA BENM
BEEREE ORBEAABEFE
EEnsBEANSKER B ABERE
TRARBEEBRAETIE:

F1H — ERHREERBERGRE
MmIZHRE CREFHE)

F2 — ERYAAREBEAEMSE
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AR AR 5l B A BB A B
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3 FINANCIAL RISK MANAGEMENT (Continued) 3 HKERER@

Financial assets and liabilities (Continued) cREEREEE)

This section explains the judgements and estimates made RERMEE R B RETERLREA
in determining the fair values of the financial instruments REEFENEHRTAEARBERE
that are recognised and measured at fair value in the Ry HIEr R fbET - REHEBEEAN
financial statements. To provide an indication about the BEMABABBROITEEEZR K&
reliability of the inputs used in determining fair value, the EEretElREEeRMmIANS B
Group has classified its financial instruments into the “EER - FERN TREM -

three levels prescribed under the accounting standards.
An explanation of each level follows underneath the
table.

Recurring fair value

measurements BEMAAREEFE
At 31 December 2024 #2024%F12831H Level 1 Level 2 Level 3 Total
F1R F2 ER et
Note RMB'000 RMB'000 RMB'000 RMB’000
i ARBTT ARBTT AREBTT ARETT
Financial assets THEE
Financial assets at FVPL BARBE AR
ERMEE 22
— Wealth management — BHER
products = = 853,287 853,287
— Investment in private funds — REALEES — — 65,324 65,324
Financial asset at FVOCI BAREBEFARM
FHKRENEREE
— Equity securities — RAES = — 43 43

Total financial assets CREELAE = = 918,654 918,654
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3

FINANCIAL RISK MANAGEMENT (Continued)

3 HEERERE:@®

Financial assets and liabilities (Continued) cRMEERBE(E)
Recurring fair value
measurements BEMHAAREEFE
At 31 December 2025 202556128318 Level 1 Level 2 Level 3 Total
E15K 2R 3R @t
Note RMB’000 RMB’000 RMB’000 RMB’000
fizx ARETn ARETR ARETR AR%®T:
Financial assets THEE
Financial assets at FVPL BARBETABRN
TREE 22
— Wealth management — BYER
products = = 957,818 957,818
— Investment in a private — RENLEES
fund = = 7,380 7,380
Financial asset at FVOCI RAREBEFTAELM
ZHEENEHEE
— Equity securities — BRAES = = 32 32
Total financial assets CHEEMLE = — 965,230 965,230

The fair value of financial assets at FVPL that are not
traded in an active market is determined by using
valuation techniques, which include the use of quoted
prices from the relevant financial institutions.

These valuation techniques maximise the use of
observable market data where it is available and rely as
little as possible on entity specific estimates. If all
significant inputs required to fair value an instrument are
observable, the instrument is included in level 2. If one
or more of the significant inputs are not based on
observable market data, the instrument is included in
level 3.

There were no transfers among levels 1, 2 and 3 for
recurring fair value measurements during the year.

The carrying amounts of the Group’s current financial
assets, including cash at banks, trade receivables, deposits
and other receivables; and the Group’s current financial
liabilities, including trade payables, borrowings, lease
liabilities and accruals and other payables approximate
their fair values due to their short maturities.

WEAREN S EEENZ AR BER
ABENEREEN R ABEERMGE
RITEE - 2R ERAESREENR

ZEHERMBENATESNATEE
MEHE BEERIERBERBEEM
e M TANARBEMBNMAEEKX
BARBATES  AIZETAFAS
2 o R — R EZAE RN B A BRI IE
REBABRMSEE - AZTAINASR
38 -

RER - F1 2R3/ ZEMEEER
ABEFEVTEEE-

HRAKRENRBSREE (BRRTT
B BHRUEIERE B RhEMER
FB) RAKENRBERAE (BFEE
SENFIEA - E3 MERBEREE
PR R At A SRR B AR B H - B
HEmeREAREERE -
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FINANCIAL RISK MANAGEMENT (Continued) 3 HIEEBEE @)
Financial assets and liabilities (Continued) cRMEERBE(E)
The following table presents the changes in level 3 items TREYEIMIBEEZE 20245 22025
for the years ended 31 December 2024 and 2025: F12ANBIEFEHEE :
Wealth Investment
management in private Equity
products funds securities Total
EVER LEESKRE PR 3E 75 it
RMB'000 RMB'000 RMB'000 RMB'000
ARBTT ARBTIT ARBTRT ARETR
Closing balance as at R2023F128318H
31 December 2023 FERER 766,227 198,746 46 965,019
Acquisitions L 2,415,000 102,714 = 2,517,714
Redemption upon maturity |/ ERfE gl (2,346,600) (240,207) —  (2,586,807)
Net fair value gains on B BEFARRDN
financial assets at FVPL CRAEEANEBEKR
FE 18,660 2,268 = 20,928
Currency translation bEH =58
differences — 1,803 — 1,803
Change in fair value AR M2 E YR
through OCI DREEE = — ®3) 3)
Closing balance as at R2024F 12 A318H
31 December 2024 FRES 853,287 65,324 43 918,654
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3 FINANCIAL RISK MANAGEMENT (continued) 3

3.3 Fair value estimation (Continued)

R ERE s

3.3 2R BEM @)

Financial assets and liabilities (Continued) cREEREEE)
Wealth Investment
management in private Equity
products funds securities Total
BoEm MEEERE i A 3% 35 @5t
RMB’000 RMB’000 RMB’000 RMB’000
ARET R AREBTR AR®TRT AR%®TRn
Closing balance as at R2024F 128318 K
31 December 2024 FREH 853,287 65,324 43 918,654
Acquisitions U i 3,678,700 = = 3,678,700
Redemption upon maturity X/ ERfE 0] (3,591,421) (57.800) —  (3.649,221)
Net fair value gains on BARBEABRH
financial assets at FVPL CREAEAREBNKR
ek 17,252 232 = 17,484
Currency translation bE 5 =5
differences — (376) — (376)
Change in fair value FTAEMEEKER
through OCI DRBEEES = — (11) (11)
Closing balance as at 20251283181
31 December 2025 FRER 957,818 7,380 32 965,230
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3 FINANCIAL RISK MANAGEMENT (Continued) 3 HKERER@

Valuation inputs and relationships to fair value

HEHABEBUARER A BENOBE
TERBLEREAABEFABRSNE
REEFIRAABEFEMAEAT
AERBABEBENELER

The following table summarises the quantitative
information about the significant unobservable inputs
used in level 3 fair value measurements of FVPL:

Fair value Range of inputs
DAEE BWABBNER
Significant Relationship of
unobservable unobservable inputs to
Description As at 31 December inputs As at 31 December fair value
BEAFABE TABREABE
it RK12A31H BAHE W12A31R BAABENRER
2025 2024 2025 2024
20254 20244 20254 20244
RMB’000 RMB’000 RMB’000 RMB'000
ARBTR ARETRT ARBTR ARETRT
Wealth management 957,818 853,287  Expected rate of 1.20%- 2.00%—- The higher the expected
products return 3.15% 3.05% rate of return, the
higher the fair value
BYER 957,818 853,287 TAHIEIHE 1.20%- 2.00%- FEHOHELS
3.15% 3.06% ARnBEES
Investment in private 7,380 65,324 Net asset value N/A N/A  The higher the net asset
funds value, the higher the
fair value
REESRE 7,380 65324 BEFE ~EA TER BEFESS
ARBEES

If the expected rate of return had been 10% higher/
lower with all other variables held constant, the fair value
of wealth management products as at 31 December
2025 and 2024 would have been approximately
RMB282,000 and RMB329,000 higher/lower, respectively.

If the net asset value had been 10% higher/lower with
all other variables held constant, the fair value of
investment in private funds as at 31 December 2025 and
2024 would have been approximately RMB738,000 and
RMB6,532,000 higher/lower, respectively.

WIBHEARIRE EFRFE10% @ MATH
HaSe8ERF T A RK2025F &
2024F 12 A3 B EMERAREED
B3 hn, 8 D #) A R #282,0007T & A
R #329,0007T °

WEEFELFATFHE10%  MABE
fth B4 B 4 5 N - AR 20254 22024
F12A3MBABEEESKRENOREED
B3 hn, A #9 A R #738,0007T & A
R#6,532,0007C °
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FINANCIAL RISK MANAGEMENT (Continued)

Valuation processes

The finance department of the Group includes a team
that performs the valuations of non-property items
required for financial reporting purposes, including level 3
fair values. This team reports directly to the chief
financial officer (CFO). Discussions of valuation processes
and results are held between the CFO and the valuation
team at least once every six months, in line with the
Group's half-yearly reporting periods.

Changes in level 3 fair values are analysed at the end of
each reporting period during the half-yearly valuation
discussion between the CFO and the valuation team. As
part of this discussion the team presents a report that
explains the reason for the fair value movements.

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS

The preparation of the consolidated financial statements
requires the use of accounting estimates, which, by definition,
will seldom equal the actual results. Management also needs to
exercise judgement in applying the Group’s accounting policies.

Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be reasonable
under the circumstances.

During the years ended 31 December 2025 and 2024,
management conducted an impairment review on
goodwill and trademarks with infinite useful life. For the
reporting periods, the recoverable amount of
cash-generating units (CGUs) was determined based on
value-in-use calculations which require the use of
assumptions. The calculations use cash flow projections
based on financial budgets approved by management
covering a five-year period.

3
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CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (Continued)

Cash flows beyond the five-year period are extrapolated
using the estimated growth rate stated in Note 21. These
growth rates are consistent with forecasts included in
industry reports specific to the industry in which each
CGU operates.

Details of impairment charge and key assumptions are
disclosed in Note 21.

Significant judgements and estimates were involved in the
fair value assessment of the identified trademarks and
customer relationships and the recognition of goodwill
arising from business combinations. These significant
judgements and estimates include the adoption of
appropriate valuation methodologies and the use of key
assumptions in the valuation (mainly annual revenue
growth rate, EBIT/Revenue rate, discount rate, long-term
growth rate and expected useful lives of identified
intangible assets).

The Group is subject to corporate income taxes in the
PRC. Judgement is required in determining the amount of
the provision for taxation and the timing of payment of
the related taxations. There are many transactions and
calculations for which the ultimate tax determination is
uncertain during the ordinary course of business. Where
the final tax outcome of these matters is different from
the amounts that were initially recorded, such differences
will impact the income tax and deferred tax provisions in
the period in which such determination is made.

Deferred tax assets relating to certain temporary
differences and tax losses are recognised when
management considers to be probable that future taxable
profit will be available against which the temporary
differences or tax losses can be utilised. The outcome of
their actual utilisation may be different.

4
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Beauty Farm Medical and Health Industry Inc. ANNUAL REPORT 2025

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (Continued)

The Group’s management determines the estimated
useful lives and related depreciation charges for the
Group's property, plant and equipment with reference to
the estimated periods that the Group intends to derive
future economic benefits from the use of these assets.

Management performs periodic review of the estimated
useful lives of property, plant and equipment, and will
revise the depreciation charges where estimated useful
lives are different than those previously estimated.

Due to the regulatory restrictions on the foreign
ownership of the certain part of the Group’s business in
the PRC, the Group does not have any legal equity
interest in Shanghai Liernuo. The Directors assessed
whether or not the Group has control over Shanghai
Liernuo by assessing whether it has the rights to variable
returns from its involvement with Shanghai Liernuo and
the Medical Institutions and has the ability to affect those
returns through its power over Shanghai Liernuo and the
Medical Institutions. After assessment, the Directors
concluded that the Group has control over Shanghai
Liernuo and the Medical Institutions as a result of the
Contractual Arrangements and accordingly the financial
position and the operating results of Shanghai Liernuo
and the Medical Institutions can be included in the
Group's consolidated financial statements. Nevertheless,
the Contractual Arrangements may not be as effective as
direct legal ownership in providing the Group with direct
control over Shanghai Liernuo and the Medical
Institutions and uncertainties presented by the PRC legal
system could impede the Group’s beneficiary rights of the
results, assets and liabilities of Shanghai Liernuo and the
Medical Institutions. The Directors, based on the advice of
its legal counsel, consider that the Contractual
Arrangements with Shanghai Liernuo, the Medical
Institutions and their equity holders are in compliance
with the relevant PRC laws and regulations and are
legally enforceable.
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CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (Continued)

Most of Group’s services are sold on a prepaid basis and
offer a variety of prepaid packages. When a customer
prepays for a service or product, the relevant payment is
recorded as contract liabilities in the consolidated balance
sheet until the Group recognise revenue from the
relevant prepaid package. These prepayments give the
customer a right to receive services or products in the
future and oblige the Group to stand ready to provide
services or products. However, customers may not
exercise all of their contractual rights for various reasons.
Those expected unexercised rights are referred to as
“forfeited income”.

The expected unexercised rights on prepaid packages are
estimated by management based on historical customer
behaviour and usage pattern and are recognised as
revenue when the likelihood of the customer exercising
its remaining rights becomes remote. Forfeited income
will be recognised in the consolidated statement of profit
or loss.

SEGMENT INFORMATION

The chief operating decision-maker has been identified as the
executive committee, which comprises all executive directors
and chief financial officer. The executive committee reviews the
Group's internal reporting in order to assess performance and
allocate resources.

The executive committee has determined that no business
segment information is presented as all business segments are
with similar economic characteristics.

The executive committee has also determined that no
geographical segment information is presented as all business
performance are generated from the PRC.
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A7 A A R M AR

6 REVENUE & CONTRACT LIABILITIES 6 WAREHNEARE
(a) Disaggregation of revenue from contracts with (a)
customers

The Group derives revenue from the service at a point in
time and over time and the transfer of goods at a point

1= O

KEEFPELANWAD

AREB BT EBRARIRFR BB
fel) b Ko — BBy i) P 0 AR 745 DA B 3 — B ]

in time in the following major revenue streams: BB REEPESIA

Year ended 31 December
BZ12A31BLLEE

2025 2024
20254 20244
RMB’000 RMB’'000
AR®T T ARETIT
Beauty and wellness services FE A MR &R
— Direct stores (at a point in time) — E&/5 (RE—FEZ)
— Services — R 1,447,616 1,239,555
— Product Sales — EmEE 64,718 66,190
— Franchised and others — MNEEJE R E A
— Product sales (at a point in time) —— EMRHEE
(RE—RHZH) 134,993 130,292
— Franchise fee (over time) — INEE (R —EBRHEA) 10,675 7,264
Subtotal NEE 1,658,002 1,443,301
Subhealth medical services o5 2 R B B R A
— Services recognised at — KRR R RS
a point in time 292,013 163,996
— Services recognised over time — R—BREE AR RS 33,906 36,985
Subtotal NEF 325,919 200,981
Aesthetic medical services BEEZARY
—Services recognised at — RE—HEERNORE
a point in time 1,016,618 927,917
Total @t 3,000,539 2,572,199
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REVENUE & CONTRACT LIABILITIES

(Continued)

Revenues from external customers come from the
rendering of services, including beauty and wellness
services, subhealth medical services and aesthetic medical
services, sales of products and franchise fee.

BWAREHNER

A5 A B R Y AR

EHF

INBEFPWARBRERSE (BEEXS
MRERT  DREEEREREEE
AR  HEERKINBESE -

Year ended 31 December
BZ12A31HLLEE

2025 2024
20254 20244

RMB’000 RMB’000

AR TR AREF T

Rendering of services R MRS 2,790,153 2,368,453
Sales of products HEEM 199,711 196,482
Franchise fee IR & 10,675 7,264
Total BEr 3,000,539 2,572,199

Subhealth medical services recognised over time are
cooperation fee received from Hainan Qiyan Stem Cell
Anti-aging Hospital Co., Ltd. Such services include
customer referral and consulting services, logistics
arrangement services, customer post-treatment caring
services rendered to Hainan Qiyan Stem Cell Anti-aging
Hospital Co., Ltd., which were disclosed in Note 34(b).

No significant revenue comes from a single external
customer. There is no customer contributing more than
10% of revenue. Most of the Group’s customers are
individuals, which are widely distributed.

The Group is domiciled in the PRC. The majority of its
sales from external customers are generated in the PRC.

R—ERREEARRN S RREE F%%%
BRI R AR EEEREARA
WEIBHEIEER - %:W%@ﬁm@ﬁ
RN =EEEBRER A FRERN
BREN KEBARE - MRTHERS
B EABEEERRY - ERMFE34(b)#
B o

VTEENWSEREEIINPES - LE
BEFERBIB10%HIA - REBHK
BoBEPREMAL  BEoHEEZ -

AEENBIRETE - RO KA
SMREFRIHE R T REL -
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A 5 R 3R A RE

6

REVENUE & CONTRACT LIABILITIES

(Continued)

(i)

(ii)

(iii)

The Group has recognised the following liabilities
related to contracts with customers:

6

WAREGHNERE®

(i)

REECHERIA
A E -

BEPAKNA

As at 31 December

M®12A31H
2025 2024
20254 20244
RMB’000 RMB’'000
AREF T ARET T
Contract liabilities — services EHEaE — REMERESE
and product sales 2,094,288 1,979,245

The Group classified these contract liabilities as
current because the Group does not have an
unconditional right to defer for at least 12 months
after the reporting period.

The products are sold on a prepaid basis. When the
Group receives prepayment from franchised stores,
the relevant payment is recorded as contract
liabilities in the consolidated balance sheet until the
Group recognizes revenue upon delivery of
products to the franchised stores.

Changes in contract liabilities

Contract liabilities have increased as a result of the
business expansion which led to the increase in the
number of direct stores and members.

Revenue recognised in relation to contract liabilities

The following table shows how much of the
revenue recognised in the current reporting period
relates to carried-forward contract liabilities:

(ii)

(iii)

AEERZEENREIEAR

BEE  RESAEE L EEK
HRMEEREERREHRE

212M8 R -

EmMEZBENEELE - EXAKE
Hﬂ( B pNERJE M TE BRI - B
RérBBEBBRARIES
?@EE BEEAEEREMRM N
BIERFRERIA -

H>

SHBENED

HREBEREEZEREBH
BB EHAEITTREZIEM -

FAENBEERNERA

TRFITR R A 3 & HA R 1 o £
RENEHNBEHREBENRAZER:

Year ended 31 December

BZ12A31HLEE
2025 2024
20255 20244
RMB’000 RMB’'000
ARETx ARETT
Revenue recognised that was T AHIFIEXHEEEHRPH
included in the contract BRI A
liability balance at the
beginning of the period
— Services and product sales — — PRGN E RHE 1,295,990 959,567
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47 A A R 3R B EE
REVENUE & CONTRACT LIABILITIES 6 WAREHNERE®W
(Continued)
(b) Liabilities related to contracts with customers b) HEEFEABHENEE®E)
(Continued)
(iv)  The following table shows the movement of contract (ivy TRETARBEEEGHAENE

liabilities for the periods indicated:

& :

Year ended 31 December
BZ12A31BILLEE

2025 2024
20254 20244
RMB’000 RMB’000
AR®T T AREF T
Balance at the beginning of FORERR
the year 1,979,245 1,492,514
Net increase in contract liabilities &l [A 4% i & P W BL A (- 3%
due to advance payments from ElE2Gok=g Oh=REe: Yl
end customers FER 2,760,728 2,314,533
Revenue recognised from provision [A) #2555 = K N 82 5 e 4
of services and product sales to  RIEARHEEERH
end customers and franchised B #RBA
stores (2,736,121) (2,342,718)
Payment to franchised stores due F A& 8 RERS A
to the services provided to our PIEEY S
members (68,139) (38,497)
Net increase in contract liabilities & 0 B2 /& K E fth Jg B 78 1+
due to the prepayments HRES|IBHEHNEE
received from franchised stores 1 F R
and others 104,607 117,508
Acquisition of subsidiaries (Note — WRE T & 2 Al (K z£36(a))
36(a)) 53,968 435,905
2,094,288 1,979,245

(c)  Unsatisfied long-term contracts

© FEAHESAY

Management expects that the proportion of HE2025%F K2024F 124310 » B2
approximately 65% and 64% of the transaction to BREMABITEENR S LHIAR65%
unsatisfied obligations as of 31 December 2025 and K64%  BRRK—FRNERBBA -
2024 will be recognised as revenue within next one year. BRI AR —FE A ERREARER -

The remaining will be recognised in more than one year.
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A7 A A R M AR

7 OTHER INCOME AND OTHER EXPENSES 7

Hitb g A K HAtb 5 X

Year ended 31 December
BZ12A31HILLEE

2025 2024
20254 20244
RMB’000 RMB’'000
ARE T ARBETT

Other income Heibg A
Government grants X 48 B 14,770 9,960
Rental income AU A 8,633 8,608
Others Hh 2,248 723
25,651 19,291

Other expenses Hp %

Direct cost in relation to the rental income E2FH &YX A BEHY E IR AR

(Note 15, Note 16) GEIERCERD) 5,123 5,123

B EREBRAERITESR AR
BERERRFELERNMY ZSFHPY
B S EARERN R MR ER -

Government grants mainly represent subsidies from
governments as industry support, contributions of the Group to
employment stabilization. There are no unfulfilled conditions or
other contingencies attaching to these grants.

8 OTHER GAINS — NET 8 HittlzmFH
Year ended 31 December
BZ12A31HLEE
2025 2024
20254 20244
RMB’'000 RMB’000
AR®T R ARBTT
Net fair value gains on financial RARBEFABZNEH
assets at FVPL (Note 22) BEAABENRFRE
(M$5E22) 17,484 20,928
Net losses on disposal of property, HEYZE - S RRENEE
plant and equipment HER (14,575) (5,918)
Net foreign exchange gains/(losses) bE 5 Wes,/ (B518) F 58 459 (2,551)
Gains/(losses) on disposal of a subsidiary & —FEH B A R s,
(B18) 611 (1,158)
Net gains on early termination of RERIEHEESRMEKE
lease contracts (Note 17(b)) FEE (MY 5E17(b)) 5,520 384
Others H A (5.979) (5,134)
Total #Et 3,520 6,551
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A P S AR M R

EXPENSES BY NATURE

The expenses charged to cost of sales and services, selling
expenses, research and development expenses and general and

9 RMEEBITHMAX
B HE BRI - HEHE - FRMXAR
—BRITHEZ NG HRAL AT :

administrative expenses are analysed as follows:

Year ended 31 December

BZ128318LLEE

2025 2024
20254 20244
RMB’000 RMB’000
AR®T T AREEF T
Employee benefits expenses (Note 10) B I &M (FFE10) 1,209,476 1,029,285
Products, consumables used and related cost ©ME®R * A% MR A 570,119 527,261
Depreciation of right-of-use assets (Note 17) FREEEITE (Hx17) 246,690 236,130
Depreciation of property, plant and M B REETE
equipment (Note 15) (PfF3E15) 123,502 114,636
Amortisation of intangible assets (Note 18) %74 & # 4 (Ki£18) 29,432 26,688
Property management fee MEERE 86,139 74,988
Auditors’ remuneration 1% 2K R % B 6,709 5,664
— Audit services — BERB 5,297 3,486
— Permissible audit related and — EFRE TR
non-audit services FEBET RS 1,412 2,178
Professional service fee EXERBE 49,195 30,164
Promotion and marketing related expenses & & & $5 48 B8 5 2 63,256 51,073
Office expenses MAERE 34,747 32,813
Utilities R 47,126 40,376
Travelling expenses EMRFAE 23,684 19,583
Rental expense for short-term leases and REHENHERAI K
variable lease payments (Note 17(b)) AEBEERNK(HEE17(0)) 21,406 29,298
Bank charges RITI B 7,654 6,681
Miscellaneous expenses HIFH L 13,584 11,825
Taxes and surcharges 7t 18 R Bt hn & 12,500 9,429
Entertainment expenses B v A =2 5,829 6,414
(Reversal)/provision of impairment on FERE(BE), BE
inventories (Note 24) (M$5E24) (6,135) 361
Other expenses Hhr 17,349 15,404
Total dEt 2,562,262 2,268,073
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%5 G B R M
10 EMPLOYEE BENEFIT EXPENSES 10 ETFEFEX
Year ended 31 December
BZ12A31BLEE
2025 2024
20254 20244
RMB’'000 RMB’000
AR T ARBT T
Wages, salaries and bonuses I% Fe kit 1,027,244 883,915
Pension costs — defined contribution plans ERRE&RA — ERBME T2 71,228 62,419
Welfare and other expenses &) R Ho A B 2 32,106 25,519
Other social security costs H 4t & fR g Ak A 41,040 38,374
Housing benefits FEEF 21,096 19,442
Share-based compensation expenses VARR 17 32 4<F &9 S BN Bl s
(Note 20) (M43E20) 16,762 (384)
Total employee benefit expense BTRMNMAEZBE 1,209,476 1,029,285
(@) Pensions — defined contribution plans (@ EfRe — TBEHFKEE
The Group did not have any forfeited contribution for the H ZE 20254 2024512 8318 IF £
years ended 31 December 2025 and 2024 in connection F N 55 B0 A A AR B b 7 R TR VR Y
with the defined contribution plan operated by local BHPGTEEBENE UMK -
governments.
Employees of the Group are required to participate in a AEEMETIELMBFEM T BEE
defined contribution plan administrated and operated by B REBENTERERGE - REEMET
the local municipal government in the PRC. The Group EMEHIRM A BNRAENE IHEM —
contributes funds which are calculated on certain FE BT ERER - BB IHRKER
percentages of the employee salary as agreed by the RHEES -
local municipal government to the plan to fund the
retirement benefits of the employees.
(b) Five highest paid individuals by AHBZEFAL
Year ended 31 December
BZ12A318LFE
2025 2024
20255 20244
RMB’000 RMB’000
AR T ARBEF T
Director g — _
Non-director IFEE 31,174 24,046

31,174 24,046
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T B o R T EE
10 EMPLOYEE BENEFIT EXPENSES (Continued) 10 ETEAFAX®
(b)  Five highest paid individuals (Continued) (b) ABFT=FALE)
The emoluments paid to the five (2024: five) non-director FREMNAR (2024F : 1) IFEEE
individuals during the year are as follows: AT -

Year ended 31 December
BZ12A31HLLEE

2025 2024

20255 20244

RMB’000 RMB’000

AR®BT T AREETF T

Basic salaries EXH e — =

Bonuses TE4T 31,174 24,046
Pension costs — defined RRENA — EREERETE

contribution plans — =
Other social security costs, Hibt e RBAR - EEEH

housing benefits and KA 8 T8 A

other employee benefits = —

31,174 24,046
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A7 A A R M AR

10 EMPLOYEE BENEFIT EXPENSES (Continued)

Beauty Farm Medical and Health Industry Inc.

ANNUAL REPORT 2025

The emoluments of the non-director highest paid
employees fell within the following range:

10 ETH/EABEEZ @

ENFEENRSFE THME & E D
N

Year ended 31 December
BZ12A31BLLEE

RMB2,500,001

RMB3,000,001

RMB4,000,001

RMB6,000,001

RMB6,500,001

RMB7,500,001

RMB8,000,001

RMB10,000,001 to RMB10,500,000

to

to

to

to

to

to

to

RMB3,000,000

RMB3,500,000

RMB4,500,000

RMB6,500,000

RMB7,000,000

RMB8,000,000

RMB8,500,000

AEK#2,500,001TE
A #3,000,0007T
A K 3,000,001 TE
AR #3,500,0007C
A K #4,000,001 TE
AR #4,500,0007C
A K 6,000,001 TE
AR #6,500,0007C
A K 6,500,001 7T E
A #7,000,0007T
AEK#®7,500,001TE
A #8,000,0007T
A K #8,000,001TE
AR #8,500,0007T
A K 10,000,001 TE
A K #10,500,0007T

2025 2024
2025 20244
RMB’000 RMB’000
AR TR ARBET T
1 2
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FINANCE COSTS — NET

1

A5 A I R M AR

Bt 35 PR A R R

Year ended 31 December
BZ12A31BILLEE

2025 2024
20254 20244
RMB’000 RMB’000
AR T AREEF T
Finance income 5T ON
Interest income on bank deposits |ITIFHRF B WA 22,714 23,615
Finance costs B 75 R AR
Interest expense MEFXZ
— Interest charges on borrowings — BRFEER (7.312) (3,030)
— Interest charges for lease liabilities — HEAGHNEER
(Note 17(b)) (MI5E17(b)) (24,852) (24,526)
(32,164) (27,556)
Finance costs — net B S R A SR B8 (9.450) (3,941)

INCOME TAX EXPENSES

This note provides an analysis of the Group’s income tax
expense, presenting how the income tax expense is affected by

non-taxable and non-deductible items.

12 FiIS®HmAxX

AHERHEAEEMSEHANIN - 275
PRS TR ST anfa] 2 IR A S N AT NI B A

=72
.

Year ended 31 December
BZ12A31BILLEE

2025 2024

20254 20244

RMB’000 RMB’'000

AR¥ T AREET T

Current income tax BUHAFT 1S X 75,524 34,567
Adjustment for current income tax of MAEFEAETSH A E

prior years 3,305 1,666

Deferred income tax (Note 32) RIEFRS R (MH5E32) 30,962 29,172

Income tax expense Frigfimx 109,791 65,405
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A7 A A R M AR

12

INCOME TAX EXPENSES (Continued)

The Company is incorporated as an exempted company
with limited liability under the Companies Law of the
Cayman Islands and is not subject to Cayman Islands
income tax.

The subsidiaries incorporated in Hong Kong are subject to
Hong Kong profits tax, the first HK$2 million of
assessable profits are taxed at 8.25% and the remaining
assessable profits are taxed at 16.5% on any estimated
assessable profits arising in Hong Kong.

PRC CIT was calculated on the taxable profit for the
years at the rates of taxation prevailing in the PRC.

CIT was levied at the reduced rate of 15% for new/
high-tech subsidiaries. Certain subsidiaries of the Group
met the definition of STE (Small and Thin-profit
Enterprises) and entitled to a reduced corporate income
tax rate of 5% (2024: 5%).

The Company and its subsidiaries, except for STE and
new/high-tech subsidiaries and those incorporated in
Hong Kong, are generally subject to the PRC standard
corporate income tax rate of 25% (2024: 25%).

12 FBHBAX @

ARARBHSHS AR EERR LA
ERSERAT  BABMASEHSH
8% -

REEEMEZOM B A RARRER
E R EM AR R A BN E BT
BH EXRVENENE2BEEE TR
8.25% HITH KB - MER T HOIEIER
BFERIR16.5% MR -

FTRIGEAEHERTERTHERENA
ERTB AN BT ESH -

MEFEMHBARME - CEMEHK
£ 15% KR T RGN - AEEE TH
BRARFENAMANCENER =6
5% (20244 5%)MEEDEMSH
&K -

B /NBU AR R £ 35 R v B B AT BT B R | A
EREBZMRIINARIN - KRR R
HB AR —MERBEIZENERSE
T 25% (20244 1 25%) 7t o
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12 INCOME TAX EXPENSES (Continued)

The tax on the Group's profit before income tax differs
from the theoretical amount that would arise using the
statutory tax rate of 25% is as follows:

A5 A B R Y AR

12 &A@

7K S [ P45 7 AR R0 MO BT S B
RSB E25%H EARBSHE - 815
mF -

Year ended 31 December
BZ12A31HLLEE

201

2025 2024
20255 20244
RMB’000 RMB’000
AR TR ARBETTT
Profit before income tax B P15 5% AT A8 450,066 317,883
Tax calculated at the applicable R25% M EAEEMETE
statutory tax rate of 25% kiRt 112,517 79,471
Adjustment for tax effect of: AT EENB G EEL
preferential income tax rates or AR EARAKBEETS
policies applicable to certain FRARIMEEFTEHH R
companies comprising the Group 1263 (22,012) (22,121)
Tax effects of expenses not deductible FtFZIE M = 7~ Al F17 7 2 A9
for tax purposes kiS4 981 529
Current income tax filing difference of BT EEMHBNHAFTER
prior years WP ER 3,305 1,666
PRC withholding income tax (i) AR B FT IS FL() 15,000 5,860
Tax charge I\ H 109,791 65,405

(i)

The CIT Law and its implementation rules impose a
withholding tax at 10% for dividends distributed by
a PRC-resident enterprise to its immediate holding
company outside PRC for earnings generated
beginning 1 January 2008 and undistributed
earnings generated prior to 1 January 2008 are
exempted from such withholding tax. A lower 5%
withholding tax rate may be applied when the
immediate holding companies are established in
Hong Kong according to the tax treaty
arrangement between the PRC and Hong Kong.
Since the Group can control the quantum and
timing of distribution of profits of the Group’s PRC
subsidiaries, deferred tax liabilities are only provided
to the extent that such profits are expected to be
distributed in the foreseeable future.

() EMBHREREEEMEIF
Bl R R R EAM AP BIEINY
HEZERAGIEN2008F1 18
F 6 E A B BT 5K & IR S8k
10%TEHF - M 720084 1 A1
BRIEEXMNRDREFAERE
HMBAENY - REBEHEHER
BEREHELHE - WEEER
NAREBK L - B A] fEARIE
KI5% TEHFE o AR AEE A{E
il A 55 B R BB E A A FDE 9 R
HSREREHE - BERTBER AT
R0 IR %S T EETIREER
HEERE -
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A 5 R 3R A RE

12

INCOME TAX EXPENSES (Continued)

(Continued)

For the year ended 31 December 2024 and 2025,
deferred tax expenses and a corresponding deferred
tax liability (Note 32(2)) of RMB5.86 million and
RMB15.00 million had been recognised in respect
of the withholding tax payable on the retained
earnings of the Group’s PRC subsidiaries generated
which the directors expect to distribute outside the
PRC in the foreseeable future. As at 31 December
2025, temporary differences relating to the
undistributed profits of subsidiaries in the PRC
amounted to around RMB310 million (2024:
RMB310 million) which, if paid out as dividends,
would be subject to tax by the recipient. An
assessable temporary difference exists, deferred tax
liabilities of RMB15.50 million (2024: RMB15.50
million) have not been recognised, since the group
is able to control the timing of distributions from
this subsidiary and is not expected to distribute
these profits in the foreseeable future.

12 FBHBAX @

(%)

H E20244 %2025%12A31H
IFE  BAEEFBEKBEQR
EENRBRFEMHTEMH
o EHRABRCHEBERAIAR
#58cE BT K AMELHIES
& (M 3E322) AR¥15.008 &
JL ERTEH EMREBFER
AR RRFBEREIND IR - R
20254128318 - 2 E K B
REIARDIRF AN T E =5
HEBARE310EETT (20244 ¢
ARBII0BEET)  ZEEZEE
EA R BIR M - IRELA #5784
BeFHE—EABNEREE
BABERECHEEBEARE
15.50 8 B 7T (20244 : AR
155088 T)  RERAEERE
SR B 3% N B 1 R HY FI B 2 Ik B
M BESENERMNRRTE
DR EFE o

As at 31 December

M12A31H
2025 2024
20254 20244
RMB’000 RMB’'000
AR¥ETx ARET T

Unused tax losses for which no AERRLEHIEEEDN
deferred tax asset has been REB R IEE B

recognised 62,423 44,807

The unused tax

losses were incurred by certain

subsidiaries that are not likely to generate taxable income
in the foreseeable future and they can be carried forward

in five years.

See Note 32 for information about

recognised tax losses and Note 4(c) for related significant
judgements applied.

KEBRIBEEHE TRAER KRR
RAGEEERRBWANME R AE
£ ZEBEEBIEAFALEE -8B
HEERTIEEIENERE R 32
A MERNEREXNHENERD

B sE4(c) °
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13 BASIC AND DILUTED EARNINGS PER
SHARE

Basic earnings per share is calculated by dividing the
profit attributable to the owners of the Company by the
weighted average number of ordinary shares in issue,
excluding treasury shares, during each year.

During the year ended 31 December 2023, the Company
cumulatively repurchased 865,500 outstanding ordinary
shares with a total consideration of RMB12,012,000,
among which 255,500 shares were cancelled on
31 August 2023 and 610,000 shares were cancelled on
21 February 2024.

During the year ended 31 December 2025, the Company
cumulatively repurchased 940,000 outstanding ordinary
shares with a total consideration of RMB24,888,000.

A5 A B R Y AR

13 SREARBERERN

BREARNZEFARTEE ARE
MHEBRAEBETEER (TEEEFR)
MEFHEEESH -

HE2023F 128318 EEE AR T
253 01865,500 B ITHEINE B
BEE A AR12,012,0007T 0 E A
255,500% % 17 B 720238 A31 H 7
%  MeR T610,000% A% B 20244
2A21 B8 -

B ZE2025F 128318 IEFEE - AR T
R EHEE [0 940,000 B 1T EINE B
BEHB B AR 24,888,0007T °

Year ended 31 December
BZ12A31BLLEE

2025 2024
20255 20244
Profit attributable to owners of the KRR AR A EAE N E
Company (RMB’000) (AR®FT) 317,558 228,460
Weighted average number of ordinary & 277 & A% IN4E F 15 &
shares in issue ('000) (F ) 229,440 229,610
Basic earnings per share for profit FRARRAEER AEGF
attributable to the owners of the ERERERREF
Company during the year (AEBRARBITYIR)
(expressed in RMB per share) 1.38 0.99

203
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13 BASIC AND DILUTED EARNINGS PER 13

SHARE (Continued)

(i)

Diluted

ANNUAL REPORT 2025

(ii)

Diluted earnings per share adjusts the figures used in the
determination of basic earnings per share to take into
account of share options granted to the employees that
would have been outstanding assuming the vesting of all
dilutive potential ordinary shares. Details relating to the

options are set out in Note 20.

BREARESERN @

B8

SREEANFRET ARNEEERER
BNOEF AR TETINEREE
BHEA  BZEBEBRERRTE(RR
MEERERESARHICRE) - B
RAEBFISRNME20 -

Year ended 31 December
BZ12A31BLLEE

2025 2024
20255 20244
Profit attributable to owners of the  ZAR E#EA A &G FE
Company (RMB’000) (AR®ETFT) 317,558 228,460
Weighted average number of ordinary & 217 % 8 i% A4 15 #1
shares in issue ('000) (T 229,440 229,610
Adjustments for calculation of diluted & & & J&#5E Z F R py AT
earnings per share: HA 2,432 143
Weighted average number of ordinary T E &SRB ERFIRIESD
shares and potential ordinary shares — FHYEBAG M LBALH
used as the denominator in N TEHE (FAR)
calculating diluted earnings per
share ('000) 231,872 229,753
Diluted earnings per share for profit & RZQ A #EA A &G F)E
attributable to the owners of the 0 FREE & R
Company during the year (AZgRARETIIR)
(expressed in RMB per share) 1.37 0.99
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14 DIVIDENDS

14 RE

A5 A B R Y AR

Year ended 31 December
BZ12A31BILLEE

2025 2024
20254 20244
RMB’000 RMB'000
AR®TT AREF T
Dividends declared to the B MR E KA B ()

shareholders (a) 111,885 101,151

Proposed final dividend of HK$0.72 BEAAKRESFR.728 T
(2024: HK$0.52) per share (b) (20244 : §#%0.5287T) (b) 159,126 113,182

Notes:

(a)

(b)

On 27 June 2025, the Company declared a cash dividend of
approximately HK$122.61 million (equivalent to RMB111.89
million) from share premium, being HK$0.52 per share. The
dividend has been paid on 25 September 2025 amounting to
approximately HK$119.40 million (equivalent to RMB108.95
million)

A dividend in respect of the year ended 31 December 2025 of
HK$0.72 (equivalent to RMBO0.63) per share, amounting to a total
dividend of approximately HK$180.38 million (equivalent to
RMB159.13 million), is to be approved at the annual general
meeting of the Company. These consolidated financial statements
do not reflect this dividend payable.

GEX

(a)

(b)

MR2025F6A270 - A RABIERMDBEESTIE
HEREN1261HEBT(HERARYE
11.898 &) + AIER%0.52% 7T - AARIE
MR2025F9 A25HIRFTAR B 4)119.40 8 &7
T (HERAARKE108.95H5ETT) °

B E2025F12A31H EFEFR0.728 T
(FHERAR®0.6370) MRE (BRBEBEEL
/180.38E B HE T (HHERARK159.138
B0)) R AR RRAEF ARG &I -
I EGREM BRI AR ZIEEMRE -
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15 PROPERTY, PLANT AND EQUIPMENT

ANNUAL REPORT 2025

15 % #BERRE

Electronic Long-term
equipment Beauty Office leasehold  Assets under
Buildings  and vehicles equipment furniture  improvement  construction Total
BFRER RHAHE
BT "E 5% YN NEkE EREE @5t
RMB000 RMB'000 RMB'000 RMB000 RMB'000 RMB'000 RMB’000
ARBTT AREFTT ARKTR ARETn ARBTR AR%TT ARET:R
At 1 January 2024 R2024F1818
Cost KR 40,815 30,233 268,438 11,196 518,775 18,937 888,394
Impairment provision BERE — — (185) — — — (185)
Accumulated depreciation ZiE (27,191) (17,195) (153,843) (6,424) (312,583) = (517,236)
Net book amount FEFE 13,624 13,038 114,410 4,772 206,192 18,937 370,973
Year ended 31 December 2024 HZ2045128310LEE
Opening net book amount FNREZE 13,624 13,038 114,410 4,772 206,192 18,937 370,973
Additions RE — 2,909 23,623 1,973 1,332 50,607 80,444
Transfers LR - = = = 51,666 (51,666) =
Acquisition of subsidiaries (Note 36) MBI B2 7 (HizE36) = 1,547 35,579 = 13,238 312 50,676
Transferred to intangible assets BRZEVEE (M:18)

(Note 18) — - — — - (10,494) (10,494)
Disposals e = (242) (1,846) (61) (6,462) - (8,611)
Deduction due to disposal of HENBARMK

a subsidiary = (25) (74) (69) (1,782) = (1,950)
Depreciation charge (Note 9) HEER (Fi3H9) (2,037) (4,276) (33,794) (1,513) (74,749) — (116,369)
Closing net book amount FREEZE 11,587 12,951 137,898 5,102 189,435 7,696 364,669
At 31 December 2024 #2024%12A31H
Cost KR 40,815 32,213 311,657 12,699 558,113 7,696 963,193
Impairment provision BERE — — (185) — — — (185)
Accumulated depreciation e (29,228) (19,262) (173,574) (7,597) (368,678) = (598,339)
Net book amount FEFE 11,587 12,951 137,898 5,102 189,435 7,696 364,669
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15 PROPERTY, PLANT AND EQUIPMENT

(Continued)

A B T 5 AR M AR

15 ¥ - SRR\
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Electronic Long-term
equipment Beauty Office leasehold  Assets under
Buildings and vehicles  equipment furniture improvement  construction Total
EFRER ROHE
i £ "E E3E BAKE VESA S EREE @
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETRE ARETr ARETR ARETr ARETr ARETR ARET:
Year ended 31 December 2025 BE20255F12A3101L5E
Opening net book amount FNRAFE 11,587 12,951 137,898 5,102 189,435 7,696 364,669
Additions BE — 1,116 18,603 360 543 41,610 62,232
Transfers R = = = = 42,900 (42,900) —
Acquisition of subsidiaries (Note 36)  REEHI B &l (FiE36) — 128 3,094 18 497 - 3,737
Transferred to intangible assets BRERVEE (i)

(Note 18) - - — - - (1,462) (1,462)
Disposals e - (314) (11,540) (55) (4,639) - (16,548)
Deduction due to disposal of HERBARMR

a subsidiary = (16) (373) = - = (389)
Depreciation charge (Note 9) FEER (H:9) (2,037) (4,355) (41,483) (1,446) (75,914) = (125,235)
Closing net book amount FREEFE 9,550 9,510 106,199 3,979 152,822 4,944 287,004
At 31 December 2025 12025612318
Cost AR 40,815 31,473 303,946 12,412 583,326 4,944 976,916
Impairment provision RERE - - (185) - - — (185)
Accumulated depreciation 2iME (31,265) (21,963) (197,562) (8.433) (430,504) — (689,727)
Net book amount REFE 9,550 9,510 106,199 3,979 152,822 4,944 287,004
The amounts of depreciation expense charged to profit or loss RESHROITERSELOT
are as follows:

Year ended 31 December

HZ12A8318ILEE

2025 2024
2025 20244
RMB’000 RMB’000
ARET R ARBTT
Cost of sales and services S5 MRS A AR 114,694 104,337
Selling expenses HERX 4,566 4,633
General and administrative expenses —MRITHEAX 4,236 5,652
Research and development expenses R 6 14
Other expenses HiAZ 1,733 1,733
125,235 116,369
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16 INVESTMENT PROPERTIES 16 REWYWE

Year ended 31 December
BZ12A31HILLEE

2025 2024
20254 20244
RMB’'000 RMB’000
AR®T R ARBTT

Leasehold land and buildings HELHRET
Opening net book amount FYREFE 64,365 67,755
Depreciation charge nEEZEA (3.390) (3,390)
60,975 64,365

Closing net book amount: FRREFE :
Cost DN 78,019 78,019
Accumulated depreciation RETHE (17,044) (13,654)
Net book value REDEE 60,975 64,365
Fair value at the end of year FRANEE 91,960 92,230

As at 31 December 2025 and 2024, the Group assessed the
fair values of investment properties with reference to valuation
reports issued by an independent valuer. The valuation method
is the income approach, which takes into account the rental
income of such portion of the property derived from the
existing leases and/or achievable in the existing market with due
allowance for the reversionary income potential of the leases,
which have been then capitalised to determine the market
value at an appropriate capitalisation rate.

During the year ended 31 December 2025 and 2024, rental
income of the Group’s investment properties recognised as
“other income” (Note 7) amounted to RMBS§,633,000 and
RMB8,608,000 respectively. Depreciation of the Group's
investment properties recognised as “other expenses” amounted
to RMB3,390,000 and RMB3,390,000 respectively.

The investment properties are leased to tenants under operating
leases with rentals payable quarterly.

The Group classifies cash outflows to acquire or construct
investment property as investing and rental inflows as operating
cash flows.

20254 K% 2024F12 A31H » KEBL2RE
VA EEE ANGERSTFHEREDEND
RMEE - FEFEBRAE  EPitREER
ﬁﬂai@\&/&TﬁAiﬁﬁm LERNE@ME
SHASKA  TEHEEEHENERIK
/\,573 ZHeWARLBRZEENE R X
BRERAETETE -

REE2025F K2024F 12 A31HILFE - #
RAETEMUA I(KFE7) HAEBREMERN
e AR A AREES 633,000 AR
8,608,000 T - R AT HMHAZ |IWAEEIR
BEMENED B AARES,390,000T ZAR
#3,390,0007T °

BREDMERBLLEHERELPEME BEX
NHEE -

AEEKKBRERREMENRS R
BARERERE Hﬁfﬁ?ﬁm’f)\%ﬁr’tﬁﬁ%« &
BERE -
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17 LEASES

The consolidated balance sheet show the following amounts
relating to leases:

17 A&
GABEABRITATEBRENSE -

Properties
L3
RMB’000
AREET T

Year ended 31 December 2024 B ZE2024F12A31BLLEE
Opening net book amount FYREFEE 515,531
Acquisition of subsidiaries (Note 36) URBE M B 2 &) (MI5E36) 97,563
Additions NE 164,868
Termination of lease contracts LILHEASLD (6,645)
Depreciation (Note 9) & (MsE9) (236,130)
Closing net book amount FAREmFE 535,187

At 31 December 2024 7R2024%F12H31H

Cost B AR 1,051,597
Accumulated depreciation E (516,410)
Net book amount BREF(E 535,187

Year ended 31 December 2025 BZ2025F12A318 1L FEE
Opening net book amount FREEE 535,187
Acquisition of subsidiaries (Note 36) Ue BB B A ) (FisE36) 10,458
Additions RE 265,652
Termination of lease contracts WIFEEED (41,412)
Depreciation (Note 9) & (KsE9) (246,690)
Closing net book amount FRIEEFE 523,195

At 31 December 2025 7A2025612H31H

Cost B 7R 1,010,401
Accumulated depreciation 2EiE (487,206)
Net book amount BREFE 523,195
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45 A A 3R MY AE
17 LEASES (Continued) 17 HE )
(b) Lease liabilities b) HEEE

As at 31 December

®12A31H
2025 2024
20254 20244
RMB’000 RMB’'000
AR T ARET T
Lease liabilities HEAE
Current E 209,608 220,339
Non-current ERE 352,692 360,479
562,300 580,818
The consolidated statement of comprehensive income and EEEKRER R REMEREE

the consolidated statement of cash flows contain the

following amounts relating to leases:

NTHBESHENEE

Year ended 31 December

BZE12A31BALEE
2025 2024
20255 20244
RMB’'000 RMB’000
ARBT T AREEF T
(i) Profit or loss: (i) B3 -
Depreciation of right-of-use assets, CTREEENE BHEE
charged to cost of sales and KRR 75 B AN LA e — A% 2
services and general and TH A MR
administrative expenses 246,690 236,130
Interest expenses relating to lease HEEEEABNNE
liabilities, charged to finance X - B BKANR
costs 24,852 24,526
Expenses relating to variable lease Hr] S HENREBN
payments il 2 4,048 7,717
Expenses relating to short-term HEHERHENFAX
leases 17,358 21,581
Other gains relating to termination B FRESHNE@EN
of lease contracts (Note 8) H Wz (BT 3ES) (5.520) (384)
287,428 289,570
(i) Cash flow: (i) WERE -
The cash outflow for leases as HEEARMEZHN
financing activities IR & 272,548 265,555
The cash outflow for leases as HEERKEETINRE
operating activities pigas 21,406 29,298
293,954 294,853
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17 LEASES (Continued)

(iii)

(iv)

The Group's leasing activities and how these are
accounted for

The Group leases various offices and stores. Rental
contracts are typically made for fixed periods of six
months to ten years and have no extension options
granted to the Group.

Lease terms are negotiated on an individual basis
and contain a wide range of different terms and
conditions. The lease agreements do not impose
any covenants other than the security interests in
the leased assets that are held by the lessor.
Leased assets may not be used as security for
borrowing purposes.

Variable lease payments

Some property leases contain variable payment
terms that are linked to sales generated from a
store. For individual stores with variable payment
arrangements, up to 95% of lease payments are on
the basis of variable payment terms with
percentage typically around 10% of sales. Variable
payment terms are used for a variety of reasons,
including minimising the fixed costs base for newly
established stores. Variable lease payments that
depend on sales are recognised in profit or loss in
the period in which the condition that triggers
those payments occurs.

If revenue had increased by 10% with all other
variables held constant, variable lease payments for
the year ended 31 December 2025 and 2024
would have been approximately RMB405,000 and
RMB772,000 respectively higher mainly as a result
of lease expenses of cost of sales and services and
cash equivalents.

Extension and termination options

Extension and termination options are included in
leases across the Group. The majority of extension
and termination options are exercisable by mutual
agreements between the Group and the respective
lessor.

17 HE®)

(iii)

(iv)

A5 A B R Y AR

AEENEETYREART A

AEEHSEZEMAERIE
HEAHWBREERBNEAZE
TF B EAAEER D EM
BHRERE -

THE R FIR (B B A ETTIE RS
BB BT RRR R AR - B
HEAMFHEEENK MR
Sh - 8 E I 5 AN E ] 22
o HERENSREERNE
om e

ARAE K
BHMERE DS RPIEELN
24145 A 00 ) T 22 9 BRI -
AR A REHHERIPIET S -
% 95% H T 4 3R AE R A 1
RIERATY - RESLABOA
BERE10% TR RIERA
REBRE - £ ESRRENN
STPYJE B R AR B - BURR
T T B A PR Tk
G TSR e

MU A EF10% @ mATA E A
BREEFTIE  BE2025F K
2024 12A31ALEEAEH
ENRESAEMHARE
405,0007T 2 A R#772,0007T -
FEHRETABE RIRFEK AR
HERIURBSEZEWMAMHY -

BHIRRIEER

AEENHESBESERRKL
BEE KRB OBHRKIEE
BEASERS S HBAAZRE
B ETT AIITE
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18

INTANGIBLE ASSETS

18 BNEE

Customer
Software  Trademarks relationships Others Total
B4 [ EFB% Hitr @t
RMB'000 RMB’000 RMB'000 RMB'000 RMB’000
ARETT ARETT ARETRT AR%®TR ARETR
At 1 January 2024 M2024F1818
Cost AR 32,124 23,208 103,722 74 159,128
Accumulated amortisation and impairment 2SR E (12,837) (226) (66,030) (57) (79,150)
Net book amount REFE 19,287 22,982 37,692 17 79,978
Year ended 31 December 2024 HEZE2024F1283101LEE
Opening net book amount FUETFE 19,287 22,982 37,692 17 79,978
Transferred from assets under construction — ERBEREE (515)

(Note 15) 10,494 — — — 10,494
Acquisition of subsidiaries (Note 36) Y RE BB A 7 (P 36) 5,044 150,000 131,290 — 286,334
Amortisation charge (Note 9) BHER (M) (5,340) (14) (21,326) (8) (26,688)
Closing net book amount FREDFE 29,485 172,968 147,656 9 350,118
At 31 December 2024 #2024%12831R8
Cost AR 47,662 173,208 235,012 74 455,956
Accumulated amortisation and impairment 2SR E (18,177) (240) (87,356) (65) (105,838)
Net book amount REFE 29,485 172,968 147,656 9 350,118
Year ended 31 December 2025 HZE2025F1283101LEE
Opening net book amount FOERFE 29,485 172,968 147,656 9 350,118
Transferred from assets under construction BB BEREE (515)

(Note 15) 1,462 = = — 1,462
Acquisition of subsidiaries (Note 36) W B B B A 7] (HsE36) — — 16,790 — 16,790
Amortisation charge (Note 9) BHER (M) (6,343) (147) (22,935) 7) (29,432)
Closing net book amount FREEFE 24,604 172,821 141,511 2 338,938
At 31 December 2025 #2025%12A31A8
Cost B 49,124 173,208 251,802 74 474,208
Accumulated amortisation and impairment 25T 8 KR E (24,520) (387) (110,291) (72) (135,270)
Net book amount REFE 24,604 172,821 141,511 2 338,938




20256 % XEAESERFEEXERAA 213

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

18 INTANGIBLE ASSETS (Continued)

The amounts of amortisation expenses charged to profit or loss

are as follows:

A5 A I R M AR

18 BEEE®)

BIESMENBHERSENT

Year ended 31 December
BZ12A31BILLEE

2025 2024

20254 20244

RMB’000 RMB’000

AR®T T AREF T

Selling expenses 23,006 21,405
General and administrative expenses —MRITBEAX 1,869 1,203
Research and development expenses 4,557 4,080
29,432 26,688

(i) Total research and development expenses incurred in 2025
and 2024 were approximately RMB41,942,000 and
RMB36,032,000 respectively, which have been included in

the research and development expenses in the statement EmE -

of profit or loss.

() 20254 K2024%F B EAEMEF X
@EED R4 A AR EE41,942,0007T & A
R #36,032,0007T * BEFF AIBEKAK

(i) During the year, management conducted an impairment iy REAN EEEHRFPFBENEBEEE

review on the intangible assets of customers relationships
and trademarks with infinite useful life together with
goodwill. The key assumptions used in the impairment

review were disclosed in Note 21.

19 OTHER NON-CURRENT ASSETS

MFE2 148 55 o

19 HMFERBEE

R AERAERFHNEHRERHEE
TTRERE - BERNATAEZERRR

As at 31 December

MA12A31H
2025 2024
20255 20244
RMB’000 RMB’000
ARBT T ARET T
Prepayment for procurement of equipment  FEE BB FUIA 1,090 5,361
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20 SHARED-BASED PAYMENTS

Equity interest of the Group’s certain subsidiaries are
vested to certain registered practitioners (“Practitioners”),
including store directors, regional managers, senior
operation managers, in respect of their future services for
the Group.

Several commercial management partnerships (“Limited
Partnerships”) were established by the Group in 2020 as
employee incentive platforms.

Certain percentage of the equity interest of these Limited
Partnerships were granted to Practitioners in 2021 and
2022 respectively at total subscription price of the
relevant subsidiaries of RMB7,256,000 and RMB5,000,000
respectively. The Group does not have any obligation to
repurchase and pay back the subscription price to
employee upon forfeiture.

Certain percentage of the equity interest of these Limited
Partnerships were granted to Practitioners in the 2024 at
subscribe price of the relevant subsidiaries of
RMB10,255,000. The Group does not have any obligation
to repurchase and pay back the subscription price to
employee upon forfeiture.

Expenses for the share-based compensation have been
charged to the consolidated statement of comprehensive
income as follows:

20 AR 2BV K

AE@METHBRTBRED RBR AR
AAEERHERBNE TEMREES
(e8] PREER EBEHLE &
PIBEICIE) o

AEER2020FX T E TREEEAH
¥ ((BERABLE])IEAE T HET

& o

ZEAEREABLEETEDLLABRER
20214F %2022 5 Rl LAFE B8 K B 2 &)
R EB AREET,256,0007T M A R
5,000,000 T FHH¥E - AEB W &
AREERLWEER KR EE TEER
BEME -

ZEARAEELERTE DL HIERE
2024F AT B AR RIBE AR
10,255,000 Ci% FHEE - AEEIW &
AREERLWEER R EE TEER
BEME -

RN XA HEMEXE BFA 2K
mARFABRAT -

Year ended 31 December
BZ12A31HLLEE

General and administrative expenses — —f& K77 E 2

2025 2024
2025 20244
RMB’000 RMB’000
ARE T ARET T
2,480 2,480
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20 SHARED-BASED PAYMENTS (Continued)

Pursuant to a resolution of the board of directors of the
Company passed on 21 November 2022, 3,092,784 share
options were granted to certain eligible employees of the
Group under the share option scheme adopted by the
Company on 21 November 2022, to subscribe for
3,092,784 share options of the Company in aggregate
with an exercise price of RMB24.25. On 16 January
2023, the shareholders of the Company resolved to
conduct a share split (the “Share Split”) on a one-for-two
basis, and the exercise price of the ordinary share was
changed to RMB12.13.

The term and conditions of the grants are as follows:

A5 A B R Y AR

20 B fAEIA R @

BEARREEZTSR2022F11A21H
BBH—TERZR  ARRRAEEE
THEEKREERLN2022F11A21H
TR B I AT 2118 T /93,092,784
MR  DURITEBARB24.257T
R A $£3,002, 784 AR FREAD o B
2023F 18168 '+ AR AR RZRIL—
b = EEETRHDE ((RHDE]) -
TERITEEZERARKI1213T -

BB R R E T

Number of
Instruments Vesting conditions Contractual life of options
TEHE BFE&RHG BRESHH
On 21 November 2022 3,092,784 25% on 31 December 2023 5.11 years
2022% 118218 (6,185,568 after 2023F 12 A31HHB25% 5.114F

the share split)
3,092,784
(th 5 &l =
6,185,568)

25% on 31 December 2024
202412 A31HFEE25%
25% on 31 December 2025
202512 A31HFEE25%
25% on 31 December 2026
2026%F 12 A31HFEE25%

1,546,392 options of the Company were forfeited on
31 December 2023, because the Company cannot meet
the performance budget target in 2023.

The Company granted 1,546,392 options of the
Company as an incentive to a participant on 5 February
2024 with an exercise price of RMB12.13. As of
31 December 2025, the above incentives satisfied the
vesting conditions applicable at the time of grant and
were attributed to the participant.

3,191,753 options were lapsed on 24 December 2024 as
a result of the participants ceasing to be in current
position or the non-fulfillment of prescribed vesting
conditions. The related expenses for these share has been
reversed.

AKRAaEEMR2023F12831HRYK
1,546,392 AN A a) B -t TR
AR 2023F KL ERIEETBER

E ©

RAFR2024F2ASBIRITHEEAR
B12 130 T — R 28145 1,546,39217
NAFEREERZE - 8 £2025%F
12A318 @ EilUBEFAE NI HEEA
B BRI B S g o

AR2EETHEMSEMBRE SRR
B R EER - R2024F 12 A24H
3,191,753 R EB KX - ZZRMHD
MEERZE TRE -
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20 SHARED-BASED PAYMENTS (Continued) 20 U AW ASAR @

The Company granted 3,191,753 options to certain
eligible employees of the Group under the share option
scheme adopted by the Company on 30 December 2024
with an exercise price of RMB12.13, which is conditional
upon the Company’s annual performance from 2025 to

RRAEIRBEARR A R2024512 A30H
FRMRERENE . UTEBARE
NRBTAREEETEEKEIRY
3,191,753 B AR # - HEAF AR A
2025F FE2027TFMFEEHEFEELEE

2027 meeting budget targets.

The term and conditions of the grants are as follows:

BR&  HAEE -

15 B AR A IS S R SN

Number of
Instruments Vesting conditions Contractual life of options
ITE®E BEEHS BRESHH
On 30 December 2024 3,191,753 33.33% on 1 February 2026 4 years
2024412 A30H 2026F2 A 1HEB33.33% 4%

The Company and the relevant grantees agreed to amend
the performance targets conditions and contractual life of
1,447,423 options of the Company on

options of
24 December 2024.

The term and conditions after the amendment are as KAEET
follows:

Number of

Instruments Vesting conditions

33.33% on 1 February 2027
20272 A1HEHE33.33%
33.33% on 1 February 2028
20282 A 1HEHE33.33%

AN E] R AR AR AR2024F 12 B 24
HRE
1,447,423 BIRERIEIRES L8] -

EUEEBREERART

R ARIFANT

Contractual life of options

IE®E BEEHS BRESOH
On 21 November 2022 1,447,423 33.33% on 1 February 2026 6.11 years
and amended on 20262 A1 H % E33.33% 6.114F

24 December 2024

R2022F 11 A218 K
R2024%F 128241
(e

33.33% on 1 February 2027
20272 A 1HERE33.33%
33.33% on 1 February 2028
2028F2 A 1HERE33.33%
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T B o R T EE
20 SHARED-BASED PAYMENTS (Continued) 20 ARG AN
(2) Share option scheme (Continued) 2) MEARHEETE (&)
(@)  Expenses for the share options compensation have (@ ERESZMNHAZEEHFEZEK
been charged to the consolidated statement of AR

comprehensive income as follows:

Year ended 31 December
BZ12A31HLLEE

2025 2024
20255 20244
RMB’000 RMB’000
AR® T ARBTT
General and administrative — M RITEAE
expenses 14,282 (2,864)
(b)  The number and weighted average exercise prices (b) HEREREE RNEFHTEE
of share options are as follows: s
2025 2024
2025% 20245
Exercise Exercise
price per Number of price per Number of
share option options share option options
SHEREN BHERES
e BREHE 16 BRER
As at 1 January ®1A18 RMB12.13 RMB12.13
AR¥12137%T 6,185,568 ARE12.137L 4,639,176
Lapsed during the year FANEERN RMB12.13
- - ARE12.137L (3,191,753)
Granted during the year ~ERERH RMB12.13
- - ARE12.137L 4,738,145
As at 31 December 128318 RMB12.13 RMB12.13
AR¥12137%T 6,185,568 ARE12.137L 6,185,568
Exercisable at 128318 RMB12.13

31 December A7 AR®12.137T 1,546,392 — —
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20 SHARED-BASED PAYMENTS (Continued)

(0)

Fair value of share options and assumptions:

The fair value of services received in return for
share options granted is measured by reference to
the fair value of share options granted. The
estimate of the fair value of the share options
granted is measured based on a binomial
option-pricing model. The contractual life of the
share option is used as an input into this model.
Expectations of early exercise are incorporated into
the binomial option-pricing model. Fair value of
share options and assumptions:

Grant Date

RHAH

20 MR AFEIA R @

(0)

BRENAAEBERERR:

R EBREN 2 EZREH A
REBEED2EMRLBREND
REEE - IRHBRENG
SRR BEDR-_AANEER
B E - BEENESOFIA
TERZIR B B A BUR 1R BITT(E
WIESMA — AN EEE
B BRENDABENRR:

Share options

BB I
21 November 5 February 30 December
2022 2024 2024
20225 20245 20245
11A21H 2A5H 12H30H

Fair value at measurement date
(expressed as weighted average

RAERMMAAEE
(B HEEER

RMB8,968,000

RMB3,853,000 RMB20,332,000

fair value option-pricing under e MEFARRE AR AR ARE
binomial model) B3IR) 8,968,000 3,853,0007C 20,332,0007T
Share price BB RMB29.79 RMB9.65 RMB16.10
ARM2979T ARE9IeST ARM16.107T
Exercise price It RMB24.25 RMB12.13 RMB12.13
AR#24257T  AR¥1213T  AR¥1213%
Exercise price after share split Ridn BB ITEE RMB12.13 N/A N/A
AR#12.137T T TiER
Expected volatility (expressed as  FEHR 1B (3% — 1B = B4
weighted average volatility TEBEEL AT A A
used in the modelling under K IESIR)
binomial option-pricing model) 48.11% 52.00% 50.98%
Option life (expressed as EREFH (k-5
weighted average life used in RETEBER TR e
the modelling under binomial FHERITR) 6.11 years 3.90 years 4 years
option-pricing model) 6.114F 3.90%F 45
Expected dividends TEHIR S X 3.00% 4.00% 4.00%
Risk-free interest rate (based on  EEKRFIE (HEEL A
HKMA Hong Kong Exchange ERRBBIINEES
Fund Notes) REFHE) 2.61% 2.22% 1.35%

The expected volatility is based on the historic
volatility (calculated based on the weighted average
remaining life of the share options), adjusted for
any expected changes to future volatility based on
publicly available information. Expected dividends
are based on the historical earning per share and
management’s estimation of dividend payment.
Changes in the subjective input assumptions could
materially affect the fair value estimate.

T8 AR i TH AR 5 E S0 R 08 (AR TR AR
R A2 0 39 I 64 F AR &) 5
o WREBEAHABERBIM
TEEARY AR HOR I8 B (R A o
TBEIRR B R IRIBEE S TR 2 F)
B & IR B YR BN A il 5T AT
o XBHARBRINESA
U AR BEMBTERENY
@ .
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20 SHARED-BASED PAYMENTS (Continued)

21

(2) Share option scheme (Continued)

(c)  Fair value of share options and assumptions:
(Continued)
Share options were granted under a service
condition. This condition has not been taken into
account in the grant date fair value measurement
of the services received. There were no market

A5 A I R M AR

20 AR AR @
(2) BBRERTE (&
© ERENAAREERER  (H)

BREDRRBGHRERD -5 &
FERBRERFLBHNAAE
B - WEET RZ G - BB
P4 3 Mt 75 (T B T 55 7 A Y

conditions associated with the share option grants. &4 -
GOODWILL 21 B8
Goodwill
BE
RMB’000
ARBEF T
Year ended 31 December 2024 BZ2024F12A31ALEE
Opening net book amount FYEREFE 217,527
Acquisition of business combinations (Note 36) U kg %755 o (MF3E36) 436,427
Closing net book amount FARERFE 653,954
At 31 December 2024 R2024F12A31H
Cost B 7R 653,954
Accumulated impairment ZEHRE —
Net book amount BRHEF(E 653,954
Year ended 31 December 2025 BZE2025F12A31HLLFE
Opening net book amount FYREFE 653,954
Acquisition of business combinations (Note 36) I BB 2 754 o (KT5E36) 55,915
Closing net book amount FRIREFE 709,869
At 31 December 2025 7A2025512H31H
Cost (DN 709,869

Accumulated impairment

Z2FHRE =

Net book amount

BREFE 709,869
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21 GOODWILL (Continued) 21 B8 %)

Goodwill, customer relationships, trademarks and other
related assets are allocated to group of CGUs, brand of
Palaispa as a whole, brand of Naturade as a whole, and
brand of Beauty Farm by cities, including Shanghai,
Chongging, Chengdu, Wuhan and other cities located in
PRC.

The management, with the support of an independent
external valuer when needed, perform impairment test
applying “value-in-use” method as at 31 December 2025
and 2024 by using the discounted cash flow model with
reference to market information and industry parameters.
The value-in-use calculations use cash flow projections
based on financial budgets approved by management for
the purposes of impairment reviews. The forecast period
is 5 years.

The recoverable amount of the CGUs based on the
estimated value-in-use calculations was higher than the
carrying amount at 31 December 2025 and 2024.
Accordingly, no provision for impairment loss for goodwill
is considered necessary.

BE BEPEE ARELHEMEEEE
RARFTEEME NETBEMER
PREBEE MR R T (B L8 -
BEEM - RET - BURT KA B E MR
mokEReELEMASR -

WER - IR G INED B L ATl AT &Y 12
BT - BR20254F K 202412 A31HE
RAERBeREE  WBEMSEMK
THE2E - RATFEAEBEDEETRE
A - FABEEFECRAEREEERM
EITRAERF MILENMETEENRS
METER - TERIEASE -

20254 K 2024412 A318 - & fh 5t
FREEFENRSE BN AR E S
BoRHEEEE - Bt - EEsHER
BEEEBHEEARTLE -
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21 GOODWILL (Continued)

(a)

Impairment tests of goodwill (Continued)

Asset-unit-level summary of the goodwill allocation is

presented below. S
Naturade  Palaispa Shanghai Chongqing Chengdu Wuhan Others Total
E31) ARF LEm EEm BT REm Hit Bt
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ARETE ARETR ARBTT ARETT ARETRT ARBTRT ARBTT ARKTT
At 31 December 2024 #2024
12A31H
Cost B AR 384,466 80,425 38,939 35,781 34,868 24,124 55,351 653,954
Impairment A = = = = = = = =
Net book amount REFE 384,466 80,425 38,939 35,781 34,868 24,124 55,351 653,954
Year ended 31 220255
December 2025 12A31AH
LLFE
Opening net book YR EFE
amount 384,466 80,425 38,939 35,781 34,868 24,124 55,351 653,954
Acquisition of business (A FHIUK
combinations BEE
(Note 36) (FtzE36) 51,017 — = 4,898 = = — 55915
Closing net book BREEFE
amount 435,483 80,425 38,939 40,679 34,868 24,124 55,351 709,869
At 31 December 2025  R2025%
12A31H
Cost KA 435,483 80,425 38,939 40,679 34,868 24,124 55,351 709,869
Impairment RE = = = = = = = =
Net book amount REFE 435,483 80,425 38,939 40,679 34,868 24,124 55,351 709,869
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21 GOODWILL (Continued) 21 B8 %)

TR HIR2025F &2024F 12 31
H EEBETESREEILGETHE
EREFHREFEENRAEGERA]
FAFHEERENHAMEANSIEE

The following table sets forth key assumptions on which
management has based its cash flow projections to
undertake impairment testing of goodwill and intangible
assets of customer relationships and trademark with

infinite useful life as at 31 December 2025 and 2024.

ZHR-

As at 31 December

M®12A31H
2025 2024
20254 20244
Naturade IR
Revenue next 5 year RIRSF WA
(% annual growth rate) (FEEEEY%) 2.91~4.78 (2.88)~7.48
EBIT/Revenue (%) EBIT, U2 25(%) 13.30~14.72 11.54~14.47
Long term growth rate (%) KA R R (%) 2.00 2.00
Pre-tax discount rate (%) R 50 B BE 3R 2R (%) 15.94 15.56
Palaispa HEF
Revenue next 5 year RIRSF WA
(% annual growth rate) (FEEEEY%) 2.00~4.64 5.00-7.07
EBIT/Revenue (%) EBIT, U2 25(%) 8.05~8.54 5.08~7.47
Long term growth rate (%) KA R T (%) 2.00 2.00
Pre-tax discount rate (%) R 50 B BE 3R 2R (%) 15.60 15.60
Chongqing BEM
Revenue next 5 year RIRSF WA
(% annual growth rate) (FEEEEY%) 2.00~3.00 5.00~5.78
EBIT/Revenue (%) EBIT, U2 25(%) 10.18~10.71 8.84~10.25
Long term growth rate (%) R R T (%) 2.00 2.00
Pre-tax discount rate (%) R 50 B BE 3R 2R (%) 16.30 16.20
Shanghai E/m
Revenue next 5 year RIRSF WA
(% annual growth rate) (FEEEEY%) 4.60~4.98 5.00~5.49
EBIT/Revenue (%) EBIT,UZ25(%) 4.07~5.15 1.92~4.09
Long term growth rate (%) RAEIE R T (%) 2.00 2.00
Pre-tax discount rate (%) R 50 B BE 3R 3R (%) 16.00 15.60
Chengdu K&
Revenue next 5 year RIRSF YA
(% annual growth rate) (FEEREEY%) 4.73~5.00 2.64~12.04
EBIT/Revenue (%) EBIT,UZ25(%) 4.04~7.21 (0.36)~3.15
Long term growth rate (%) KA R T (%) 2.00 2.00
Pre-tax discount rate (%) R 750 B BE 3R 3R (%) 15.10 14.50
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21 GOODWILL (Continued)
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(%)
As at 31 December
M12A31H
2025 2024
20254 20244
Wuhan HEM
Revenue next 5 year RIRSFUA
(% annual growth rate) (FEREEY%) 2.00~2.12 2.53~5.34
EBIT/Revenue (%) EBIT, U %5 (%) 11.23~12.96 4.01~5.27
Long term growth rate (%) R R R (%) 2.00 2.00
Pre-tax discount rate (%) B B AT BE IR 2 (%) 16.20 14.90
Other cities Hmm
Revenue next 5 year RIRSF WA
(% annual growth rate) (FEREEY%) 0.00~4.85 1.62~5.00
EBIT/Revenue (%) EBIT, U %5 (%) (1.87)~20.34 2.32~16.94
Long term growth rate (%) R R R (%) 2.00 2.00
Pre-tax discount rate (%) BR B AT AL 2R R (%) 13.25~18.55 14.60~17.50

223

The long term growth rates were estimated based on the
overall long-term business development plan of the Group

RHREEZREAEENEERIER
BRABLFATENERBIREMG

and the inflation rate of the PRC as a whole during the Bl

year.

Management has determined the values assigned to each
of the above key assumptions as follows:

Assumption
EE4

EREEEEIRE PR IEFZRR
WEEWMT :

Approach used to determine values

RAREEBENSE

Revenue growth rate

354 R K
EBIT/Revenue
EBIT, Wtz

Long term growth rate

REEEE

Pre-tax discount rate
FrEIATRL IR X

Average annual growth rate over the five-year forecast period; based on past
performance and management’s expectations of market development.

AERARNTHFERR  ENEERALEBEHMISERNTEAN -

Based on past performance and management’s expectations for the future.

ERBERRREBEHARKATEL -

The basis used to determine the value assigned to the long-term growth rate is the
forecast price indices during the budget year from where the main services are
located.

AREESEERMAEREXBENEERSBEFEANKRE EERBAAEMATEAE
RIEE -

Reflect specific risks relating to the operation of the business in the PRC.

fe B B R B AR TS B R RO R RE LR
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21 GOODWILL (Continued)

(b)

Key assumptions (Continued)

Based on the result of the goodwill impairment testing,
the estimated recoverable amount of the CGU exceeded
its carrying amount and the headroom was as follows:

21

(b) EZfK&X(E)

RIBEERER FH A&

CHREELE

Rt ATl e BEBEREE - 8

BT

As at 31 December

MW12A31H
2025 2024
20255 20244
RMB’000 RMB’000
AR TR ARBTT
Naturade =H 5 296,548 299,748
Palaispa BEF 41,214 21,227
Chongging EE™M 41,343 52,968
Shanghai il 120,205 108,912
Wuhan IEWEN] 80,130 48,458
Others HAb 743,134 510,045
1,322,574 1,041,358

The management believes that any reasonable possible
change in any of the key assumptions would not cause
the carrying amounts of the CGU to exceed its
recoverable amount.

The management of the Company concluded that no
provision for impairment on the goodwill has to be
recognised as at 31 December 2025 and 2024.

EEERR  EMERERNEMAIE
AP TEEHREELEMNE

HEEBBEATKRE S -

AARIEEERE 120254 2024
F12A310 » BAEREERMERRE -
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22 FINANCIAL ASSETS AT FAIR VALUE
THROUGH PROFIT OR LOSS

Financial assets measured at FVPL include the following :

22

BARBEFARENEREE

e

18 :

As at 31 December

ZARBEFABENEMEESTENATS

M12A31H
2025 2024
20254 20244
RMB’000 RMB’'000
AR¥F T AREET T
Non-current assets RBEE
Wealth management product (i) 87 2 an (i) 50,604 —
Investment in a private fund (i) WERLEES() 7,380 7,548
57,984 7,548
Current assets REBEE
Wealth management products (ii) 4 B EE G (if) 907,214 853,287
Investment in a private fund (i) BERILEEE) — 57,776
907,214 911,063
965,198 918,611

Investments made in 2024 represented investments made
in two private funds, one amounting to USD1,050,000
(equivalent to RMB7,548,000) and another amounting to
HKD62,391,000 (equivalent to RMB57,776,000), which
has been redeemed by the Group in 2025.

For information about the methods and assumptions used
in determining fair value, see Note 3.3.

() 2024F{EHMIREFREMELEESH
& - EEE D FIA1,050,0005 5T (17
BN ARET 548,0007T) 62,391,000

ET (HERARKS7,776,0007T)
RS E R 20255 M@ -

=)

BREEARBEMAIERBRERNE

B B2RME33
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22 FINANCIAL ASSETS AT FAIR VALUE 22 BAREESTAEZENEREE

THROUGH PROFIT OR LOSS (Continued) (4

>

(ii)

The Group purchases low-risk investments for cash
management purposes, which mainly included wealth
management products from licensed commercial banks
and state-owned trust companies. The products are
standardised wealth management products with maturity
day within one to two years with an estimated
annualised return rate ranging from 1.20% to 3.15%.
Wealth management products are all held for trading and
classified as financial assets at FVPL. For information
about the methods and assumptions used in determining
fair value, see Note 3.3.

ii)

AEERBERRBREEARRSEE -
HAFrZoERemERTkEEET
REINEMER - “%ZITEMRATENE
BER FHER—ZMER - FHtF
LB E N F1.20%E3.15% 2 [ o B
MEMEIBEERS  IHERERAAE
Bt \BxmNeREE -BRETEAR
BEMAAERBRENER - F2HEWN
F3.3°

Financial assets measured at FVPL were mainly placed BAnEBEFAERITENEREET
with high-credit-quality financial institutions and EEHRSEAREZSRERE Bt

therefore, the credit risk of these financial assets is low.

Amounts recognised in profit or loss:

ZECREEZFERARTE -
RiBa P RERA S -

Year ended 31 December
BZ12A31HILEE

2025 2024
20254 20244
RMB’000 RMB’000
AR T AREF T

Net fair value gains on financial assets &2 4 BET ABREHNE F
at FVPL BEMAREBERZFE 17,484 20,928
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23 FINANCIAL INSTRUMENTS BY CATEGORY 23 REFIEsHEmIT A
The Group holds the following financial instruments: AEERBEUTEIA:
As at 31 December
M12H31H
2025 2024
20254 20244
RMB’000 RMB’000
AR®T T AREEF T
Financial assets at amortised cost REHK AT ENSRMEE
Cash and cash equivalents (Note 26) ReERBELEFEY (E26) 1,109,869 456,158
Term deposits with initial terms of ik = B R =18 A &9
over three months (Note 26) T EATF 3R (M5 26) 524,801 463,557
Restricted cash (Note 26) ZR IR € (fifzr26) 28,987 28,449
Trade receivables (Note 25) B 5 e R IE (f5E25) 50,798 48,888
Deposits, other receivables and amount Be - Hb eI EIE R ENK
due from related parties (Note 25) %8 5t 5 ) IE (P 5E25) 136,942 129,630
Financial assets at FVOCI RAREBEFAREMMEZE
W B & B & E 32 43
Financial assets at FVPL (Note 22) RBARBEFAERZNSE
BE (M522) 965,198 918,611
2,816,627 2,045,336
As at 31 December
®12H31H
2025 2024
2025 20244
RMB’000 RMB’000
ARET T AR®EF T
Financial liabilities at amortised cost REHEK T ENSRBE
Borrowings (Note 29) AR (F3E29) 732,129 149,774
Lease liabilities (Note 17) HEEE KFE17) 562,300 580,818
Trade payables (Note 31) 2 e A (FEE31) 36,370 29,886
Other payables and accruals excluding HMEARIERETER
employee benefits payables, tax payables (TBIEENEERT -
and dividend payable(Note 31) FEZ TR IE R EMARE)
(F5E31) 99,862 162,694
1,430,661 923,172

The Group’s exposure to various risks associated with the
financial instruments is discussed in Note 3. The maximum
exposure to credit risk at the end of the reporting period is the

carrying amount of each class of financial assets mentioned

above.

7N £% [ Py [ g £
MYFE3aT & » MBS B RE RN RAEERR
ARLAEBeREENREE -

SR TAARNSEERRR

227
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24 INVENTORIES 24 &

As at 31 December

®12HA31H
2025 2024
2025%F 20244
RMB’'000 RMB’000
AR TR ARETF T
Body and skin care products and medical 5% M B EIRE G IA KL
consumables ERAERD 112,178 162,477
Less: provision for inventory B FEEE (4,517) (10,652)
107,661 151,825
The provision for inventory as at 31 December 2025 and 2024 20254 K 20244 12 A 31 B K17 & {5 B 1%
reconciles to the opening balance of the provision as follows: BRI FAEHRERNT

Year ended 31 December
BZ12A31BILLEE

2025 2024
20254 20244
RMB’'000 RMB’000
AR T AREEF T
As at the beginning of year REY] 10,652 10,291
(Decrease)/increase in loss allowance REANB R ERNEERE
recognised in profit or loss during CRL),/ 180
the year (6,135) 361
As at the end of year RER 4,517 10,652
The costs of individual items of inventory are determined using BRI FEEEB QA RS AR iETH
weighted average costs at the end of each month. See Note RAETE - AERKEENFEGER - F2
2.9 for the Group’s accounting policies for inventories. BFTEE2.9 o
During the years ended 31 December 2025 and 2024, the cost HE2025F K% 2024F 12 A31BILFE R
of inventories recognised as expense and included in “cost of RAST ARG ATIHE KRB KA R [ HER
sales and services” and “selling expenses” amounted to XIMTFEEKED B & AR570,119,0007T

RMB570,119,000 and RMB527,261,000 respectively (Note 9). B AR®527,261,0007T (Bt 5£9) -
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25 TRADE RECEIVABLES, PREPAYMENTS, 25 EZEWNIE - ANRIE &S
=%
DEPOSITS AND OTHER RECEIVABLES X H fih e WK IR
As at 31 December
M12H31H
2025 2024
20254 20244
RMB’000 RMB’'000
AR TR ARBTT
Trade receivables ((i) and (ii)) B 5 EWFEE (() & (i)
Trade receivables =) E 58,160 55,208
Less: provision for impairment A ORE RS (7,362) (6,320)
Total trade receivables B 5 BB IEREE 50,798 48,838
Included in current assets STTARBEE
Prepayments, deposits and AANREZER

other receivables H fth FE W TR 18
Prepayments for procurement of inventories #8717 & &8 1 718 &

and operating expenses (vi) B S (vi) 47,944 55,352
Amount due from related parties & U B8 Bt 5 SRR (M9 RE34(0))

(Note 34(c)) 23,202 7,963
Deposits — current portion (iii) Be — BVHAER S (iii) 41,018 36,194
Other current assets (iv) H AR B) & E(v) 5,214 8,642
Other receivables H b fE UGN IE 13,448 18,397
Less: provision for impairment R AR (2,245) (470)
Total prepayments, deposits and TERRIE - e REMEK

other receivables — current portion FIEEEE — BNERE S 128,581 126,078
Included in non-current assets STTAERBEE
Deposits and other receivables RERHMBERRE
Advance payment for an acquisition (vii) U B8 A5 FRTE (vii) 125,000 =
Deposits paid to a related party (Note 34(c)) ©1BIEE %4 (B E34(0) 728 792
Deposits — non-current portion (iii) & — JFERNEREB 5 (i) 60,862 66,833
Less: provision for impairment B R E RS (71) (79)

Total AEt 186,519 67,546
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25 TRADE RECEIVABLES, PREPAYMENTS,
DEPOSITS AND OTHER RECEIVABLES

(Continued)

(i)

(iii)

Aging analysis of trade receivables

The majority of the Group’s sales are settled through
credit cards or third-party electronic payment platforms.
At 31 December, the aging analysis of the trade
receivables from contracts with customers receivables as
at the balance sheet dates based on invoice date was as
follows:

X IR

—~
=

L ALEN IE ?Eﬁ g - ke
b P& U FRIE (40)
B 5 EWFITAER R o

REB M AER ‘%”%Tﬁ@?@%ﬁﬁ%ﬁi%’
ZHEFXNFENREE - R12A3N
B XE@)EA%’JEEH& KIRH)E 5 IR
FERBEEBERER R HORE DN
XZDT :

As at 31 December

MN12831H
2025 2024
20254 20244
RMB’000 RMB’'000
AR T ARETIT
Up to 1 year TEBE1F 49,128 47,394
Between 1 and 2 years 18246 3,519 4,781
Between 2 and 3 years 2E3F 3,907 2,456
Over 3 years 3FMNUE 1,606 577
58,160 55,208
Fair values of trade receivables (i BZEWBREBEHNAREE
Due to the short-term nature of the current receivables, SN EITHEFELBZ% HEGIME £\
their carrying amount is considered to approximate their BEEEAEEQAREEES -
fair value.
Deposits (i) &®

The current portion of deposits mainly represented the
deposits for guarantee of inventories and short-term lease
of stores and buildings, and the non-current portion of
deposits represented the deposits for long-term lease of
stores and buildings.

Other current assets

Other current assets include deductible input VAT and
prepayment of PRC corporate income tax as at
31 December 2025 and 2024.

BemEMBs T EERFEARME
MEFTRAHEERNRE - MREH
M EMIERETROAEER

H AR 8 & &

7~

R20254 K 202412 A31H - Hitb i
EEERIE A IRIE RS ER MR
ESHHNEMNTE -



25 TRADE RECEIVABLES, PREPAYMENTS,
DEPOSITS AND OTHER RECEIVABLES

(Continued)

(v)

Impairment and risk exposure

The movements in the loss allowance of impairment of

trade receivables are as below:

202553 EEAEBERRREXARAA

25

(V)

B K2 2 fe ik

231

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A B T 5 AR M AR
BWRE - BARE - &R
Fe E At F& WK IR (48)

BoRWFENREBEREZESH N

As at 1 January

Provision for receivables impairment

M1A1HE
JE W SR IE R (B B

As at 31 December

®12A31H

The movements in the loss allowance of impairment of
deposits including current and non-current portion and

other receivables are as below:

T~
As at 31 December
M12H31H
2025 2024
20254 20244
RMB’000 RMB’'000
AR%T T AREET T
(6,320) (2,414)
(1,042) (3,906)
(7,362) (6,320)
& (BERE RIEBNEAES ) R E A fE

WHIRH R EBEREEZSHMT

As at 31 December

MA12A31H
2025 2024
20254 20244
RMB’'000 RMB’000
ARET T ARET T
As at 1 January R1H1H (549) (1,434)
(Provision for)/Reversal of receivables & U FZRIBRIE (B4 ), @
impairment (1,767) 885
As at 31 December ®12A31H (2,316) (549)
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25 TRADE RECEIVABLES, PREPAYMENTS, 25

DEPOSITS AND OTHER RECEIVABLES

(Continued)

%%@Wﬂ%\ﬁﬁﬁﬁ~ﬁ$
& H fib &R FE ()

(v)  Impairment and risk exposure (Continued) (v) REREER O (&)
Set out below is the information about the credit risk TR BRAERREEBEBTERER
exposure on the Group’s trade receivables using a BRI REEERRMONEER
provision matrix:
(@)  Individual basis (a) fERIE%E
Between Between
Up to 1 and 2 2 and Over
1 year years 3 years 3 years Total
TEB1F 122% 2E3F 3FHE gt
As at 31 December 2024 #A2024%12A31H 193 2,062 958 33 3,246
As at 31 December 2025 A2025%12A31H 106 676 2,072 1,606 4,460
The expected credit loss rate on the individual basis HZE=2025F12A31B1EFE -
was 100% during the year ended 31 December BRI EEMNTEREEEEXR
2025. 100% -
(b)  Collective assessment (b)  SEEFA
Between Between
Up to 1 and 2 and Over
As at 31 December 2024 7202412 A31H 1 year 2 years 3 years 3 years Total
THEE1F 18226 2E3F 3FNE &5t
Excepted credit loss rate  FEHIEEEIE X 5% 10% 20% 65%
Gross carrying amount REAE 47,201 2,719 1,498 544 51,962
Expected credit losses REGEEER 2,148 272 300 354 3,074
Between Between
Up to 1 and 2 and Over
As at 31 December 2025 #2025512H31H 1 year 2 years 3 years 3 years Total
FEBI1EF 122F 2E3F 3N E #st
Excepted credit loss rate  FEHEEFHEEX 5% 10% 20% 65%
Gross carrying amount REAE 49,022 2,843 1,835 = 53,700
Expected credit losses HHEEER 2,250 284 368 — 2,902
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25 TRADE RECEIVABLES, PREPAYMENTS, 25 EZEWRARE  AARE X2
£ ~
DEPOSITS AND OTHER RECEIVABLES K2 HL i B8 WK IE ()
(Continued)
(v) Impairment and risk exposure (Continued) v) BENEREBRO (&)
On the basis as described in Note 3.1(b)(ii), the loss TR IEFFE3.1(b) i) BTt 22 - 720254
allowance for deposits and other receivables as at 2024512 A31 B s & H i fE G
31 December 2025 and 2024 are determined as follows: HHEEREETEWT
(@)  Individual basis (a) fERIE%E
Between Between
Up to 1 and 2 2 and Over
1 year years 3 years 3 years Total
TRB1E 1226 2Z3F 3ENE @t
As at 31 December 2024 #2024F12A31H = — — — —
As at 31 December 2025 720259128318 — 1,017 20 499 1,536
The expected credit loss rate on the individual basis HE2025F12A31B1EFE -
was 100% during the year ended 31 December BRI EEMNTEHREEEBEEXR
2025. 100% -
(b)  Collective assessment (b) EEEFTH
As at 31 December
R12A31H
2025 2024
20254 20244
Gross Loss Gross Loss
Expected Carrying Allowance Expected Carrying  Allowance
loss rate amount  provision loss rate amount provision
HHEE HHEE
BiE RELE BEERE BiE RELE BERE
RMB'000  RMB'000 RMB'000  RMB'000
ARETT AR%¥Tn ARETT ARETT
Included in current assets FARBEE
Deposits and other receivables & & E MW
RE
Amount due from related parties & W BB 75 3R 0B 0.8% 23,202 191 0.5% 7,963 36
Deposits e 0.7% 41,018 287 0.5% 36,194 184
Other receivables H U KR 1.7% 13,448 231 1.4% 18,397 250
Included in non-current assets FAERBEE
Deposits paid to a related party ENEBARE 0.1% 728 1 0.1% 792 1
Deposits g 0.1% 60,862 70 0.1% 66,833 78
139,258 780 130,179 549
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25 TRADE RECEIVABLES, PREPAYMENTS,
DEPOSITS AND OTHER RECEIVABLES

(Continued)

(V)

(vii)

Impairment and risk exposure (Continued)

Deposits and other receivables are considered to have a
low risk of default and each of the counterparties has a
strong capacity to meet its contractual cash flow
obligations in the near term, hence the Group considers
them to have low credit risk, and thus the impairment
provision recognised is limited to 12-month expected
losses. For trade receivables, the Group applies the
simplified approach permitted by HKFRS 9, which requires
expected lifetime losses to be recognised from initial
recognition of the receivables.

Prepayments and other receivables

The Group makes prepayments for property management
fees and utility fees of stores and buildings, certain
purchases of inventories, marketing fees, etc.

The carrying amounts of the Group’s trade receivables,
prepayments, deposits and other receivables are primarily
denominated in RMB.

Advance payment for an acquisition

The Group made an advance payment of
RMB125,000,000 on October 2025 for the acquisition of
Shanghai Siyanli Industrial Co., Ltd (Note 41).

25

(vil)

FEWRIE ~ A RIE - BE
HIE ()

ST

=
it
o=
posy

R K R e it O (48)

Be RE M EYIARE R EEOR
B BRBFIMEENRY  EETH
RHEHNRERERT R AKER
REGERRIE R ERREREN
128 AEHER AR - L8 SRR
s AREEREEVBRELERSE
IR ARFEEITE  REREHEH
B8 B V) SRR R R IR R RERR o

B A5 RRIE B Ho At JE W kIR

AEBRMERETHONEERERA
RAR%E KEETHEE ZHEAS
tEH BN FRIR ©

AREHE HBUTE - B -
© RAMEKHENEREEEAAR
HEHE -

i B8 21 1 5K 0R
AREBER2025F 108 AW E)g B0

BEERMARARBMNREAARE
125,000,0007T (Fft5E41) °
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26 CASH AND BANK BALANCES

26 RERBITEER

As at 31 December

M12H31H
2025 2024
20254 20244
RMB’'000 RMB’'000
AR TR ARETIT
Cash and bank balances R & RIRTTH
— Cash on hand — FEEIRS 174 169
— Cash at bank — RITRE 1,663,483 947,995
1,663,657 948,164
Less: restricted cash (note a) B SRR AIZR € (MfsEa) (28,987) (28,449)
term deposits with initial terms of s AEEB=FEA &
over three months TEBTFE R (524,801) (463,557)
Cash and cash equivalents RekReEFEED 1,109,869 456,158
(@)  Restricted cash represents bank deposits placed by the (a) ZEHIBESIEAEEFHNIRITAHRTT

Group with banks as a security for prepaid cards issued
to customers and is not available for other use by the
Group.

(b) The cash and bank balances are denominated in the (b)
following currencies:

TR ERAE P BITHIRMN R ER
i BEARBETEIEEMAE -

RERRITEHRATINEEEE :

As at 31 December

A12A31H
2025 2024
20254 20244
RMB’000 RMB’000
ARE T ARET T
RMB AR 1,354,357 583,693
usD EV 261,082 268,450
HKD BT 48,182 95,536
EUR BT 36 485
1,663,657 948,164
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27 SHARE CAPITAL AND SHARE PREMIUM

As of the date of incorporation of the Company, the Company
was authorised to issue 5,000,000,000 shares of USD0.00001

HEARRGEMALBE  AQRERER
775,000,000,000 /% & % [ 180.00001 3 JT &

each. Betn o
Ordinary shares issued and not fully paid: EBITERABEZNLBR
Share Share Share Treasury
Number of capital capital premium stock
shares (USD) (RMB) (RMB) (RMB)
R R Rt 6 B EFR
R B (%71) (AR¥®) (AR#) (AR#)
At 31 December 2023 ®2023F12A31H 236,405,568 1,182 7,589 467,769,493 (6,816,327)
Cancellation of ordinary shares 7202442 A21H
on 21 February 2024 (a) T E AR () (610,000) 3) 200 (6,816,307) 6,816,327
Dividends declared (Note 14) B iR B (Hi5E14) = = — (101,151,205) =
At 31 December 2024 K2024F12 318 235,795,568 1,179 7,569 359,801,981 =
Share Share Share Treasury
Number of capital capital premium stock
shares (USD) (RMB) (RMB) (RMB)
R A R A & 17 % 8 ERFR
REE (27) (AR®) (AR®) (AR®)
At 31 December 2024 ®2024%12 318 235,795,568 1,179 7,569 359,801,981 )
Repurchase of ordinary shares 720254 [5]8
during the year 2025 (b) LER (D) = = = —  (24,888,388)
Dividends declared (Note 14)  EJRAR2 (Fi5E14) = = —  (111,884,997) =
At 31 December 2025 ®2025%12 4318 235,795,568 1,179 7,569 247,916,984  (24,888,388)

(a)

During the year ended 31 December 2023, the Company
repurchased 865,500 outstanding ordinary shares with a
total consideration of RMB12,012,000, among which
255,500 shares with a total consideration of
RMB5,196,000 were cancelled on 31 August 2023, and
610,000 shares with a total consideration of
RMB6,816,000 were cancelled on 21 February 2024.

During the year ended 31 December 2025, the Company
repurchased 940,000 outstanding ordinary shares with a
total consideration of RMB24,888,000 and not yet
cancelled.

(@) EZE2023F12A31BIEFE  ARQF
[B] 3% 865,500 % B 1T AE SN T3 AR - 42
HEBEAARK12,012,0005T @ EF
255,500 M (BEHEBEARARE
5,196,000 T) B 7202348 A31H 7t
55 LAK610,0000% 0510 (B A AR
#6,816,00070) FA2024F2 A21H 7+
8 o

(b) EZE2025F12A31BIFE  ARQF
[E] # 940,000 & 1T AN R E B AR - 4B
BAANR24,888,0007T ' ZF LB
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28 OTHER RESERVES 28 Hitif#E
Other
Comprehensive Capital
income reserve Total
H 2wk B wwEt
At 1 January 2024 R2024F181H 27,053 (4,059) 22,994
Other comprehensive income H b 2w 9,880 = 9,880
Share-based payment expenses LARR 9 32 A B9 1 3%
5 — (541) (541)
Transactions with non-controlling  E& JE#2 AR 4 25 £Y
interests (i) 25 () = 6,092 6,092
At 31 December 2024 202412 H31H 36,933 1,492 38,425
Other
Comprehensive Capital
income reserve Total
H fth 2 Uk ERfEE mat
At 1 January 2025 M2025F181H 36,933 1,492 38,425
Other comprehensive loss HEih2mEE (9,638) — (9,638)
Share-based payment expenses VAR 17 32 A5 9 151 3K
X = 16,604 16,604
Transactions with non-controlling £ JF4 A #E 25 /9
interests (i) 25 () = (110,371) (110,371)
At 31 December 2025 202512 H31H 27,295 (92,275) (64,980)
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28 OTHER RESERVES (Continued) 28 HMEEw»

(i) Transactions with non-controlling interests () HHIFERERIIRS

As at 31 December

R12A31H
2025 2024
20255 20244
RMB’000 RMB’000
AR TR ARBTT
(a) (b)
(a) (b)
Consideration (paid to)/received from (2 1F),/2 U IEIZE AL R 1
the non-controlling shareholders HE (104,203) 7,540
Carrying amount of non-controlling  FEIFARAEZS BRI (E
interests (6,168) (1,448)
Excess of consideration of non- P HE 25 FE SR B0 B U FE 48 AR
controlling interests received mHEBRE IS
recognised in equity (110,371) 6,092
(@ In 2025, the transaction with non-controlling (@) PR2025%F @ HIETEREEMNR H
interests comprised: BIE
2025
20254
RMB’'000
AR¥T T
Purchase of 20% equity interests of the MFEE R IR B B R n R E 20%
Naturade Group from a non-controlling F (i)
shareholder (i) (106,710)
Others HAh (3.661)

(110,371)
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28 OTHER RESERVES (Continued) 28 Hthf##E @
(@)  (Continued) (@ (&)
() In 2025, Guangzhou Beauty Farm Healthy ()  F2025%F KRN FKMEA

7] N 35 B8 H (B 2 R AT T
ERAR(TEMEEBHR
BR—BIFERERE

Research Co., Ltd. (“Guangzhou Beauty
Farm”), a subsidiary of the Company,
purchased additional 20% of equity interests

of Naturade Group from a non-controlling B REBEMEIIN20%
shareholder at a consideration of fEE HEAARK

100,000,0007C ° % X 5
B ENEZEHERHREER
I 652 £ B 90% A% 4E o %
8 AR #106,710,0007T

RMB100,000,000. After this transaction,
Guangzhou Beauty Farm owned 90% equity
interests of Naturade Group. The change of
reserves amounting to RMB106,710,000

represented the difference between the EHESFERBFER
amount of consideration and the relevant RO EBEEWEDS#7

BEFHECEMNERE &
Z£2025912H831H IEF
E-BENEBEHBE®ESA
FEfh A R BT

acquired identified net liabilities from
non-controlling shareholder. The effect on the
equity attributable to the owners of
Guangzhou Beauty Farm during the vyear
ended 31 December 2025 is summarised as

follows:
2025
20254
RMB’000
AR¥T R
Consideration paid to the non-controlling & f<f 3F 1% i% A% 2R %1 (B
shareholder 100,000
Less: Carrying amount of non-controlling & : FEIERRE A BREE
interests (6,710)
Excess of consideration of non-controlling AESHERE B 1 IFIEARAE S B
interests paid recognised in equity & 106,710
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28 OTHER RESERVES (Continued)

28

Hitbf@#E @

Management Co., Ltd. and Yanyi (Shanghai)
Industrial Co., Ltd., two subsidiaries of
Shanghai Beauty Farm, transferred the equity
interests of several subsidiaries to registered
practitioners under share awards given by the
Group’s subsidiaries, with the considerations
amounting to RMB10,255,000. The change
of reserves of RMB7,093,000 represented the
difference between the amount of
consideration and the relevant disposed
identified net assets. The effect on the equity
attributable to the owners of Shanghai

(b) In 2024, the transaction with non-controlling (b) PR2024%F - EIFIEWREZHRZ S
interests comprised: BIE
2024
20244
RMB’000
ARBEF T
Transfer of equity interests of Shanghai Ranyou [F3FIZARANEREE HBHRECEE
Business Management Co., Ltd. and Yanyi BERARRMGER(LE) B
(Shanghai) Industrial Co., Ltd. to the non- BR A AR HE (BT EEx))
controlling shareholders (Note (i)) 7,093
Others H (1,001)
6,092
() In 2024, Shanghai Ranyou Business () M2024F - EBEEEHE

MRWE QR EEBBER
XEBRBRAR KR (L
) BEEBRARIBREARSE
B 1 8 A RIIR pE A AR 1 88
BrEfMitxeEzs T
MEBARRKRE HEAR
AR #10,255,0007T ° &
HE B AR 7,093,0007T
BYHELEHBAAE LS
EHAEEFEZHENE
o Bl E2024F12A31H
IEFE EEXEHRE

Beauty Farm during the year ended BEARGERN R EM
31 December 2024 is summarized as follows: LU
2024
20244
RMB’000
ARBF T
Consideration received from the non- B FEIE AR IR R EE
controlling shareholder 10,255
Less: Carrying amount of non-controlling & : FE3E AR HEZS RO BRI (B
interests (3,162)
Excess of consideration of non-controlling AR B W IEIERE R EE
interests received recognised in equity & o 7,093
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29 BORROWINGS

A5 A B R Y AR

29 fEK

As at 31 December

M12A31H
2025 2024
20254 20244
RMB’000 RMB’'000
AR®T T ARETF T
Current mE
Bank loans — secured RITER — BER 89,493 19,836
Non-current IER B
Bank loans — secured WITER — BER 642,636 129,938
Total FE 732,129 149,774

In April 2024, the Group signed a merger and acquisition loan
contract with China Merchants Bank. The total amount of the
loan is RMB210,000,000 with variable interest rate, of which
RMB157,500,000 were drawn down and RMB7,875,000 were
repaid as of 31 December 2024. On 2 January 2025, the
Group drew down the remaining loan of RMB52,500,000 and
all the loan was fully drawn down. As of 31 December 2025,
the loan of RMB36,750,000 was repaid and RMB31,500,000 of
the outstanding loan was repayable within 1 year.

In June 2025, the Group signed a merger and acquisition loan
contract with China Merchants Bank. The total amount of the
loan is RMB60,000,000 with variable interest rate. The loan was
fully drawn down on 23 June 2025. As of 31 December 2025,
the loan of RMB3,000,000 was repaid and RMB7,500,000 of
the outstanding loan was repayable within 1 year.

Theses two loans are guaranteed by Guangzhou Beauty Farm
and pledged aggregately by 100% and 90% of Group's equity
interests in Guangzhou Beauty Farm and Guangzhou Naturade
Health Management Co., Ltd., respectively.

MR2024F4 8 - AEBEERBEBRITEIHEE
REH BB AEANRY210,000,0007T
CEBFIR) - #ZE20245F128318 - £ A
R ¥157,500,000tE WM AR
7,875,000 CEMEE - 20251 H2H - &%
ERIEIHERARYES52,500,0007T * FIEE
REEEIRE - HE2025%F12A31H ' EX
AR#36,750,0007TEfEE - REEERFA
R#31,500,000CEA 1 FRERE -

R2025F6 A AEEEBEIRITRFEE
HEHR - BT A AR¥60,000,0007T (F
K)o A2025F6 A23H - ERE 2 HUR
BB E2025%128318 ERARK
3,000,000;tEEE REEERFARE
7,500,000 C ER 1 FREE ©

ZMEERHREMNEBHERER Lo BN
AEERENZEBEHRRENRIGERBERE
3B A R A A1 89 100% 5 90% AL #E & 4 -

241



242

Beauty Farm Medical and Health Industry Inc. ANNUAL REPORT 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A 5 R 3R A RE

29 BORROWINGS (Continued)

Under the terms of these bank loans, which have a total
carrying amount of RMB230,250,000 as of 31 December 2025,
the Group is required to comply with the following financial
covenant:

o The ratio of interest-bearing liabilities less cash and cash
equivalents and financial assets at FVPL divided by
earnings before interest, tax, depreciation and
amortization, shall not exceed 400%.

The Group has complied with the covenant throughout the
reporting period. There are no indications that the Group
would have difficulties complying with the covenant when it will
be tested.

In November 2025, the Group signed a merger and acquisition
loan contract with Industrial and Commercial Bank of China for
the acquisition of Shanghai Siyanli Industrial Co., Ltd (Note 41).
The total amount of the loan was RMB501,540,000 with
variable interest rate. The loan was fully drawn down on
27 December 2025. It has been subsequently pledged by
66.9% of Group's equity interests in Shanghai Siyanli Industrial
Co., Ltd. and guaranteed by Shanghai Siyanli Industrial Co., Ltd.
after completion of the related acquisition. As of 31 December
2025, RMB50, 154,000 of the loan was repayable within 1 year.

At 31 December 2025 and 31 December 2024, the Group’s
borrowings were repayables as follows:

29

H b
& F: @)

BIER2025F12A3MBEREEEAARE
230,250,000 T HIZ FRITEZIER - AEE
AETAT ISR

. HEBERRERReSEYREAR
BEMABRSZSBEERUKREF
B BB NEREHEABKRILE
NS B400% °

AEERNHERE —BETZRO - LED
FETRAEEGHIABTZRL -

M2025F 1M A - AEEEPE T HRITRM
ERAREHFEERAGNKE LT BITRE
EERMBRAG (HiE41) - ERETEAA
R 501,540,000t (¥ B FIK) - ERERN
20254F12 A27 B SR ER - BE1E A AE Bl U i
ERENAEER L SEABEEROBR
NEIN66.9%RELE - B EERHEEE
D BRARIER - B E2025F12H318 -
AR¥50,154,000 T ERER1FRERE -

MR2025F12A31H k202412 A31H » &
EBEEEERNT

As at 31 December

M®12A31H
2025 2024
20254 20244
RMB’000 RMB’'000
AR¥ET ARET T
Within 1 year 1F A 89,493 19,836
Between 1 and 2 years 1224F 90,654 23,625
Between 2 and 5 years 2E54F 322,116 70,875
Over 5 years S5 E 229,866 35,438
732,129 149,774
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30 OTHER CURRENT LIABILITIES

30

HittRBEE

As at 31 December

R12A31H
2025 2024
20254 20244
RMB’000 RMB’000
AR¥ T AREF T
VAT recognised in relation to the contract Bt& N EERRHEET
liabilities 125,553 121,745
31 TRADE AND OTHER PAYABLES AND 31 ESRHEMEBENRKBEURESTE
ACCRUALS A

As at 31 December

R12A31H8
2025 2024
20255 20244F
RMB’000 RMB’000
AR®T T AR®EF T
Trade payables Z 5 IR
— Third parties —F£=75 36,370 29,886
Other payables and accruals Hith A RERETER
Employee benefits payables (a) B B T1aF(a) 157,555 149,573
Payables for purchasing of property, plant  BEE )% - #es M R EN
and equipment IE 9,685 7,400
Acquisition payable JE A< LA B 3K
— Amount due to a related party — FETEAEE 5 IR
(Note 34(c)) (Bt 5E34(c)) — 87,500
— Others — Hitp 720 990
Amount due to a related party FE A BE B 75 RRIB
— Others (Note 34(c)) — Htb (B 5E34(c)) 36 37
Accrual expenses FERTRSZ 35,414 17,855
Franchisee deposits mEmEe 23,797 24,591
Other taxes payables HtEHIE 17,965 12,901
Dividend payable FERT AR B 5,332 358
Individual income tax refund AR B E A FTE R 2,889 2,735
Other deposits Hize 2,261 2,344
Others H A 25,060 19,242
Total other payables and accruals HMENRIBERETER
RG] 280,714 325,526




244 Beauty Farm Medical and Health Industry Inc. ANNUAL REPORT 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A 5 R 3R A RE

31 TRADE AND OTHER PAYABLES AND
ACCRUALS (Continued)
Trade payables are usually paid within 30 days of recognition.
The Group's trade payables mainly include payments for
finished goods. The credit term for finished goods is usually
within 30 days.

The aging analysis of trade payables as at 31 December 2025
and 2024 based on invoice date was follows:

31

EZREMEMNRIRUARESE

A o
2 5
&=
B S

)

NRIBEBEERBERIOBAIN - &
BHENRBIEBERKMMNR -
MIEEHATR30BA -

R2025F K 2024F 12 A31 HHE ZEMFIE

Rz %%

SHHMRESTAT

As at 31 December

M12H31H
2025 2024
20254 20244
RMB’'000 RMB’000
AR T ARBTT
Within 1 year 1F R 32,349 25,898
1-2 years 1826 1,414 1,810
Over 2 years HBiE2F 2,607 2,178
36,370 29,886

Employee benefits payables (@) ENEIREH

The employee benefits payables represented payables for
employee salaries for December 2025 and 2024, and
accrual for bonuses and social welfare benefits.

The carrying amounts of trade and other payables and
accruals are considered to approximate their fair values
due to their short-term nature.

FEfT B T8 F|$#820254F %2024 12 A
MNETHESHEMNTBUARTEA LTS
BHRF SR ETER -

BN E S R EM RN TR R ERE
BREAEE  HEREERRSEAR
BRE -

A
=1
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32 DEFERRED INCOME TAX 32 EZEFIBH
As at 31 December
R12A31H
2025 2024
20254 20244
RMB’000 RMB’000
AR%T T ARBET T
Deferred income tax assets BEMBREE 22,689 41,671
Deferred income tax liabilities BEMEHREE (74,413) (71,963)
(51,724) (30,292)
The analysis of deferred income tax assets & liabilities is as BEFEBMEERBENS AT ¢

follows:

As at 31 December

M12H31H
2025 2024
20254 20244
RMB’000 RMB’'000
AR T ARET T
Deferred income tax assets to be recovered 71218 A 1% Y [@l 49 & iE
after more than 12 months Fristi&E 114,549 108,111
Deferred income tax assets to be recovered 71218 A P94 @l 49 & iE
within 12 months FriGti & E 15,219 33,149
Deferred income tax assets REMESREE 129,768 141,260
Net-off of deferred income tax liabilities HERLEMSHEE (107,079) (99,589)

Net deferred tax assets EERIEE EFE 22,689 41,671
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32 DEFERRED INCOME TAX (Continued)

32 JEEEFTEH @)

As at 31 December

M12A31H
2025 2024
20254 20244
RMB’000 RMB’'000
ARE T ARBETT
Deferred income tax liabilities to be settled W 121E A & E B ELE S
after more than 12 months MEeE 160,208 131,295
Deferred income tax liabilities to be settled 1218 A R B & E TS
within 12 months MEeE 21,284 40,257
Deferred income tax liabilities BEFRERAE 181,492 171,552
Net-off of deferred income tax assets BIHEEMBHEE (107,079) (99,589)
Net deferred tax liabilities RERBABEFE 74,413 71,963

The net movement on the deferred income

follows:

tax account is as

EEFSHERBENEFFEMNT

As at 31 December

At the beginning of the year
Acquisition of subsidiaries (Note 36)
Payment of PRC withholding income tax
Charged to income tax expense

At the end of the year

MA12A31H
2025 2024
2025 20244
RMB’000 RMB’000
AR T ARET T
REL (30,292) 20,130
s B8 BT BB A &) (B9 7£36) (470) (21,250)
TR EEHATER 10,000 —
MK EMEHAX (30,962) (29,172)
RER (51,724) (30,292)
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32 DEFERRED INCOME TAX (Continued)

The gross movements in deferred income tax assets and

32 EEEFTEH @)

FREEMEHEERBEMSHEENE

deferred income tax liabilities during the year are as follows: EYEGE-CR (.
(1) Deferred income tax assets: (1) BEEMSHEE :
Allowance
Accumulated  Unrealised Lease on doubtful  Allowance Accrued
tax losses profit liabilities debts on inventory expenses Total
RABEER RERAE HESRH RERE FERE eSS st
RMB'000 RMB000 RMB’000 RMB'000 RMB000 RMB’000 RMB'000
ARETT ARBTT ARETR ARETT AR%STr ARETT ARETR
At 1 January 2024 R2024%1 818 12,285 4,612 115,935 1,962 2,058 2,819 139,671
Acquisition of subsidiaries EENB AR 18,415 371 19,663 = = = 38,449
(Charged)/credited to the (M a)/FHARR
profit or loss (7,642) (339) (27,487) (1,324) (206) 138 (36,860)
At 31 December 2024 R2024512A318 23,058 4,644 108,111 638 1,852 2,957 141,260
Acquisition of subsidiaries G100 31 — 739 — — - 770
(Charged)/credited to the (J0BE) /AR
profit or loss (14,502) (3,047) 5,700 1,253 (897) (769) (12,262)
At 31 December 2025 R2025F12A318 8,587 1,597 114,550 1,891 955 2,188 129,768
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32 DEFERRED INCOME TAX (Continued)

Depreciation PRC
of property, withholding
plant and Right-of-use income  Intangible
equipment assets tax (a) Asset Total
mE - BER HERM
RENTE KAKEE  FEHG) EBREE # 5t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBETT ARBTT ARBTT ARBTRT ARBTR
At 1 January 2023 R2023F1A1H 16,984 97,557 5,000 = 119,541
Acquisition of a subsidiary WE—mHB AT 857 18,867 = 39,975 59,699
Charged/(Credited) to profit or loss A&,/ (FtA)
B 3,446 (16,836) 5,860 (158) (7,688)
At 31 December 2024 202412318 21,287 99,588 10,860 39,817 171,552
Acquisition of a subsidiary Yol — B A R 373 739 = 128 1,240
Charged/(Credited) to profit or loss ~ #1BH,/ (3t A)
B (2,733) 6,752 15,000 (319) 18,700
Payment of PRC withholding SUlaletalzes
income tax = = (10,000) = (10,000)
At 31 December 2025 20254 12A318 18,927 107,079 15,860 39,626 181,492

In accordance with the PRC laws and regulations, tax
losses could be carried forward for a period of five years
to offset against its future taxable profits. Deferred tax
assets relating to unutilised tax losses are recognised to
the extent that it is probable that sufficient taxable profit
will be available to allow such deferred tax assets to be
utilised.

(a)

PRC withholding income tax

As at 31 December 2025, deferred income tax
liabilities of RMB15,000,000 (31 December 2024:
RMB5,860,000) have been recognised for the
withholding tax that would be payable upon
remittance, in respect of a portion of the
unremitted distributable profits of certain PRC
subsidiaries attributable to the investors outside
PRC.

RBPBIERRER - BABEA &S
AEREEERKERTANE - HEH
ARERRFNBARELEHBEED
A RIFERBERN KRB AHRERAEL
MIREE

P ETEHATS

M2025512 8318 - AEED
PREEIMNGEEELE TR RN
JB R R8P 7 oK B Y AT it 5 B A1) R
1 BE 1 B B X2 A O TE AN B HE SRR
EAERBE AR 15,000,000
T (2024%12A318 : AR¥
5,860,0007C) °



20256 % XEAESERFEEXERAA 249

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A P S AR M R

33 CASH FLOW INFORMATION 33 BWEREER

Year ended 31 December
BZ12A31HLLEE

2025 2024
20254 20244
RMB’000 RMB’000
ARET T ARETT
Profit before income tax Ey =S A= e 450,066 317,883
Adjustments for: AT HRIEELRE
Depreciation of property, plant and ME . R R EITE
equipment (Note 15) (Bif3E15) 125,235 116,369
Depreciation of investment properties %& ¥ %47 & (M3t 16)
(Note 16) 3,390 3,390
Amortisation of intangible assets A EEL (M3E18)
(Note 18) 29,432 26,688
Depreciation of right-of-use asset PREEEIE (fE17)
(Note 17) 246,690 236,130
Provision for loss allowance on trade & 5 &% E b fE U =X 18 &5 18
and other receivables (Note 25) 45 (FTEE25) 2,809 3,021
(Reversal)/Provision of impairment on 77 & (& (B E]) ##E
inventory (Note 24) (MfzE24) (6,135) 361
Loss on disposal of property, plant HEYE  HMENLENER
and equipment (Note 8) (fFr8) 14,575 5,918
Gains on early termination of lease BERILESARFAERDS
contracts (Note 8) (HFEr8) (5,520) (384)
Finance costs (Note 11) BAFE AR AN (BfFsE11) 32,164 27,556
Share-based compensation (Note 10)  BLUR& {5 2~ &9 R B (FF3E10) 16,762 (384)
Net fair value gains on financial assets iZ A4 BEF ABZHS
at FVPL (Note 8) EEAR BEYEE
(FfzE8) (17,484) (20,928)
Interest income arising from term R BB e =N T
deposits with initial terms of over FREENF U A
three months (18,281) (20,175)
Provision for impairment of REL LN TG E 7 B E s
investments in associates — 249
(Gains)/Losses on disposal of a HEWMBATH (Ys),/
subsidiary (Note 8) E518 (1) (611) 1,158
Operating profit before working EE LB E) KT
capital changes 873,092 696,852
Changes in working capital: BB SR
Restricted cash TRERS (538) (17,998)
Inventories TE 52,214 56,302
Trade receivables, other receivables ZFrEWRIE - HibpElsiiE
and prepayments R IBEfTFRIA 22,669 62,843
Contract liabilities SNBE 61,075 50,826
Trade payables, other payables and BESENZIE « B fENZIE
accruals LRt ER 48,203 (9,741)
Net cash generated from operations 44 T & FT1E1E 4 F%E
activities 1,056,715 839,084
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(b)

(@)

33 CASH FLOW INFORMATION (Continued) 33 BeaREER @)
Major non-cash financing activities by FRIREMEETH
Year ended 31 December
HE12A31MBLLEE
2025 2024
20255 20244
RMB’000 RMB’000
AR®¥T T ARETF T
Addition of right-of-use assets ERREERE 265,652 164,868
Net debt reconciliation (c) EBERFHLEE
As at 31 December
M®12A31H
2025 2024
20254 20244
Note RMB’000 RMB’000
B 5 AR® T ARET T
Cash and cash equivalents ReERREEED 26 1,109,869 456,158
Term deposits with initial terms  #J#4 AHEBE=E A K 26
of over three months jial-CRCE N 524,801 463,557
Borrowing &% 29 (732,129) (149,774)
Lease liabilities HEAE 17 (562,300) (580,818)
Net debt B 558 340,241 189,123
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33 CASH FLOW INFORMATION (Continued)

(©)

Net debt reconciliation (Continued)

A B T 5 AR M AR

33 BEREER »®

(0 ERFRLER@E

Liabilities from
financing activities

BEZDELENAR

Other assets

HitEE

Term deposits
with initial
Cash and cash terms of over

Leases Borrowings  equivalents three months Total

NHAMEBR

BeRk ZEANEH
HE BR  BEZEW 7R @t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETFT AREFT ARETT ARETT ARETR
Net debt as at 1 January 2024 H2045181B W EEEE (563,120) = 224277 384,929 46,086
Cash flows REeng 265,555 (146,744) 232,413 53,090 404,314
Exchange gains/(loss) B/ (B1E) = — (532) 5,363 4,831
New leases g (164,868) = = = (164,868)
Acquisition of subsidiaries (Note 36) Yo B 8 2 &) (B 3%36) (100,888) = = = (100,888)
Finance costs recognised BB BEAAR (24,526) (3,030) = = (27,556)
Other non-cash movements HikRe# = = = 20,175 20,175
Termination of lease contracts (Note 17) BIEREAH (HE17) 7,029 — — — 7,029
Net debt as at 31 December 2024 R20245 1231 ANEHFE (580,818) (149,774) 456,158 463,557 189,123
Cash flows RERE 272,548 (575,043) 654,459 51,036 403,000
Exchange gains/(loss) ExE/ (BE) = = (748) (8,073) (8,821)
New leases it N (265,652) = = = (265,652)
Acquisition of subsidiaries (Note 36) W BB B A R (M E36) (10,458) — — — (10,458)
Finance costs recognised B HRE KA (24,852) (7.312) = - (32,164)
Other non-cash movements HiERe 2% = = = 18,281 18,281
Termination of lease contracts (Note 17) SIEREAH (ME17) 46,932 = = - 46,932
Net debt as at 31 December 2025 R2025F12A31BMERFE (562,300) (732,129) 1,109,869 524,801 340,241

34 RELATED PARTY TRANSACTIONS

(a)

Related parties of the Group during the Year

Name of related parties

RS &

3 BEAERS
) AEERERHBEES

Relationship
B &

Hainan Qiyan Stem Cell Anti-aging Hospital Co., Ltd.
BRI HARRREERBREBRA R

Sichuan LAN Youyou Technology Co., LTD

7Y )| B8 Y e R B R A R

Naturade Health Technology Company Limited

Rin BB AR AR

Controlled by the Controlling Shareholders
B 128 R A ER 42 o

Associate

Bk

Non-Controlling Shareholder

FEERR AR
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34 RELATED PARTY TRANSACTIONS (Continued) 34 BEEEA R 5 (@)

(a) Related parties of the Group during the Year (@) AEERFAEE S (&)
(Continued)
The following is a summary of the significant transactions LTAAREBRFANEE@H A EA T
carried out between the Group and its related parties in ¥GARPETHEARIOME - N
the ordinary course of business during the Year, and RREEE A EBE T &R -

balances with related parties as at the respective balance
sheet dates.

(b) Transactions with related parties (b) HEHTHRS

Year ended 31 December

BZ12A31HLEE
2025 2024
20255 20244
RMB’000 RMB’000
AR T ARBETF T
(i) Cooperation fee received/ (i) BT R B AR
receivables in relation to WE MW A 1E
subhealth medical services A
Hainan Qiyan Stem Cell R SERTE
Anti-aging Hospital Co., Ltd. ZBEBRAR 33,906 36,985
(i)  Cooperation fee paid/payables (i) HREBEEEZZREH
in relation to aesthetic medical Bt EREEER
services
Sichuan LAN Youyou 7Y )| | A A T R
Technology Co., LTD BRAF = 2,132
(i) Rental income iy HELWA
Hainan Qiyan Stem Cell SR SR AR
Anti-aging Hospital Co., Ltd. ZEEAER AT 6,797 6,474
(iv)  Product sales (iv) EmiHsE
Sichuan LAN Youyou 7o )| 58 44 1 T
Technology Co., LTD BRAA = 1,985
(v) Rental expenses (v) Mex
Naturade Health Technology i R R

Company Limited BRAF 4,389 2,242




34 RELATED PARTY TRANSACTIONS (Continued)

(b)
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Transactions with related parties (Continued) (b)

Transactions with related parties were carried out in the
normal course of business and at terms negotiated
between the Group and the respective related parties.

Balances with related parties

A5 A I R M AR

3 BEEERS @)

RN R F ()

HEBINXSNAETEEBREPE
7 RBGFAAEEESEEHE
FERE o

5L B RS 5 0 4 4

As at 31 December

MW12A31H
2025 2024
20254 202445
RMB’000 RMB’'000
AR®T T ARBTIT
Amount due from related parties FEUREIEE S FRIE
Trade =&
Hainan Qiyan Stem Cell Anti-aging BRI BRARTREEZER
Hospital Co., Ltd. BIRAF 19,752 4,735
Non-trade *EZ
Naturade Health Technology RinFREERRER AR *
Company Limited* 4,178 4,020
23,930 8,755

* including deposits of RMB728,000 (2024: RMB792,000) paid

to this related party.

* BRAZBEHIXNNREARE
728,0007T (20244 : A R #792,000
7T) °
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34 RELATED PARTY TRANSACTIONS (Continued)

3 BEELERS ()

As at 31 December

R12A31H
2025 2024
20255 20244
RMB’000 RMB’000
AR¥T T ARBETF T
Amount due to a related party FE {3 BA B 5 IR
Non-trade FEH
Naturade Health Technology RinREREERBR AR
Company Limited 36 87,537

Trade balances due from related companies are
unsecured, interest free and repayable within 90 days.
The aging of trade balances due from related parties was
within one year as at 31 December 2025 and 2024.

Non-trade balances due from a related company are
unsecured, interest free and have no fixed terms of
repayment.

Non-trade balances due to a related party amounting as
of 31 December 2024 amounting to RMB87,500,000 are
acquisition payable and have been settled in full during
the year ended 31 December 2025.

FE R AR E SHEAEER - ®
B EMRIOHKNERE - #H £2025F &
20241283180 - EWEB T E S
PREEARBRTE —F AR -

FEWBERE AR IEE B aR DI -
RRREBEEEES -

HE2024F 128318 BB H B
IEE H A IE AR #87,500,0007T B
RUR BB 3RIE - WE R B E20256F
12A31BIEFERELEE -



20256 % XEAESERFEEXERAA 255

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

S5 G BB i R M 5
35 COMMITMENTS 35 A&iE
Significant capital expenditure commitments are set out BRERMAZAEEINOT
below:
As at 31 December
M®12A31H
2025 2024
20255 20244
RMB’000 RMB’000
AR TR ARBTT
Contracted but not provided for: BLATIEEERIAE
RETHR B
Property, plant and equipment e Y] 7,118 3,951
As at 31 December
®12H31H
2025 2024
20255 20244
RMB’000 RMB’000
AR®T T ARETF T
Less than 1 year 17K 7,011 7,870
On 15 October 2025, the Company and its subsidiary M2025F 108158 » AR 7 R E M B
Shanghai Beauty Farm entered into a share purchase ANE FBEERERESYLIERER QT
agreement with SYL Holding Limited and Shanghai Anyan kR EBZHEEEBERAREIIRG
Enterprise Management Co., Ltd. in relation to the BB ARNKE LR ABEEER
acquisition of the 100% issued shares in Shanghai Siyanli MBERAFI00%EBEITRG - WER
Industrial Co., Ltd. The total consideration for the HEBREHNARKESI6IOEELHWNR S
acquisition consists of cash consideration of B RAR A R FR28.71 78 T il
approximately RMB816.9 million and 15,798,147 ordinary N B 1T8915,798,147 IR L @AX (B R E
shares with a par value of US$0.000005 per share of the {£0.0000053%7T) °
Company to be allotted and issued at a price of
HK$28.71 per share.
As at 31 December 2025, save for a prepayment of HE202512A318  BENKIEA
RMB125 million(Note 25), the remaining consideration R#1258 8T (MH5E25) - FsrEE M

had not been paid or settled. R AEE -
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36 BUSINESS COMBINATION

During the years ended 31 December 2024 and 2025,
the Group acquired business to enlarge the Group's
market share in the industry.

During the year ended 31 December 2024, the Group
completed the acquisition of 70% equity interest in
Naturade Group for a total consideration of RMB350
million and the acquisition of 100% equity interest in Lan
Youyou, Narcisse and Yangongfang for a total
consideration of RMB35 million.

During the year ended 31 December 2025, the Group
completed the acquisition of 100% equity interest in
Naturade Beauty Chain (Dongguan) Co., Ltd, Zhuhai
Naturade Naimei Beauty Technology Co., Ltd and
Guangzhou Naturade Medical Investment Co., Ltd
(together as “Naturade — Dongguan and Zhuhai”) for a
total consideration of RMB40 million.

Details of the purchase consideration, the net liabilities
acquired and goodwill are as follows:

36 EBEH

B E 20244 %2025%12A318 1L 5
B AEBWBEGUBARERNE
RE TS5

HE2024F 128318 EEE  KA&EEHE
SRR EE R IE TEET70% M ARAE - A Y
BAARKIS0OEET B KER
A~ AL R BT TR 100% M4 -
BEARBISHEET-

HE2025F 128318 EEE  KA&EEHE
TRWERIEZEREH (X)) BRA
A HREBEmAREEZRINEERA
Al BNEEREREREEFRAA
(A IRETE — Rk E)
100% fixfE - BEERARKI0EET °

BEHE CDUEBEAEFEREENH
BT

As at 31 December

M12H31H
2025 2024
2025F 20244
RMB’000 RMB’000
AR®TT ARBTT
Purchase consideration BEHE (2B TXD) :
(refer to (b) below):
Cash paid 2 RE
— Naturade — Dongguan and Zhuhai — RHE — RERKE 40,000 —
— Hexintongyan — Hexintongyan 1,800 —
— Naturade Group — ZZhR&EH — 350,000
— Lan Youyou — BRI = 22,311
— Yangongfang — IR = 8,000
— Narcisse — KAl — 5,000
Total purchase consideration BEYEES 41,800 385,311




36 BUSINESS COMBINATION (Continued)

Summary of acquisition (Continued)

The assets and liabilities recognised as a result of the

acquisition are as follows:

202553 EEAEBERRREXARAA
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36 ¥¥86t@

(@) WEZ=EME @

AWEERERNEERBENT

Naturade —

Dongguan and
2025 2025% Zhuhai Hexintongyan Total

RHR —
ZER®%E Hexintongyan mat
RMB’000 RMB’000 RMB’000
AR®T T AR®TT AR®T T
Cash and cash equivalents FeRkFA2ZEY 4,662 47 4,709
Trade receivables B 5 EWGRIE 19,824 — 19,824
Inventories 7E 1,915 — 1,915
Property, plant and equipment ME - RERRE 3,737 = 3,737
Other receivables H fth JEUFRIE 2,100 — 2,100
Right-of-use assets CRREEE 10,458 = 10,458
Intangible assets BREE 14,990 1,800 16,790
Deferred income tax assets BEEMBHEE 770 = 770
Contract liabilities AREE (49,023) (4,945) (53,968)
Trade Payables B S EMNFIE (3,946) — (3,946)
Current income tax liabilities BB ST A& (20) — (20)
Other current liabilities Hinnsh Ak (2,941) — (2,941)
Other payables Hb R RIE (1,845) — (1,845)
Lease liabilities HERE (10,458) — (10,458)
Deferred income tax liabilities BEMEBHAR (1,240) = (1,240)
Net identifiable assets acquired BB HRIEEFE (11,017) (3,098) (14,115)
Add: goodwill meEe 51,017 4,898 55,915
Net assets acquired BB EEFE 40,000 1,800 41,800
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36 BUSINESS COMBINATION (Continued)
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36 XBE6tu

Naturade Lan

2024 20245 Group Youyou Narcisse ~ Yangongfang Total
nTEE A 7KAL WIE st

RMB’000 RMB’000 RMB'000 RMB’000 RMB’000

ARBFT AREBTT ARETT ARETT ARETR

Cash and cash equivalents ReRREEEY 51,287 = = 191 51,478
Trade receivables B 5 WS 2,202 — = 1,081 3,283
Inventories FE 20,530 370 = — 20,900
Property, plant and equipment )3 - #28 R&:& 15 45,505 2,977 — 2,194 50,676
Other receivables Hth e W RIE 71,449 273 10 — 71,732
Right-of-use assets EREEE 97,563 = = = 97,563
Intangible assets BREE 255,044 20,500 4,990 5,800 286,334
Deferred income tax assets BFEREE 19,582 = — = 19,582
Contract liabilities ENEE (389,668) (28,884) (8,003) (9,350) (435,905)
Trade Payables B S EMNFE (5,405) (481) (3,172) — (9,058)
Other current liabilities HipRBaE (23,380) (5,146) — — (28,526)
Other payables H At e 5108 (52,226) = = = (52,226)
Lease liabilities HEBRE (100,888) = — = (100,888)
Deferred income tax liabilities — ELMEHE & (40,832) — — — (40,832)
Net identifiable assets acquired & U8 A1 3 Bl & & B (& (49,237) (10,391) (6,175) (84) (65,887)
Less: non-controlling interests  J : FEHRARAE S 14,771 — — — 14,771
Add: goodwill m:EE 384,466 32,702 11,175 8,084 436,427
Net assets acquired BWBEEEFE 350,000 22,311 5,000 8,000 385,311

The goodwill of approximately RMB55,915,000 and
RMB436,427,000 arising from the acquisition for the year
2025 and 2024 respectively is attributable to the synergy
of business expansion through Naturade Group and
respective cities. None of the goodwill recognised is
expected to be deductible for income tax purpose.

Naturade — Dongguan and Zhuhai and Hexintongyan
contributed revenue of RMB17,868,000 and net profit of
RMB1,375,000 to the Group for the year 2025. If the
acquisition had occurred on 1 January 2025, consolidated
pro-forma revenue and net profit for the year 2025 of
the Group would have been RMB3,033,203,000 and
RMB340,990,000 respectively.

2025F R2024FINBEEHEEHE D
B4 AR #55,915,0007T & A R
436,427,0007C - HERRIm R EE K&
B AT N 3SR 75 80 1 (R S P - TR ER
HMECEREEAENRMER -

RInFE — RERIKE KHexintongyan
MR2025F HAEB BRI AARK
17,868,0007T & ) )H F 8 AR
1,375,0007T ° fis Yg & = TH R 20254F 1
A1R%YE  REBR2025FNGEAHE
EWARFNHEHES I AARE
3,033,203,0007T & A K #340,990,000
5 o
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36 BUSINESS COMBINATION (Continued)

Naturade Group, Sichuan Lan Youyou Technology Co.,
Ltd. (“Lan Youyou”), Beijing Narcisse Beauty Management
Co., Ltd. (“Narcisse”) and Hangzhou Yangongfang Beauty
Co., Ltd. ("Yangongfang”) contributed revenue of
RMB310,267,000 and net profit of RMB20,852,000 to the
Group for the year 2024. If the acquisition had occurred
on 1 January 2024, consolidated pro-forma revenue and
net profit for the year 2024 of the Group would have
been RMB2,835,612,000 and RMB263,188,000
respectively.

A5 A B R Y AR

36 XSt

RimSeEE - W) B MME R ER AR
(T ]) ~ LKL Z EEZREREA
RAR (MKW RN IEERGR
RE([H IR R2024FHAER T
B U A A R #310,267,0007T & F B %
%8 A R #20,852,0007T ° s B EER
2024F 1 B1H B A KEER2024F
MRS HEZEBRALFIBES B ABAR
#2,835,612,000C & A R &
263,188,000 °

2025 2024
20254 20244
RMB’000 RMB'000
AREBT R ARBTT
Outflow of cash to acquire subsidiary, YK B QA RIMELRHE
net of cash acquired MBREkERS
Cash consideration REEE 41,800 385,311
Less: Cash balances acquired B BEWER e &R (4,709) (51,478)
Less: Consideration unpaid as of the & : B EFRE AL E
end of the year (720) (88,490)
Add: Payment of prior year’s unpaid i @ X EFERTNEE
consideration 88,490 =
Net outflow of cash — investing REMLFE — REEH
activities 124,861 245,343
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37 BENEFITS AND INTERESTS OF DIRECTORS 37

(a) Directors’ emoluments (a)

ESENRER

#H E2025F K%2024F12A318 1L F
B BREERESTHRAENE I

Remuneration of every director and the chief executive
during the years ended 31 December 2025 and 2024

was as follows:

N

Other social
Employer's security costs,
contribution housing
to a benefits and
retirement other  Share-based
Discretionary benefit employee compensation
Name of Directors Espsg Salary Fees Bonus scheme benefits expenses Total
Hitt G RER
BA - EE
EIMERK BRREML ARGIAH
£ e HETAL BATEER SIEA RMB X @it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AR#TRE ARBTR ARMTR ARBTr AR%TT AR®Trn AR%Tx
For the year ended 31 ~ HZ2025%12A31H
December 2025 LEE
Chairman and Executive EIRERHUTEE:
director:
Mr. Li Yang B4 369 - 140 - - — 509
Chief Executive Officer ~ BEHTER
and Executive HITES:
director:
Mr. Lian Songyong BIRKEE 160 = 1,894 74 88 = 2,216
Non-executive Directors: FHTES:
Ms. Li Fangyu FHRRL 710 = = 13 30 — 753
Mr. Gao Jianming®® BEHEE — — — - _ _ _
Ms. Yi Lin®® S0 — — — = = = —
Mr. Geng Jiagi® Bk g3 e £ 0 = = = = = = =
Mr. Hu Tenghe®® il Pl = = = = = = =
Independent Non- BYFH{TES:
executive Directors:
Mr. Fan Mingchao? BHBEED = 200 = = = — 200
Mr. Jiang Hua? TEREQ — 200 — — — = 200
Mr. Liu Teng? el = 182 = = = = 182
1,239 582 2,034 87 118 e 4,060
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A P S AR M R

37 BENEFITS AND INTERESTS OF DIRECTORS 37 ESTEAR#ER=
Directors’ emoluments (Continued) (a) =EEHMe @)
Other social
Employer's  security costs,
contribution housing
toa  benefits and
retirement other  Share-based
Discretionary benefit employee  compensation
Name of Directors Espnsg Salary Fees Bonus scheme benefits expenses Total
Hiir e Rk
mA -
EEMEAR  BAREM HRROHXEH
e e WELAL B EHER BTRA R @t
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB'000
ARETT ARETT ARETT AREKTT ARETT ARETT ARETR
For the year ended BZ2024512A318
31 December 2024 LEE
Chairman and Executive EERHUTEES:
director:
Mr. Li Yang EXOP 369 — 140 19 9 — 537
Chief Executive Officer EEHTER
and Executive HTES:
director:
Mr. Lian Songyong BIKEE 943 = 994 76 74 15 2,102
Non-executive Directors: B ITEE :
Ms. Li Fangyu FHRLL 559 — — 26 13 — 598
Mr. Geng Jiaqi REREED — — — — — — —
Mr. Hu Tenghe® i Pl = = = = = = =
Independent Non- BUEHTEE:
executive Directors:
Mr. Fan Mingchao? BEEEE = 200 = = = = 200
Mr. Jiang Hua® TELED — 200 — — — — 200
Mr. Liu Teng? Bl el = 182 = = = = 182
1,871 582 1,134 121 96 15 3,819
(1) Mr. Gao lJianming, Ms. Yi Lin, Mr. Geng Jiagi and Mr. Hu (1) =EAXE FWMET  UEEELE

)

)

Tenghe are non-executive directors and have no
employment relationship with the Group. Therefore they
do not receive any emoluments from the Group during
the years ended 31 December 2025 and 2024.

Mr. Fan Mingchao, Mr. Jiang Hua and Mr. Liu Teng are
independent non-executive directors and have no
employment relationship with the Group. Therefore they
only receive director’s fees as emoluments from the Group
during the years ended 31 December 2025 and 2024.

Appointed on 18 August 2025.

Resigned on 18 August 2025.

MRS £ RIEWITES - BAKE
BV EEFAR Bt BEREZE
2025%F 202412 A31H IEFEW

A AEEWREMBE o

(2) BH#BEE TEAERIBELER
BUFRTES  BAEELEER
R Bt BEREE2025F &
2024F 12 A3MB I FEEBAER

WREEBSERME -
3) 20254 8H18HERE -

(4) 202548 A18HEHT °
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A7 A A R M AR

37 BENEFITS AND INTERESTS OF DIRECTORS

(Continued)

No emoluments have been paid by the Group to the
directors as an inducement to join or upon joining the
Group or as compensation for loss of office or no
directors waived or agreed to waive any emoluments
during the years ended 31 December 2025 and 2024.

There were no retirement and termination benefits paid
to any director during the years ended 31 December
2025 and 2024.

During the years ended 31 December 2025 and 2024, no
consideration to third parties for making available
director’s services.

No loans, quasi-loans or other dealings were entered into
by the Group in favor of directors, controlled bodies
corporate by and connected entities with such directors
during the year ended 31 December 2025 and 2024.

Other than those disclosed in Note 34, no significant
transactions, arrangements and contracts in relation to
the Group’s business to which the Company was a party
and in which a director of the Company had a material
interest, whether directly or indirectly, subsisted as at
31 December 2025 and 2024 or at any time during the
years ended 31 December 2025 and 2024.

37 ESwEANRER®

H E2025%F K2024E 12 A318 1L &
EAREYERAESIHEAEE
YEB NS IE AIAZN 5 B B 1 42 B ok 18
AERAE TEESREXREME
R -

H E20254F %2024 128318 1L
B BERENESI T RARRBERE
F o

H E20259F %2024 128318 1L 4F
B BEREREEEREMRE=F

TR EHE o

H E2025%F K2024%E12 A318 1L &
B AEERETIINES ZHTH
FEAAERRHEBEERAS S ANE
KEERREMLZS o

BRETEE34FTIRERE SN - N A RIBEEEE] 7
HMALEERER MARAESHE
SEERE R HEEAEL - AR2025
FEN2024F12 31 BREE2025F &
2024F 12 A31 B EFERMEMEEF
BREARS  LHREH -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

38 DETAILS OF SUBSIDIARIES

The Registered Shareholders, Shanghai Beauty Farm and the
Medical Institutions have entered into exclusive operation
services agreements with Shanghai Liernuo on 13 June 2022.
In 2024, the Registered Shareholders, Naturade Group and the
Medical Institutions have entered into exclusive operation
services agreements with Shanghai Liernuo on 1st July 2024
(together as the "Exclusive Operation Services Agreement”),
pursuant to which, the Medical Institutions, Registered
Shareholders, Shanghai Beauty Farm and Naturade Group
agreed to engage Shanghai Liernuo as their exclusive provider
of technical support, consulting services and other services in
exchange for a service fee. Further details of the Contractual
Arrangements are set out in Note 2.1.4.

The Company held direct or indirect equity interests in the
following subsidiaries.

38

A5 A B R Y AR

NI

EEBRE LEEEAEREREBEDRN
20226 A13HE FBERAR LB EER
ek o R2024F BERBRE - EHAEE
MEBERER2024F7A 1R E BB
VEFRELREHE (BB BERELRER
) UL BEE SRR LEXERE
HEERGAEERERR LBERB AR
BRIEMEIE - BARES R EMRGHEER
AR EURIFE - &N LTHRE—LFBHRN
BaE2.1.4 -

ARREERFEEFFE ATHIB A R AR -

Effective interest held

FEERER
As at 31 December
Country/Place of Registered/Issued and 128318 Principle activities and
Company name incorporation/establishment paid-up capital 2025 2024 place of operation
PEEL ERMAY/RUFERR /S 2R/ ERTREHEL 2025% 2024% FEEBREEBY
(000, in RMB unless
otherwise stated)
(Fr MARBE:
BRIERFER)

Beauty Farm Medical and Health Cayman Islands, limited liability UsD50 UsD50 100% 100%  Holding company in Cayman

Industry Inc. company Islands
FEMEBERFERARAA FERE BRAF 50%TT S0%TT 100% 100% HBRAF REHS
Directly hold:
EfRE:
Beauty Farm Medical and Health Hong Kong, China,limited HKD10 HKD10 100% 100%  Products sales in Hong Kong

Industry Limited liability company
Beauty Farm Medical and Health HEEE ERAR 10587 10571 100% 100% REBETERHE

Industry Limited
Aiyumei (Shanghai) Enterprise PRC, limited liability company 3,800 3,800 100% 100%  Holding company in the PRC

Management Co., Ltd.
NEX(LB)REERBERAR EAY - BRAT 3,800 3,800 100% 100%  BRAAE PEAL
Shanghai Beauty Farm Medical PRC, limited liability company 102,041 102,041 100% 100%  Management company in the

Healthcare Industry (Group) PRC

Co., ltd.
LEXBRERRREER (£8) ER BRAR 102,041 102,041 100% 100%  ERAF- ERG

BRAR
Beautyfarm Hong Kong Limited Hong Kong, China, limited 12,204 12,204 100% 100%  Holding company in Hong Kong

liability company

FEMEEABRAT PEEE  BRAR 12,04 12,04 100% 100%  BRAF FE
Beijing Beauty Farm Beauty Technology ~ PRC, limited liability company 2,000 2,000 95% 93%  Provision of beauty and wellness

Co., Ltd. services in the PRC
HREEREXAHMRARAT AR BRAF 2,000 2,000 95% 93%  RRERREEENRERSE

263



264 Beauty Farm Medical and Health Industry Inc. ANNUAL REPORT 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A 5 R 3R A RE

38 DETAILS OF SUBSIDIARIES (Continued) 38 MfiEBAAFHE @

Effective interest held
FsERER
As at 31 December

Country/Place of Registered/Issued and R12A318 Principle activities and
Company name incorporation/establishment paid-up capital 2025 2024 place of operation
DRER EMAY/HIfEER/HE 2R/ EROREHELR 20255 0245 FEEXBREEBY

(000, in RMB unless
otherwise stated)

(Fro MARE:

BEZEER)
Beijing Beauty Farm Enterprise PRC, limited liability company 2,000 2,000 95% 93%  Provision of beauty and wellness
Management Consulting Co., Ltd. services in the PRC
IREXBRECKERANGRAR AR ARAA 2,000 2,000 95% 93%  RAEABRERSANRERS
Beijing Limei Farm Beauty Co., Ltd. PRC, limited liability company 1,000 1,000 71% 69%  Provision of beauty and wellness
services in the PRC
HREXAEXRARAA AR BRAF 1,000 1,000 1% 69%  RPERBRHEEANRERS
Beijing Limei Farm Enterprise PRC, limited liability company 500 500 71% 69%  Provision of beauty and wellness
Management Co., Ltd. services in the PRC
HRBXAELRERERAT AR BRAF 500 500 1% 69%  RPERBRHEEANRERS
Beijing Manshu Enterprise Management ~ PRC, limited liability company 500 500 82% 80%  Provision of beauty and wellness
Co., Ltd. services in the PRC
IRERCFERRBARAF AR BRAF 500 500 82% 80% R EAMRATANRERS
Beijing Palaispa Business Management  PRC, limited liability company 10,000 10,000 96% 96%  Provision of beauty and wellness
Co., Ltd. services in the PRC
FRARHEREREARAA AR BRAF 10,000 10,000 96% %%  RAERBRERSANRERS
Changchun Zhuoyan Beauty Service PRC, limited liability company 500 500 67% 67%  Provision of beauty and wellness
Co., Ltd. services in the PRC
RESHEDREARAA REME - FRAR 500 500 67% 67%  RABEAMREEANRERS
Changsha Meili Pastoral Beauty PRC, limited liability company 2,000 2,000 51% 51%  Provision of beauty and wellness
Co., Ltd. services in the PRC
RYZFEMEZAERAA AR BRAF 2,000 2,000 51% 51%  RPERBREEAANRERS
Changsha Yuhua Xiukeer Medical PRC, limited liability company 1,000 1,000 60% 60%  Provision of aesthetic medical
Beauty Clinic Co., Ltd.® services in the PRC
ROBERFUZBRREDM AR BRAF 1,000 1,000 60% 60% REABREBEIRRE
BRARO
Chengdu Jiahao Beauty Service PRC, limited liability company 500 500 96% 95%  Provision of beauty and wellness
Co., Ltd. services in the PRC
KAEHEAREERLDE REA - ARAA 500 500 96% 95%  RAENmRAEANRRRS
Chengdu Meishu Beauty Co., Ltd. PRC, limited liability company 1,000 100 96% 95%  Provision of beauty and wellness
services in the PRC
RBERZABRAT REAY BRAF 1,000 100 96% 95% R EAMRATANRRERE
Chongging Beauty Farm Beauty PRC, limited liability company 5,600 5,600 89% 88%  Provision of beauty and wellness
Development Co., Ltd. services in the PRC
EEZEARZARRARLA REA - ARAA 5,600 5,600 89% 88%  RAEINMRMEANRRRHS
Haikou Limei Beauty Co., Ltd. PRC, limited liability company 1,000 1,000 98% 98%  Provision of beauty and wellness
services in the PRC
BOBEZAEB AR HEA - BRAR 1,000 1,000 98% 98%  RAEINMRMEANRRRHS
Hainan Meirui International Medical & PR, limited liability company 30,000 30,000 100% 100%  Provision of beauty and wellness
Health Industry Co., Ltd. services in the PRC
BEXRERBRRRERERAR  TEAN ARAA 30,000 30,000 100% 100% R ElRBIR R A TR A
Hangzhou Beauty Farm Beauty Co., Ltd.  PRC, limited liability company 1,577 1,577 92% 92%  Provision of beauty and wellness

services in the PRC

MHEBBREZEAER AR MBI BRAR 1,577 1577 92% 2%  RARERBREEEANRERS
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Company name

NEER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A P S AR M R

Effective interest held

38 MiBAAFHE @

Principle activities and
place of operation

TEXBRERBY

Hefei Beauty Farm Beauty Service
Co., Ltd.
AEXBERXARBARLA
Jinan Xiukeer Medical Beauty
Co., Ltd.®
BEAURBEEIRARAAC

Nanchang Xiukeer Medical Beauty Co.,

Ltd.©
HEARBEEIRARAAC

Nanning Xiukeer Medical Beauty Clinic

Co., Ltd.®

HEAURBRIRLMBRAR

Ningbo Haishu New Beautiful Farm

Beauty Co., Ltd.

SR L BRRLRARAT

Qingdao Tianyuanmeili Enterprise
Management Service Co., Ltd.

FEARAXBLRERREERAA

Sanya Beauty Farm Beauty Service
Co., Ltd.
CHEXEREXARBERAA

Shanghai Beauty Farm Information

Consulting Service Co., Ltd.

LEXERERSAARBARAR

Shanghai Lingxiu Business Management

Co., Ltd.
LRRABEERARAA
Shanghai Luanmei E-Commerce

Co., Ltd.
FERXEFERARAT

Shanghai Meiju Medical Technology

Development Co., Ltd.
PERBRENBERERAA
Shanghai Meili Tianyuan Beauty

Development Co., Ltd.
PEXEAREAERERAA

Shanghai Palaispa Beauty Service Co.,

Ltd.
FEARGEARBARAA
Shanghai Palaispa Business

Management Co., Ltd.

LERRRERERERAT

Shanghai Palaispa Health Management

Co., Ltd.
LBARHREERERAR

FEERER
As at 31 December

Country/Place of Registered/Issued and 128318

incorporation/establishment paid-up capital 2025 2024
ERAY/RUFERR S 2R/ ERATREHEL 20255 2024%

(000, in RMB unless
otherwise stated)
(Fr MAREH
BRIERFEAR)

PRC, limited liability company 4,200 4,200 63% 62%
AR BRAF 4,200 4,200 63% 62%
PRC, limited liability company 9,000 9,000 59% 59%
REM - ERAA 9,000 9,000 59% 59%
PRC, limited liability company 3,000 3,000 60% 60%
REM - ERAA 3,000 3,000 60% 60%
PRC, limited liability company 750 750 60% 60%
REM - BRAA 750 750 60% 60%
PRC, limited liability company 500 500 100% 97%
REM - BRAA 500 500 100% 97%
PRC, limited liability company 100 100 96% 96%
REM - BRAA 100 100 96% 96%
PRC, limited liability company 500 500 51% 51%
REM - BRAA 500 500 51% 51%
PRC, limited liability company 1,000 1,000 100% 100%
REM - BRAA 1,000 1,000 100% 100%
PRC, limited liability company 1,000 1,000 96% 96%
HEIRM - BERAR 1,000 1,000 96% 96%
PRC, limited liability company 2,000 2,000 100% 100%
REM - ERAA 2,000 2,000 100% 100%
PRC, limited liability company 1,000 1,000 100% 100%
REM - ERAA 1,000 1,000 100% 100%
PRC, limited liability company 5,000 5,000 96% 96%
REM - ERAA 5,000 5,000 96% 96%
PRC, limited liability company 100 100 96% 96%
REM - ERAA 100 100 96% 96%
PRC, limited liability company 1,000 1,000 96% 96%
HEIRM - BERAR 1,000 1,000 96% 96%
PRC, limited liability company 100 100 96% 96%
REM - ERAA 100 100 96% 96%

Provision of beauty and wellness
services in the PRC

R B R R R AR RS

Provision of aesthetic medical
services in the PRC

REBERREREXA RS

Provision of aesthetic medical
services in the PRC

REBERREREXA RS

Provision of aesthetic medical
services in the PRC

REBERREREXA RS

Provision of beauty and wellness
services in the PRC

R B R R R AR RS

Provision of beauty and wellness
services in the PRC

R B R R R AR E RS

Provision of beauty and wellness
services in the PRC

R B R R R AR E RS

Consulting Services in the PRC

R BRI AR

Management company in the
PRC

EEAR FEAM

Provision of E-business in the
PRC

RAERREE FEEER

Products sales in the PRC

R ERETERHE

Provision of beauty and wellness
services in the PRC

R B R REEAMRE R

Provision of beauty and wellness
services in the PRC

R B R REEAMRE R

Management company in the
PRC

ERAA - RERK

Provision of beauty and wellness
services in the PRC

RPERBREEANRRRE

265



266 Beauty Farm Medical and Health Industry Inc. ANNUAL REPORT 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A 5 R 3R A RE

38 DETAILS OF SUBSIDIARIES (Continued) 38 MfiEBAAFHE @

Effective interest held

FRERER
As at 31 December
Country/Place of Registered/Issued and R12A318 Principle activities and
Company name incorporation/establishment paid-up capital 2025 2024 place of operation
RAER ERMAL/RUFEAR S 2R/ ERATREHEL 20255 0245 FEEXBREEBY
(000, in RMB unless
otherwise stated)
(Fr MARE:
BEZEER)
Shanghai Pengyiying Enterprise Service  PRC, limited liability company 100 100 100% 100% [T service in the PRC
Co., Ltd.
LBRBLERBERAR FEA BRAR 100 100 100% 100%  MAERBIRERESRITRS
Shanghai Ranyou Enterprise PRC, limited liability company 50 50 100% 100%  Management company in the
Management Co., Ltd. PRC
LEBERERERERAA AR BRAF 50 50 100% 100%  EERAE- ERD
Shanghai Ronglin Information PRC, limited liability company 10,000 2,000 100% 100% [T service in the PRC
Technology Co., Ltd.
PERBESHBEERRA REME - FRAR 10,000 2,000 100% 100%  RAPERBREESRITRSE
Shanghai Shuonan Enterprise PRC, limited liability company 30 30 95% 93%  Management company in the
Management Co., Ltd. PRC
LEREERERERRA AR BRAF 30 30 95% B3%  EEAA RERS
Shanghai Xuanyan Business PRC, limited liability company 1,000 1,000 96% 9%  Management company in the
Management Co., Ltd. PRC
LEEERRERERAA AR BRAF 1,000 1,000 96% %% EREAF RERS
Shanghai Xiujia Business Management  PRC, limited liability company 1,000 1,000 96% 9%  Management company in the
Co., Ltd. PRC
LERERRERERLA AR BRAF 1,000 1,000 96% %% EREAF RERS
Shanghai Yigao Industrial Co., Ltd. PRC, limited liability company 1,000 1,000 100% 100%  Products sales in the PRC
LERREEERAR MER BRAR 1,000 1,000 100% 100% RPEABETERSEE
Shanghai Yingsong Enterprise PRC, limited liability company 50 50 100% 100%  Management company in the
Management Co., Ltd. PRC
LERRCEERERAR MER BRAR 50 50 100% 100%  EEAF - RERS
Shanghai Yiyan Enterprise Management ~ PRC, limited liability company 30 30 92% 92%  Management company in the
Co., Ltd. PRC
LEEREEERERAR MER BRAR 30 30 92% 92% EEAA PEAN
Shanxi Lixing Tianxia Beauty Co., Ltd. ~ PRC, limited liability company 3,673 3,673 51% 51%  Provision of beauty and wellness
services in the PRC
WABTR T XABRAR MER BRAR 3,673 3,673 51% 51%  RPERBREEANRERS
Shenzhen Beauty Farm Beauty Co., Ltd. ~ PRC, limited liability company 2,000 2,000 97% 9%  Provision of beauty and wellness
services in the PRC
AITXBBRXRERAT EAY ERAT 2,000 2,000 97% %%  RPERLREXSNRERS
Taiyuan Xiaodian Yanpan Medical PRC, limited liability company 2,105 2,105 57% 58%  Provision of aesthetic medical
Beauty Clinic Co., Ltd.® services in the PRC
ARTNERFEREXADH MER BRAR 2,105 2,105 57% 58%  RPEAMREERXARE
BRARO
Tianjing Beauty Farm Enterprise PRC, limited liability company 3,636 3,636 79% 78%  Provision of beauty and wellness
Management Co., Ltd. services in the PRC
AEZEMECRERRBERAR  HEAMN ARAF 3,636 3,636 9% 78% AR ERGRERENRERSE
Wuhan Beautiful Countryside PRC, limited liability company 500 500 100% 100%  Consulting Services in the PRC
Information Consulting Service
Co., Ltd.
REMXEMERESH AR mERM - BRAT 500 500 100% 100%  RfEAREE AR

BRELAA
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Company name
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Effective interest held

38 MiBAAFHE @

Principle activities and
place of operation

TEXBRERBY

Wuhan Handerui Beauty Co., Ltd.

HEMERRXABRAR

Wuhan Meiju Beauty Development Co.,

Ltd.
HEXBXAERBRAA

Wuhan Mengze Jingru Beauty Co., Ltd.

REBRRNEAERAA

Wuhan Yijiang Tianyuan Beauty Co.,

Ltd.”
HERIREXAERAAY

Wuhan Yijiangpan Beauty Co., Ltd.

HERIHXABRAR

Wauxi Xiukeer Medical Beauty Clinic

Co., Ltd.®

ESFURBRXADMARAR

Xiamen Siming Xiukeer Medical Beauty

Clinic Co., Ltd.®)
EFRRARBEEADH
BRAAO

Xian Beauty Farm Beauty Service Co.,

Ltd.
BRXBREXARBERAR

Yanyi (Shanghai) Industrial Co., Ltd.

#ig(L8) EXBRAR

Zhengzhou Beauty Farm Trading Co.,

Ltd.
BNEEREREERAR

Chengdu Yayu Beauty Service Co., Ltd.

RAEREARBARAA
Guangzhou Beauty Farm Healthy
Research Co., Ltd.
EMZEREREREARLA
Guangzhou Naturade Health
Management Co., Ltd.

BNRRAREERERAR

Guangzhou Naturade Health Research

Co., Ltd.
BNRGRERHRERAR

Naturade Beauty Technology (Shenzhen)

Co., Ltd.
MR EARE (RI) BRAR

FEERER
As at 31 December

Country/Place of Registered/Issued and 128318

incorporation/establishment paid-up capital 2025 2024
ERAY/RUFERR S 2R/ ERATREHEL 20255 20245

(000, in RMB unless
otherwise stated)
(Fr MAREH
BRIERFEAR)

PRC, limited liability company 700 700 67% 67%
AR BRAF 700 700 67% 67%
PRC, limited liability company 2,000 2,000 87% 87%
AR BRAF 2,000 2,000 87% 87%
PRC, limited liability company 700 700 64% 64%
AR BRAF 700 700 64% 64%
PRC, limited liability company 800 800 47% 47%
REM - BRAA 800 800 47% 47%
PRC, limited liability company 778 778 83% 83%
REM - BRAA 778 778 83% 83%
PRC, limited liability company 2,450 2,450 60% 60%
REM - BRAA 2,450 2,450 60% 60%
PRC, limited liability company 5,000 5,000 60% 60%
REM - BRAA 5,000 5,000 60% 60%
PRC, limited liability company 1,667 1,667 57% 57%
EAY - BRAT 1,667 1,667 57% 57%
PRC, limited liability company 10,000 10,000 100% 100%
REM - ARAA 10,000 10,000 100% 100%
PRC, limited liability company 1,500 1,500 98% 94%
AR BRAF 1,500 1,500 98% 94%
PRC, limited liability company 500 500 90% 90%
REM - ERAA 500 500 90% 90%
PRC, limited liability company 1,000 1,000 100% 100%
REM - ERAA 1,000 1,000 100% 100%
PRC, limited liability company 2,000 2,000 90% 70%
REM - ERAA 2,000 2,000 90% 70%
PRC, limited liability company 10,000 10,000 90% 70%
REM - ERAA 10,000 10,000 90% 70%
PRC, limited liability company 10,000 10,000 90% 70%
REM - ERAA 10,000 10,000 90% 70%

Provision of beauty and wellness
services in the PRC

R E R REE A NRRERS

Provision of beauty and wellness
services in the PRC

R E R REE A NRRERS

Provision of beauty and wellness
services in the PRC

R E R REE A NRRERS

Provision of beauty and wellness
services in the PRC

R E R REE A NRRERS

Provision of beauty and wellness
services in the PRC

R E R REE A NRRERS

Provision of aesthetic medical
services in the PRC

R B R R B AR

Provision of aesthetic medical
services in the PRC

REEABREERXRRE

Provision of beauty and wellness
services in the PRC

R E R REE A MR R

Products sales in the PRC

R ERETERHE

Provision of beauty and wellness
services in the PRC

R BN REEAMRE R

Provision of beauty and wellness
services in the PRC

R BN REEAMRE R

Management company in the
PRC

ERAR  REAH

Management company in the
PRC

ERAR  REAH

Provision of beauty and wellness
services in the PRC

R B R REEAMRE R

Provision of beauty and wellness
services in the PRC

R R REEANR RS
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38 DETAILS OF SUBSIDIARIES (Continued)

Company name

BAER

Country/Place of
incorporation/establishment

HRAL/ RIFEER, B

38 KB A RFIE @

Effective interest held

Principle activities and
place of operation

TEXBRERBE

Naturade Beauty Chain (Dongguan)

Co., Ltd.
RERERER (RR)ARAA
Zhuhai Naturade Naimei Beauty
Technology Co., Ltd.

RERRARXIXANBARLT

PRC, limited liability company

REME - FRAR
PRC, limited liability company

AR BRAF

Controlled by the Company pursuant to the Contractual Agreements (Note 2.1.4)

BARARBEHREENH (WiE2.14)

Shanghai Liernuo Industry Development

Co., Ltd

LEERRERERARLH

PRC, limited liability company

REAY BRAF

Controlled by the Company through directly hold and pursuant to the Contractual Agreements (Note 2.1.4)
HERABEBERBERBESHZHEN (W2.14)

Beijing Hexin Medical Beauty Clinic

Co., Ltd.

IRRRERERFILHERAA
Beijing Meishu Laser Medical Clinic

Co., Ltd.
EREREEERDHARRA
Beijing Yanyuan Clinic Co., Ltd.

ERARDAERAR

Changchun Meiju Medical Technology

Development Co., Ltd.
REZRBENRERARAR

Chengdu Gaoxin Meicheng Medical

Beauty Clinic Co., Ltd.

ABRHABEZEMID BERAA

Chengdu Gaoxin Xiukeer Medical
Beauty Clinic Co., Ltd.

ABRHEIRERXEDMERAA

Chengdu Gaoxin Yanyuan Clinic
Co., Ltd.
RBEHTHRD MERAR

PRC, limited liability company

RERM - ARAF
PRC, limited liability company

RERM - ARAF
PRC, limited liability company

RERM - ARAF
PRC, limited liability company

RE R ARAF
PRC, limited liability company

RE R ARAF
PRC, limited liability company

RE R ARAF
PRC, limited liability company

MER BRAR

FsERER
As at 31 December
Registered/Issued and R12A318
paid-up capital 2025 2024
2/ ERTREMER 2025% 20245
(000, in RMB unless
otherwise stated)
(F7r - AR -
RIERFER)
2,000 NA 90% NA
2,000 Tam 90% TER
2,000 NA 90% NA
2,000 Tam 90% TER
1,000 1,000 100% 100%
1,000 1,000 100% 100%
5,000 5,000 100% 100%
5,000 5,000 100% 100%
1,000 1,000 86% 86%
1,000 1,000 86% 86%
5,000 5,000 100% 100%
5,000 5,000 100% 100%
8,000 6,600 90% 90%
8,000 6,600 90% 90%
9,000 6,300 100% 100%
9,000 6,300 100% 100%
746 746 100% 100%
746 746 100% 100%
9,000 6,300 100% 100%
9,000 6,300 100% 100%

Provision of beauty and wellness
services in the PRC

R BN REEAAREE R

Provision of beauty and wellness
services in the PRC

RP BRI REEANRERS

Holding company that holds no
more than 30% equity
interest of Restricted Medical
Institutions in the PRC

RAERNEHEXRHEREE
TBB30%RENERAA]

Provision of aesthetic medical
services in the PRC

R E R R R REEZARS

Provision of subhealth medical
services in the PRC

RAEARA S RERERS

Provision of subhealth medical
services in the PRC

RAEARR S RERBERS

Provision of aesthetic medical
services in the PRC

R E R R R REEXARS

Provision of aesthetic medical
services in the PRC

R E R R R REEXARS

Provision of aesthetic medical
services in the PRC

R E R R R EEXARS

Provision of subhealth medical
services in the PRC

RP Bt RESERERRE
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DETAILS OF SUBSIDIARIES (Continued) 38 B A RS ®

Effective interest held
FrsERER
As at 31 December

Country/Place of Registered/Issued and 128318 Principle activities and
Company name incorporation/establishment paid-up capital 2025 2024 place of operation
RAER EMAYL/HIfEER Y 2R/ EROREHELR 20255 2024% FEEBREEBY

(000, in RMB unless
otherwise stated)

(Fro KARE:

BRIERFEAR)
Chongging Xiukeer Comprehensive PRC, limited liability company 20,000 20,000 95% 95%  Provision of aesthetic medical
Outpatient Department Co., Ltd. services and Subhealth
medical services in the PRC
EEAURGAMDHERAA EAY - BRAT 20,000 20,000 95% 95%  RPERbREREEARER
SREBERY
Haikou Xiukeer Medical Beauty Clinic ~ PRC, limited liability company 7,000 7,000 100% 100%  Provision of aesthetic medical
Co., Ltd. services in the PRC
BOFARBRETMYEERAR AL ARAR 7,000 7,000 100% 100% WEEANREEEEARE
Haikou Yanyuan Clinic Co., Ltd. PRC, limited liability company 1,200 1,200 100% 100%  Provision of subhealth medical
services in the PRC
BARELFAERAR ER BRAR 1,200 1,200 100% 100% R ERbRESERBRRR
Hangzhou Liyan Medical Beauty Clinic PR, limited liability company 1,000 1,000 100% 100%  Provision of aesthetic medical
Co., Ltd. services in the PRC
MMBRERXRDHEARRA ER BRAR 1,000 1,000 100% 100% WEEANREEEEARE
Hefei Xiukeer Medical Beauty Clinic Co.,  PRC, limited liability company 1,000 700 100% 100%  Provision of aesthetic medical
Ltd. services in the PRC
ARARBEERDHARAR ER BRAR 1,000 700 100% 100% WEEANREEEEZARE
Nanjing Xiukeer Medical Beauty Clinic  PRC, limited liability company 2,000 2,000 NA 100%  Provision of aesthetic medical
Co., Ltd" services in the PRC
ARAURBRERDMARARY  hEAMM ARAA 2,000 2,000 TER 100% WEEANREEEEZARE
Ningbo Jiangbei Yongjiang Xiukeer PRC, limited liability company 1,500 1,500 100% 100%  Provision of aesthetic medical
Medical Beauty Clinic Co., Ltd. services in the PRC
ERTLRIAVRERERDH ER BRAR 1,500 1,500 100% 100% WEEANREEEEZARE
BRAR
Qingdao Aimei Medical Beauty PRC, limited liability company 5,900 5,900 100% 100%  Provision of aesthetic medical
Co., Ltd. services in the PRC
FENEBEZAERLA AR BRAF 5,900 5,900 100% 100% RPEALREEEZZRE
Shanghai Xiukeer Clinic Co., Ltd. PRC, limited liability company 30,000 30,000 100% 100%  Provision of aesthetic medical
services and Subhealth
medical services in the PRC
LEFARMDBERRA EAY - BRAT 30,000 30,000 100% 100%  RPERbREREEERER
SREBERY
Shenzhen Xiukeer General Outpatient  PRC, limited liability company 10,000 10,000 100% 100%  Provision of aesthetic medical
Department services and Subhealth
medical services in the PRC
RFAREAMZH AR BRAF 10,000 10,000 100% 100%  RRERGREREEERER
GREBRRE
Tianjin Heping Meicheng Medical PRC, limited liability company 4,000 2,800 100% 100%  Provision of aesthetic medical
Beauty Clinic Co., Ltd. services in the PRC
RENTEABBERDMARLE  PEAM BRAF 4,000 2,800 100% 100% ReERBREEEEZRE
Wuhan Qiyan Comprehensive PRC, limited liability company 21,053 21,053 90% 90%  Provision of aesthetic medical
Outpatient Department Co., Ltd. services and Subhealth
medical services in the PRC
HERRGAPDBERAR ER BRAR 21,053 21,053 90% 0% RPERGREREEARER

SREERRY
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38 DETAILS OF SUBSIDIARIES (Continued) 38 MfiEBAAFHE @

Effective interest held

FRERER
As at 31 December
Country/Place of Registered/Issued and R12A318 Principle activities and
Company name incorporation/establishment paid-up capital 2025 2024 place of operation
DRER ERMAL/RUFEAR S 2R/ ERATREHEL 20255 0245 FEEXBREEBY
(000, in RMB unless
otherwise stated)
(Fr MARE:
BEZEER)
Xian Beilin Xiukeer Comprehensive PRC, limited liability company 10,000 9,004 82% 82%  Provision of aesthetic medical
Outpatient Department Co., Ltd. services in the PRC
BEBAEARGRPDBERLR  RERM FRAT 10,000 9,004 82% 82% R ERtREREER RS
Xian Meiju Medical Technology PRC, limited liability company 2,000 2,000 NA 84%  Provision of aesthetic medical
Development Co., Ltd.” services in the PRC
BREERENRERARARY REME - FRAR 2,000 2,000 TER 84%  RAERMRHEEEZARS
Zhengzhou Xiukeer Medical Beauty PRC, limited liability company 7,000 3,500 100% 100%  Provision of aesthetic medical
Clinic Co., Ltd. services in the PRC
BNERBEXRMY mERM - BRAT 7,000 3,500 100% 100%  RPERBRAREES RS
Guangzhou Naturade Huangzhou PRC, limited liability company 1,000 1,000 NA 70%  Provision of subhealth medical
Traditional Chinese Medicine Clinic services in the PRC
Co., Ltd.
ENRRREMPBLMERAR mER - BRAT 1,000 1,000 TER 70%  RREABREDRREERS
Guangzhou Naturade Jiangnan West PRC, limited liability company 1,000 1,000 90% 70%  Provision of subhealth medical
Traditional Chinese Medicine Clinic services in the PRC
Co., Ltd.®
BHRGSIARTED A MER BRAR 1,000 1,000 90% 0% RPERBREGERRERRS
ARARS
Guangzhou Naturade Medical Clinic PRC, limited liability company 10,000 10,000 90% 70%  Provision of aesthetic medical
Co., Ltd. services in the PRC
BNRRZREMDHER, mERM - BRAT 10,000 10,000 90% 70%  RPEABRAREERRS
Guangzhou Naturade Med\cal PRC, limited liability company 8,000 8,000 90% 70%  Products sales in the PRC
Instrument Co., Ltd.
BNRRREREHARAT AR BRAF 8,000 8,000 90% 0%  RREABHEEER
Guangzhou Naturade Xinmei Clinic Co.,  PRC, limited liability company 10,000 10,000 NA 70%  Provision of aesthetic medical
Ltd.® services and Subhealth
medical services in the PRC
BENRERBXMZHERAA mER - BRAT 10,000 10,000 TER 70%  RRERGREREEERER
SREBERY
Nanjing Xuanwu Meicheng PRC, limited liability company 9,000 6,300 100% 100%  Provision of aesthetic medical
Comprehensive Clinic Co., Ltd. services and Subhealth
medical services in the PRC
HRZRERGAFDERAA REME - FRAR 9,000 6,300 100% 100%  RAERREBEZARER
GREBRRE
Shenzhen Naturade Best Medical Beauty ~ PRC, limited liability company 4,000 4,000 NA 70%  Provision of aesthetic medical
Clinic Co., Ltd.® services in the PRC
MIZRRACEREXRDH EAY - ERAF 4,000 4,000 ER 0%  ReEABREBEXRARE
Shenzhen Naturade Hongli Chmc PRC, limited liability company 5,000 5,000 90% 70%  Provision of aesthetic medical
Co., Ltd. services and Subhealth
medical services in the PRC
P ESTyREARE: | MER BRAR 5,000 5,000 90% 0% RRERbREREEARER

SREERRY
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38

B~ RS

Effective interest held

\
/

FEERER
As at 31 December
Country/Place of Registered/Issued and 128318 Principle activities and
Company name incorporation/establishment paid-up capital 2025 2024 place of operation
RAER ERAY/RUFERR S 2R/ ERATREHEL 20255 2024% FEEBREEBY
(000, in RMB unless
otherwise stated)
(70 ARSF
B ABEIEH)
Shenzhen Naturade Medical Beauty PRC, limited liability company 2,000 2,000 90% 70%  Provision of aesthetic medical
Clinic Co., Ltd. services in the PRC
MIFR T EEXRMDE RERY BRAT 2,000 2,000 90% 70%  RPERBRAREERRS
Dongguan Nancheng Naturade Medical ~ PRC, limited liability company 2,000 NA 90% NA  Provision of aesthetic medical
Beauty Clinic Co., Ltd. services in the PRC
REB R R REER DM RERY BRAT 2,000 TER 90% TER  RPEABREREXARE
BRAR
Guangzhou Naturade Health Medical ~ PRC, limited liability company 2,000 NA 90% NA  Provision of aesthetic medical
Investment Co., Ltd. services in the PRC
BARh R RERRRAERAR RERM - BRAT 2,000 T 90% TER  RPEREREBEZRRE

The effective interest held was no more than 70%, which is the
level of equity interest permitted under the Foreign Ownership
Restriction, thus no Contractual Arrangements were entered into

Although the Group’s shareholding in the entity is lower than
50%, the Group can still control the entity because 4% of the
non-controlling shareholders of the entity act in concert with a
subsidiary of the Group, which makes the voting power reach

All companies comprising the Group have adopted 31 December

Notes:
@) The entity was deregistered on 11 November 2025.
(2) The entity was deregistered on 25 February 2025.
(3) The entity was deregistered on 13 January 2025.
(4) The entity was disposed on 24 March 2025.
(5) The entity was deregistered on 7 March 2025.
(6)

for these entities.
@)

51%.
8

as their financial year end date.
C)

None of the subsidiaries had issued any debt securities at the end
of the reporting period.

B

ZERBEN2025F 11 A11HEH -
ZEREN20256F2 A25 B
ZEBBTN2025F1 A13H 4 -
ZERBEN2025F3A24BHE -
ZERER2025F3A7HEH

s B = T EBiB70% (BINE FT B R

BT AFFOBREKT)  ARYERAZER
B AHTH-

BEASERZE R D ORFRLOER
50%  EARZEENIFERBRT4% S
AEERBARZ —BRITHAL  EERE
REES1% A AKE DA ZEZERS -

REEETAERRIERMI2A31HAEY
BFEEHER -

IR BRI A BT
% o
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39 CONTINGENCIES

As of 31 December 2025 and 2024, there were certain
corporate guarantees and equity pledge guarantees provided
with respect to the Group’s borrowings (Note 29). The
Directors considered that the subsidiaries are sufficiently
financially resourced to settle their obligations.

40 DISPOSAL OF A SUBSIDIARY

In March 2025, the Group entered into an equity transfer
agreement with Xunshang (Hainan) Internet Hospital
Co.Ltd. (“Hainan Xunshang”), pursuant to which the
Group transferred total equity interest in its subsidiary
Guangzhou Naturade Xinmei Clinic Co., Ltd. (“Naturade
Xinmei”), to Hainan Xunshang, at the total consideration
of RMB1,000,000, realizing disposal gains of
RMB611,000.

The Group derecognise the assets and liabilities of
Naturade Xinmei from its consolidated balance sheets
upon losing control. The consideration was determined
based on arm’s length negotiation between the parties by
reference to the net asset of Naturade Xinmei at the
time of the disposal.

41 EVENTS AFTER THE BALANCE SHEET DATE

In January 2026, the Group completed the acquisition of
100% of the issued shares in Shanghai Siyanli Industrial
Co., Ltd. for a total cash consideration of approximately
RMB816,913,000 and the allotment and issuance of
15,798,147 ordinary shares of the Company at a price of
HK$28.71 per share.

The financial effects of this transaction have not been
recognised at 31 December 2025 as the acquisition has
not been completed. The operating results and assets and
liabilities of the acquired group will be consolidated from
January 2026 after the completion of the acquisition.

As of the date of this report, the management is still in
the process of accessing the financial effects for this
acquisition.

39 HAREIE
HE2025F K 2024512 8318 - FEsAE
B 3R (M 7E29) IR A HE T 2 R ER R AR &
LHER ZBERAMBARARRHEE
REERENERS -

40 HE—FEHRBLQFE

M2025%3 7 - AEELRE ECFE)E
B AR AR (DErRE L) ZT
RS Bt AEERBEERR
EEMBAREMNSHEREEMNZHE
RAal (IRInREE]) M2 EREEZR
THEBRERLE BEEAARK
1,000,000t EREEW = AR
611,0007T °

AEERRERHREREEGAEER
BERTPIEERAREZERINEERA
B HERFTOST2ZHLERRKRAE
ENEEFERERATERET -

41 #ERHEEE

M2026F1 A - REBERKIELER
HREXBRMHDERAREHEEITR
KN #BESEHEHNAEARE
816,913,0007C * AN A A]15,798,147 B&
T IR B A% 28.71 78 7T B {8 4% JEE i 3%
NEET °

BB FZ YR & R AR - B b R 20254F
12 A31BARERZZHNAIEHE - 1B
ZWEERE  WREEENCEEER
BELRBEBB2026F1 ARG A
EE °

BEAHRS B BRENEFEZK
BERNVBEE -
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41.2 Repurchase of ordinary shares

During the period between 8 January and 28 January
2026, the Company repurchased 125,000 outstanding

ordinary shares with a

total

consideration of

RMB2,957,261, which were not yet cancelled.

LERHEEHE M

41.2 [B] 8% I 98 A

MN20265F1A8HE1 A28 Hifl » &
NE A BEE ARY2,957,261 700 88
125,000/% /TN L BAY - ZEE

3R i R RE K o

BALANCE SHEET AND RESERVE 42 KRREEEBERRREZD
MOVEMENT OF THE COMPANY
Balance sheet of the Company (@) ARAFIEEAEX
As at 31 December
#12831H
2025 2024
2025 20244
Note RMB’000 RMB’'000
B 5 ARE T ARETIT
ASSETS BE
Non-current assets ERBEE
Right-of-use assets ERAEEE 80 81
Financial assets at fair value BARBERERERN
through profit or loss EREE 7,380 7,548
Investment in a subsidiary R B R RMRE 0) 122,315 113,207
Total non-current assets SEREEERE 129,775 120,836
Current assets REEE
Trade receivables E 5 EWGIE — 1,904
Prepayments, deposits and other TE{H3KIE « e R HM
receivables e FRIE 515 812
Financial assets at fair value EAnBERERERL
through profit or loss EREE — 57,776
Cash and cash equivalents HeERBEEEED 17,142 7,757
Term deposits with initial terms #1348 & 8B =@ A K
of over three months TEHAITE 3K 291,977 365,271
Total current assets mENE E A 309,634 433,520
Total assets EEHE 439,409 554,356
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42 BALANCE SHEET AND RESERVE 42 ARFIEEEBREREED

MOVEMENT OF THE COMPANY (Continued)

(a)

= A

V]
45

=]

Balance sheet of the Company (Continued) a) ARAIEEBMERGE
As at 31 December
M12A31A
2025 2024
20255 20244
Note RMB’000 RMB’000
B 5 AR¥ T ARET T
LIABILITIES =L
Current liabilities REBEE
Other payables B < R IE 48,289 34,377
Lease liabilities HEAE 51 109
Total current liabilities nE B EEE 48,340 34,486
Total liabilities BERE 48,340 34,486
EQUITY R
Share capital [ 8 8
Treasury stock JERERi g (24,888) —
Share premium f& 15 % B 247,917 359,802
Other reserves H b1 143,252 143,767
Retained earnings RE B 24,780 16,293
Total equity ERER 391,069 519,870
Total equity and liabilities EEREEBELAE 439,409 554,356
Net current assets REBEEFE 261,294 399,034
Total assets less current EEHAERABERS
liabilities 391,069 519,870

The balance sheet of the Company was approved by the
Board of Directors on 27 March 2026 and was signed on
its behalf.

RARIMEEBERZN2026F3 527
BEEFehE YAUTEEKRAR
% °

Mr. Li Yang
=X
Chairman

TiE

Mr. Lian Songyong
BMXEE
Director

EF
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42 BALANCE SHEET AND RESERVE
MOVEMENT OF THE COMPANY (Continued)

(a)

(b)

Balance sheet of the Company (Continued)

(i) Investment in a subsidiary

(&)
(@) ARREERERM@

As at 31 December

MA12A31H
2025 2024
20254 20244
RMB’000 RMB’000
AR®T T ARBTT
Deemed investment arising from AR {7 2 {5 B9 SR BN 5 =2 = A=
share-based compensation R IER &
expenses 40,036 25,754
Investment in subsidiaries R B A RBIEE 82,279 87,453
122,315 113,207
Equity movement of the Company (b) ARAIEREDH
Equity attributable to owners of the Company
RRREE AEGER
Share Treasury Other Share Retained
capital shares reserves premium earnings Total
R IR HitbbEh RiDEE REEH @it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTT ARETr ARETR ARETT ARBTT ARETR
Balance at 1 January 2024 R2024F1 1AW 8 (6,816) 134,876 467,769 (461) 595,376
Profit for the year FRFE = = = = 16,754 16,754
Other comprehensive income HEit2ElE — — 11,755 — — 11,755
Total comprehensive income 2ENELE = = 11,755 = 16,754 28,509
Transactions with owners HEAARS
Treasury shares cancelled CHEEER = 6,816 = (6,816) — —
Share-based payment expenses MR 2R RAX = = (2,864) — — (2,864)
Dividends declared BEEREE - - - (101,151) = (101,151)
—* 6,816 (2,864) (107,967) — (104,015)
Balance at 31 December 2024 R2024F12 831 A& 8 = 143,767 359,802 16,293 519,870

* Less than RMB1,000

* LI AR 1,0007T
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42 BALANCE SHEET AND RESERVE
MOVEMENT OF THE COMPANY (Continued)

(b)

Equity movement of the Company (Continued)

2 ARREERBERKRREEED
(%8)
(b) ARERELD ()

Equity attributable to owners of the Company

AAREEAELRES

Share Treasury Other Share Retained
capital shares reserves premium earnings Total
A EFR At R EE REEF gt
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETRE ARETn AR%®Tr ARETn ARETr ARETx
Balance at 1 January 2025 R2025F1 810 K&t 8 = 143,767 359,802 16,293 519,870
Profit for the year FRHE = = = = 8,487 8,487
Other comprehensive loss Hiu2AEE - - (14,797) - - (14,797)
Total comprehensive loss ZEFRAE - - (14,797) - 8,487 (6,310)

Transactions with owners HEAARS

Treasury shares purchased BREEFR = (24,888) - - - (24,888)
Share-based payment expenses SABRMA % 0 (3R F 2 = = 14,282 = - 14,282
Dividends declared BERRE - - - (111,885) = (111,885)
= (24,888) 14,282 (111,885) s (122,491)
Balance at 31 December 2025 R2025F12831 AN &S 8 (24,888) 143,252 247,917 24,780 391,069

43 OTHER ACCOUNTING POLICIES

43.1

43.2

Separate financial statements

Investments in subsidiaries are accounted for at cost less
impairment. Cost includes direct attributable costs of
investment. The results of subsidiaries are accounted for
by the Company on the basis of dividend received and
receivable. Impairment testing of the investments in
subsidiaries is required upon receiving a dividend from
these investments if the dividend exceeds the total
comprehensive income of the subsidiary in the period the
dividend is declared or if the carrying amount of the
investment in the separate financial statements exceeds
the carrying amount in the consolidated financial
statements of the investee's net assets including
goodwill.

Segment reporting

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief
operating decision maker. The chief operating decision
maker of the Company assesses the financial
performance and position of the Group, and makes
strategic decisions. The chief operating decision maker of
the Group consists of the executive directors and the
chief financial officer.

43 HMEHBE
43.1 B B EHmEK

R B AR MR E R AR EREA
EE MABEEZRGIRERAE - KB
7E’J¥i AR RIEE WK B S
o R BB ARNEIR
%%%ﬁ%ﬁ%a@ﬁ ok {4 98 32 B 75
WK EREER LS W IERER
TREHREEFE (2EEE) KA
(EW HIJ/AEAEE@?&%H&HXHX N

B A RMIEEETRERR -

432 7] \‘\’—TW =

mESIHRETNEBEELEREE
Ehf%ﬁ%ﬁiﬁi B} o ARRH

BB RRETEAEENT BRI
&#R WIEHERORE - NEERE
BREENREBIENTESRERIME
T
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43 OTHER ACCOUNTING POLICIES (Continued)

(i)

(ii)

Functional and presentation currency

ltems included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment in
which the entity operates (“the functional
currency”). The Company’s functional currency is
Hong Kong Dollars (“HKD"). As the majority of the
assets and operations of the Group are located in
the PRC, the consolidated financial statements are
presented in Renminbi (RMB).

Transactions and balances

Foreign currency transactions are translated into the
functional currency using the exchange rates at the
dates of the transactions. Foreign exchange gains
and losses resulting from the settlement of such
transactions and from the translation of monetary
assets and liabilities denominated in foreign
currencies at year end exchange rates are generally
recognised in profit or loss.

Foreign exchange gains and losses that relate to
borrowings are presented in the statement of profit
or loss, within finance costs. All other foreign
exchange gains and losses are presented in the
statement of profit or loss on a net basis within
other gains/(losses).

Non-monetary items that are measured at fair value
in a foreign currency are translated using the
exchange rates at the date when the fair value was
determined. Translation differences on assets and
liabilities carried at fair value are reported as part
of the fair value gain or loss. For example,
translation differences on non-monetary assets and
liabilities such as equities held at fair value through
profit or loss are recognised in profit or loss as part
of the fair value gain or loss and translation
differences on non-monetary assets such as equities
classified as fair value through other comprehensive
income are recognised in other comprehensive
income.

A5 A B R Y AR

43 HMS5TBE &)

(i)

(ii)

=

AASEEERBM B RERNIA
B EZERREMENTIEL
BRENEE ([T E % )&t
E-ARAYEEERET(E
T c ARAKREABNEERK
EBHMRPE - SRS HR
RIAARE (ARE) 275 -

et

INER B 5 A MM ERGE
RYEEE RABEERTRHR
Rz A EZBE AINEHE
WEBEENAGEMNELMNINE
Woak B 1E— RN B R FERR o

S TRA B R ME U R B R R
BRERANYBREARNZEY - B
H M oNE Wz BRI N IBa R
M E MUz (E1R) AAFREE
5l o

BARBEERAIINEGED
FERBREEREEAAEBEE
BRERBE - 2R EBEIIK
WEERABREZHER/A
AEERSELEERN D
e FEREEREE (WRAR
BEFABRSHAENLE) WEE
ZRENEREAERRAAEER
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E (M BREAR EEFTAEMD
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43 OTHER ACCOUNTING POLICIES (Continued)

(ili)  Group companies

The results and financial position of foreign
operations (none of which has the currency of a
hyperinflationary economy) that have a functional
currency different from the presentation currency
are translated into the presentation currency as
follows:

o assets and liabilities for each balance sheet
presented are translated at the closing rate at
the date of that balance sheet

o income and expenses for each statement of
profit or loss and statement of
comprehensive income are translated at
average exchange rates (unless this is not a
reasonable approximation of the cumulative
effect of the rates prevailing on the
transaction dates, in which case income and
expenses are translated at the dates of the
transactions), and

o all resulting exchange differences are
recognised in other comprehensive income.

Investment properties, principally leasehold office
buildings, are held for long-term rental yields and are not
occupied by the Group. Investment property is initially
measured at cost, including related transaction costs and
where applicable borrowing costs. Subsequently, they are
carried at cost less accumulated depreciation and
impairment losses.

Depreciation of the investment properties is calculated
using the straight-line method to allocate cost over their
estimated useful lives of 20 to 50 years.

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new
shares or options are shown in equity as a deduction, net
of tax, from the proceeds.

43
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

43 OTHER ACCOUNTING POLICIES (Continued)

Provisions for legal claims are recognised when the Group
has a present legal or constructive obligation as a result
of past events, it is probable that an outflow of resources
will be required to settle the obligation and the amount
can be reliably estimated. Provisions are not recognised
for future operating losses.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement
is determined by considering the class of obligations as a
whole. A provision is recognised even if the likelihood of
an outflow with respect to any one item included in the
same class of obligations may be small.

Provisions are measured at the present value of
management’s best estimate of the expenditure required
to settle the present obligation at the end of the
reporting period. The discount rate used to determine the
present value is a pre-tax rate that reflects current market
assessments of the time value of money and the risks
specific to the liability. The increase in the provision due
to the passage of time is recognised as interest expense.

Interest income from financial assets at FVPL is included
in the net fair value gains/(losses) on these assets, see
Note 22.

Interest income on financial assets at amortised cost
calculated using the effective interest method is
recognised in profit or loss as part of other income.

Interest income is presented as finance income where it is
earned from financial assets that are held for cash
management purposes. Any other interest income is
included in other income. Interest income is calculated by
applying the effective interest rate to the gross carrying
amount of a financial asset except for financial assets
that subsequently become credit-impaired. For
credit-impaired financial assets the effective interest rate
is applied to the net carrying amount of the financial
asset (after deduction of the loss allowance).
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43 OTHER ACCOUNTING POLICIES (Continued)

Provision is made for the amount of any dividend
declared, being appropriately authorised and no longer at
the discretion of the entity, on or before the end of the
reporting period but not distributed at the end of the
reporting period.

Grants from the government are recognised at their fair
value where there is a reasonable assurance that the
grant will be received, and the Group will comply with all
attached conditions.

Government grants relating to costs are deferred and
recognised in profit or loss over the period necessary to
match them with the costs that they are intended to
compensate.

Government grants relating to the purchase of property,
plant and equipment are included in non-current liabilities
as deferred income and are credited to profit or loss on
a straight-line basis over the expected useful lives of the
related assets.
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In this annual report, unless the context otherwise requires, the
following expressions shall have the meanings set out below.

"AGM"
RRBEFAE]

“Audit Committee”
[BEZEE ]

“Beauty Farm”, "“Group”,

" nou "

our”, “we", or "us”

[XERE]  [AEE] -
[ ] - THfr] sk
[ 4F

“Board” or “Board of
Directors”

[E£g]

"CG Code”
[ E8 Al

“China” or “PRC”
[F B
“Company” or “our

Company”

R NI AN

“consumer healthcare
services”

[H & B8 & iR 75

“Director(s)"”

[E%]

“dual beauty model”

[EXEA

Ec

202555 FEHEBEREREFXERAAF 281

DEFINITIONS
R

ERERR - B XE BB - T A% LA
TEE -

the forthcoming annual general meeting to be held on Friday, June 26, 2026
202656 H26 R (EHR) BTN EERRBEFAE

the audit committee of the Board
ExeEkEEY

the Company and its subsidiaries, or any one of them as the context may require
or, where the context refers to any time prior to its incorporation, the business
which its predecessors or the predecessors of its present subsidiaries, or any one of
them as the context may require, were or was engaged in and which were
subsequently assumed by it

ARAFIREMBAR  kEPEMA—KAF (WMXEIEERME) - (X EEBEF
MR BT ES ) HA 5 AR HIRESHBARMNME AR kEFREA—F
NA(IAXEFTREATE) BN R A B R EAENER

the board of directors of the Company
KAREEE

the “Corporate Governance Code"” as set out in Appendix C1 to the Listing Rules

ET R R ERC1 PrEt (R R EVA TR

the People’s Republic of China, which, for the purpose of this annual report and
for geographical reference only, excludes Hong Kong, Macau and Taiwan
REARANE  AFHREERMHEZERNS - TEEESE  RFAKAE

Beauty Farm Medical and Health Industry Inc., an exempted company with limited
liability incorporated under the laws of the Cayman Islands on February 10, 2022

FENEBRERREEZERAT  R2022F2 A10BRIBERAS S AEEMAILA
EHR2BR QA

aesthetic medical services and subhealth medical services
BEEEAMIEREERS

the director(s) of the Company or any one of them

ARBAEFHEPEMN—BRES

a unique business model developed by Beauty Farm over the past 30 vyears,
whereby the Group attracts quality customers through its nationwide beauty &
wellness network, builds customer brand loyalty and discovers in-depth customer
needs. The Company provides aesthetic medical services and subhealth medical
services to meet its customers’ upgraded needs throughout their customer life cycle
EBHEEBZFREKNBEEFEN  BEEMEENETREBERIBER
FBUBFPmEEHE BEREFNARBRBTR AARRHBEEDTRS KE
EREBERY  MEE,24mBHRNAREX
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DEFINITIONS
=

“dual beauty + dual wellness
business model”

[Ex+&{RiE
EEI EW

“EUR"

BT

"“Global Offering”

[2IREE

"HK dollars”, “HKD" or
“HK$”

[t

“HKFRS"”

[BBMEHE

8] )

“Hong Kong”

(&%)

“internal growth and external
acquisitions strategy”

[P A + &I HEE B

“Listing”
[Em]

“Listing Rules”
[ Em#R Al
“Model Code”

[E2sr Al

Beauty Farm Medical and Health Industry Inc. ANNUAL REPORT 2025

the Group’s latest upgraded and iterative business model, whereby the Group
attracts quality customers through premium beauty services stores and premium Al-
Powered wellness services stores, thereby fostering customer loyalty to the brand
and identifying their in-depth needs. The Company provides aesthetic medical
services and subhealth medical services to meet the escalating needs of customers
throughout their lifecycle

REESHAREROFERRN - HiRBRmERREPENSiHmE 858 REH
JFEGEENER KHMEYEFANMBERELERZFRAERK - AAFIEB
RUBBEETARDERBEBRBMETP 2 EamBHRNART R

Euro, the lawful currency of the member states of the European Union
BT - BREERK B BIEETE B

the Hong Kong Public Offering and the International Offering, details of which are
set forth in the Prospectus

ERELHBEELBEEEE  BEFBHNBRER
Hong Kong dollars and cents respectively, the lawful currency of Hong Kong
BT RBI - BEBEEEE

Hong Kong Financial Reporting Standards
BRI BHRE R

the Hong Kong Special Administrative Region of the PRC
B F B RITT R

a dual-engine model fueled by the strategy of “internal growth and external
acquisitions”

[RAEIE R+ 5N BF R | & 8 BE 2) BURE

listing of the Shares on the Main Board of the Stock Exchange
RO B R P R £

the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited (as amended, supplemented or otherwise modified from time to time)

EEMERSMBRAREZ EMARRN (ETRER - U E Ty Es)

the “Model Code for Securities Transactions by Directors of Listed Issuers” as set
out in Appendix C3 to the Listing Rules
AR R CIE A LM BT AERETES R ZHNIRESFRD



“Naturade”

[R5

“Nomination Committee”

[RRZEE

“Palaispa”

R3]

“premium Al-powered
wellness services”
[EimE xS
AR 7% |

“premium beauty services”
[ 1= 5= B AR 7%

"Prospectus”

[ =EiE]

“R&D"
[ 3 |

“Remuneration Committee”

[FHEZE 2

"Reporting Period”
[ ¥R & B | 5 [ ¥ 5 BAFA

“RMB”
TAR®]

“SFO”

202555 FEHEBEREREFXERAAF 283

DEFINITIONS
B

Guangzhou Naturade Health Management Co., Ltd. (BMEIERERERER A A]),
a company incorporated in the PRC with limited liability on March 18, 2024 and a
non-wholly owned subsidiary of the Group, which together with its subsidiaries
operate the Group’s premium Al-powered wellness services under the Naturade
brand

BMEmAREEEARAR  —RN2024F3 18 AP Mz 2 BRET
NA REKEIFZEMBRG  ERAMBARINURERE mREEREE T mE
BEEBIRTS

the nomination committee of the Board

ExeRe%BE

a beauty brand under Beijing Palaispa Commercial Management Co., Ltd., mainly
focus on providing high-end facial care and European imported products to
customers

IR ARFTHEEBERARMETERmME » = 2T HF A S i 36 22 K BN
HE O ZE on A B R HR IR 7S

the services offered to customers by the beauty service stores under the Naturade
brand
URGR@mBEARRNERIERTFPRENRE

the services offered to customers by the Group’s beauty service stores under the
Beauty Farm brand and Palaispa brand

AEEBETAXEREMRRFMAREARERNEXRMERSETF REANRSE

the prospectus of the Company dated December 30, 2022
ANABHEA2022512 A30H BB ER

research and development
9% K A B

the remuneration committee of the Board

ExeyMzEe

the year ended December 31, 2025
HE2025F12A318IEEE

Renminbi, the lawful currency of the PRC

AR hBEEE

the Securities and Futures Ordinance, Chapter 571 of the Laws of Hong Kong (as
amended, supplemented or otherwise modified from time to time)
EREPIFEST BB 5 LB G (R ARERT - 7S A b 75 A& 20
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DEFINITIONS
=

“Share(s)”
%15 |

“Shareholder(s)”
[ A% 2 |

“Siyanli”

[ B e
“Stock Exchange”
5552 7

“Subsidiary”
[ B 28 2 &)

“U.S.”

[EH |

“U.S. dollars”, “USD" or
“Us$”

=

nop
[% ]

ordinary share(s) in the capital of our Company with a nominal value of
US$0.000005 each
AN A 5] B& A R AR T 1E.0.000005 35 7T MY 3 38 A%

holder(s) of the Share(s)
EEUESTEWN

Shanghai Siyanli Industrial Co., Ltd.* (EBBHEBEZERMN AR AF]), a wholly-
owned subsidiary of the Group after its acquisition in January 2026, which
together with its subsidiaries operate premium beauty services under the Siyanli
brand

LERABEXEROHBRAT - B20265F 1 ARERKANEE L2 ENB AR - &
() L BT /28 1 B LA BT B R AR Y = o 3K A AR 7S

The Stock Exchange of Hong Kong Limited
ERBERSMAR LA

has the meaning ascribed thereto under the Listing Rules

BB EmRBIRTE T 6 R E

the United States of America, its territories, its possessions and all areas subject to
its jurisdiction

EMNBERE HEL  HEMEMAEIEETENME

United States dollars, the lawful currency of the United States

I XBREER

per cent
Aot



Beauty Farm and Health Industry
XEHA]  EEXBR2A

and shall not be quoted or for any commercial purposes without permission
REEFFA] - TMEAREH A EMEIERR
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